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Abstract

The study aimed to investigate the impact of leadership dimensions (vision,
dissemination of shared vision, opportunity exploitation, encouragement of individual and
collective initiatives, support, and motivation) on the success of project management
dimensions (project efficiency, customer impact, work success, readiness for the future) in
industrial projects at Saudi Basic Industries Corporation (SABIC). To achieve the study
objectives, a questionnaire was developed as the primary data collection tool, comprising 51
items. A total of 145 questionnaires were distributed, out of which 136 were retrieved. Nine
questionnaires were excluded due to invalidity, resulting in the analysis of 127 questionnaires,

with a retrieval rate of 87.5%.

The study revealed several key findings, including a statistically significant impact of
leadership on project success at SABIC. There was also a statistically significant impact of
leadership on project efficiency, customer impact, work success, and readiness for the future
at SABIC. Additionally, statistically significant differences were found in evaluating the success
of projects based on variables such as gender, educational qualification, and years of

experience.

The study recommended several actions, including the senior management's focus on
leadership practices for project managers and their importance for project success. This
emphasis should be manifested through defining these practices to managers, training them
on these practices to enhance their implementation from the current level to a higher level,
aiming to improve the success prospects of future projects. Furthermore, providing support

and motivation to individual and collective employees should be prioritized, as it has positive
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effects on project success. Additionally, attention should be given to customers as they

significantly impact the success of the projects executed by the corporation.

Keywords: Leadership, project management success, SABIC.
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