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Abstract

This study aimed to identify and assess the key risks facing residential building projects in Riyadh city
and analyze the impact of applying risk management strategies on project success, particularly within the
context of the rapid urban transformation driven by Saudi Vision 2030, noting that the core problem lies
in significant challenges hindering the effective implementation of risk management, which results in
frequent delays and cost overruns. The research adopted a Descriptive Analytical approach, utilizing a
primary questionnaire distributed to a purposive sample of 25 individuals, complemented by in-depth
personal interviews with 11 industry experts. Data analysis was conducted using SPSS, achieving a
Cronbach's Alpha reliability coefficient of 0.912. The findings confirmed a positive and statistically
significant correlation between the application of risk management processes (identification,
assessment, response, and monitoring) and the success of residential building projects in Riyadh.
Furthermore, the results revealed that the primary obstacles to effective risk implementation are
organizational and bureaucratic challenges, followed by a shortage of skilled and trained labor.
Accordingly, the study recommended the necessity of integrating risk management from the early design
stage, establishing specialized risk management units within regulatory bodies, and adopting advanced

digital tools to enhance the efficiency of risk management in this vital sector.

Keywords: Risk Management, Residential Construction Projects, Project Success, Risk Identification, Risk

Assessment, Response Strategies, Riyadh, Saudi Vision 2030, Bureaucratic Challenges.
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