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v = Gantt Chart Toals Tires Recycling Project_Rev.8_Original - Project Professional

Task Resource Report Project View Help Gantt Chart Format Q Tell e what you want to do

¥ Cut Arial iy . g g % g 5 = Mark on Track ~ = Inspect - ) 1 Summary
Paste ER Copy ~ B I u . = = 7 Respect Links Task Milestone
. % Format Painter = ~ A R 5 Mode ~ .
Clipboard Font M Schedule Tasks Insert
T Total
WBS ~ M- TaskName ~ | Duration v | Start ~ Finish ~ Predece! ~ ©  w Slack -
1 ™ 4 Tires Recycling Project 522 days Sat 1/29/22 Mon 1/29/24 Odays  Odays
1.1 - Initiation 93 days Sat 1/29/22 Tue 6/7/22 0 days 0 days
1.2 - Planning 94 days Tue 6/7/22 Mon 10/17/22 0 days 0 days
1.3 - Execution 322 days Mon 10/17/22 Wed 1/10/24 0 days 0 days
1.4 - Close-Out 13 days Wed 1/10/24  Mon 1/29/24 0 days 0 days

Eapdall Jalya allas (adle gaagh VY b US4

ry



Project Statistics for ‘Tires Recycling Project_Rev.8_Original'

Start Finish
Current Sat 1/29/22 Mon 1/29/24
Baseline Sat 1/29/22 Maon 1/29/24
Actual Sat 1/28/22 MNA
Variance od od
Duration Waork Cost

Current 522d 4823d 4820 333,40 ., .,
Baseline 522d 4823d 4820 333,40 ., .,
Actual 29.849d 156.52d 162,786.84 ., w.,
Remaining 492.11d 4 666.48d 4,666,546.56 ..
Percent complete:

Duration: 6% Work: 3%

g9 dall Auiajl) Baal) puagh 1V W oB) JS&

gasdall Jale allas 359 i) (gicsall in Joall 25503l ISgl ol ecmgh ) € o8y IS of Liad (g3

T
WBS ~ | M~ TaskMName ~+ Duration

+ Tires Recycling Project 522 days

~ | Start

Sat 1/29/22 Mon 1/29/24 ]

Feb 22

]
N1
]

- | Finish -

2 11 =
341 =
4 1111 =,
5 1112 =
51113 =3
7 112 =
8 1121 =
9 1122 =
10 1123 =
1 1124 =
12 1125 m
13 1126 =
14 1127 =
15 113 =
15 1131 =
17 1132 =
18 1133 =,
19 1134 =
20 (1135 =
21 (1136 =

Sat 1/29/22

Sat 1/29/22
Sun 1/30/22
Mon 1/31/22

Tue 2/1/22
Tue 2/8/22

Tue 3/1/22
Sat 3/5/22

Sat 3/12/22
Tue 3/15/22

4 |nitiation 93 days

10t 3 s Sat 729122

Idea Initiation 1 day

Business case development 1 day

|dea Approval 1 day
iy 6 S M Tue 21722

Preliminary Scope of work 5 days

Preliminary Drawings (PFD,Plot 15 days

Plan)

L1 Schedule 2 days

Preliminary Project Execution 5 days

Strategy

BC Technical review 3 days

Budgetary Estimate 4 days

Feasibility Approval + Project Charte 2 days

Mon 3/21/22

| 4 FEEDPreparation | |S4days = Wed 3/23/22

90% FEED Preparation 13 days
Technical Clarifications (PFD.Plot PI 7 days
Location Identification 2 days
Long Lead Item List (LLI) 4 days
Scope of Facility 4 days
L2 Schedule 4 days

