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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager, there will be a schedule or a plan for the project with start date
and end date that have been agreed with stakeholder and to be shared with the team member.
| would divide the projects into phases with responsibilities for my team so everyone in my
team can be aware of what they will do during this project. Also, there is a weekly meeting with
the team to follow up with each one’s task. The purpose of the meeting is to manage and check
on the work and how it goes so far. After each meeting there is should be a minute of meeting
for each action or agreement that happen during the meeting and to be shared with members.
Also, all the actions that come from the stakeholders to be shared with the team member and
make sure that the team has received the actions well. So the project can be controlled and the

outcomes met with stakeholder’s satisfaction.
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