b il s Jaad) Al LSgl) Jabdal) g

Wed 3/23/22
Mon 4/11/22
Wed 4/20/22
Wed 4/20/22
Tue 4/26/22
Mon 5/2/22

Tue 6/7/22
Tue 2/1/22
Sun 1/30/22
Mon 1/31/22
Tue 2/1/22
Wed 3/23/22

Tue 2/8/22 : —‘L

Tue 3/1/22 : —y

1

Al

Sat 3/5/22
Sat 3/12/22

Tue 3/15/22
Mon 3/21/22
Wed 3/23/22
Tue 6/7/22

Mon 4/11/22
Wed 4/20/22
Sun 4/24/22
Tue 4/26/22
Man 5/2/22

Sun 5/8/22

AR ?EJJSA:I

5 Las gyl Jaba allas aaf 2 8 el 1) ool Les dapall Adaza) ol i 3 sl Jasf ) L,
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T March 2022
WBS v+ M~ Task i Figish 19 2225 28 3 6 9 12 15 18 21
1 = Tlres Recycling Project 526 75 da S 1.’29!2022 2!4!202
11 =  a|nitiation - H da
111 = _—11299022 2m2022
1.1.1.1= Idea Initiation 1 day 1/29/2022  1/30/2022
1112 ™ Business case development 1 day 1/30/2022 1/31/2022
1113 = Idea Approval 1 day 1/31/2022  2/1/2022
112 = 40.75days 211/2022  3/30/2022 T
1121 ™= Preliminary Scope of work 5 days 2/1/2022 2/8/2022
1.122™= glreli;'ninary Drawings (PFD,Plot 15 days 2/8/2022 31172022 —J'
an
11.23= L1 Schedule 2 days 37112022 3/5/2022 -
1124 ™= greliminary Project Execution 5 days 3512022 31212022 —
trategy
1125 ™= BC Technical review 5.95 days 3122022 3/19/2022 — I
1.126™= Budgetary Estimate 4.2 days 3/22/2022  3/27/2022 — -
1127 ™ easibility Approval + Projec erZ days -
113 = Bdidays N 3/30/2022  6/14/2022 L
1.1.31 ™= 90% FEED Preparation 13 days 3/30/2022  4/17/2022 L
1132= Technical Clarifications (PFD,Plot Pla 7 days 4/18/2022  4/27/2022
1133 ™= Location Identification 2 days 4/27/2022  4/30/2022
1.1.34™= Long Lead Item List (LLI) 4 days 4/27/2022  5/3/2022
1.1.35 = Scope of Facility 4 days 5/3/2022 5/8/2022

gasiall Ao dajal) LadsY) aaf Law il i

Tdsi 1V 0 8 J<a

Critical ) zyad) Jlesall by g piall 38 o8 38 (Lausle) dladll 3 5l Gl (o aalell a3l g piall G Cumg

abiia eviga ¥ (e 435S Lpda 350 ALl (Crashing) ggsdall () i dazg Js¥) L) kg (path

VLYY Q) el (e Jasy (63) Laléall (Crashing) ¢ pdall (0) o e a2 colial Aalaal) guleyy Liad 33

Crash cost—Normal cost

Cost slop= - -
Normal time—Crash time

_165,589-141,815.70
13-10

Cost slop= 7,924.43 SAR/Day

Ljaall J<a Jess 63l bliall (Crashing) g a4l ¢

Crash cost—Normal cost

Cost slop=

Normal time—Crash time

_78,283.80—64,828.40
7-5.25

Cost slop= 7,688.8 SAR/Day

_)LM d«u: A=y ‘al.m\ Aaledll d.\.\ka ‘_A\ ‘\ALAYLI L«A.I\

VLYY )

Ll Jaran (Say gl ol 2a alis JSI () (Crashing) g5 ydal) (pe) Jasaal Gl Cilibend) (e peifinss dgle
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adey VT 8y KA b ecnse s LS L anlgl) asal) b aliall A 0Lal) A4S A5l sl el (Cost slope) dalsa

Do i) Baall Julis w39 (390 Uy 37,228.7 ilias (Crashing) g9 i) (1) Jaia Jaad ISl cunis)) a2

. (‘; }f i . \/ (<]
T Mar '22 Apr 22
WES ~ M~ Task Name = Duration » Start + _Finish 26 5 12 /19 26 2 9 16 23
1 =}« Tires Recycling Project 522 days 1/29/2022 1/29/2024
11 = 4]nitiation 93 days U o/ 120
111 = 3days 1/29/2022 2/1/2022
1111 ™ Idea Initiation 1 day 1/29/2022 1/30/2022
1.1.12= Business case development 1 day 1/30/2022 1/31/2022
1113 ™= |dea Approval 1 day 1/31/2022 2/1/2022
112 = 40.75'days " 2/1/2022 330/2022 71 1
1121 ™ Preliminary Scope of work 5 days 2/1/2022 2/8/2022
1122 areliminary Drawings (PFD,Plot 15 days 2/8/2022 3/1/2022 -
an)
1123 = L1 Schedule 2 days 3/1/2022 3/5/2022 Lo
1124 ™ Preliminary Project Execution 5 days 3/5/2022 3INz22022 -
Strategy
1.1.25™= BC Technical review 5.95 days 3/12/2022 3/19/2022 ;-J' 1
1.1.26 ™ Budgetary Estimate 4.2 days 312212022 3/27/2022 —
1127 ™= Feasibility Approval + Project 2 days 3/28/2022 3/30/2022 = &
Charter
I |
90% FEED Preparation 10 days 3/30/2022 4/13/2022 -
Technical Clarifications (PFD,Plot  5.25 days 4/13/2022  4/20/2022 [ i
Plan P&ID
1133 ™ Location Identification 2 days 4/20/2022 4/24/2022 :ﬁ_

aalgll agall A dalaall Adlal) Al A ALl puiagd :V % Qb JS
O Blally g ydall A4 shie iifi sale] uk e (Fast-tracking) ajedl Calall SEI LAl gubig
Wle el — dlgd) BDle juaiy il Galy (b 5 dlabuadl Al @l e pand) Jeag ddadayl
ol sandl el Jsaall (385 clguVly (Critical path) zyall jluall daa)l sadl Julial @llds dall — &ad)
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