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Abstract

Human resources are the primary driver of organizational continuity and competitive
advantage, yet they simultaneously represent a major source of risks that may
threaten organizational stability and survival. This research aims to present a
comprehensive scientific framework for the concept of human resource risk
management, through analyzing the types of these risks, investigating their root
causes, proposing effective management strategies, and elucidating the role of

technology and predictive analytics in this field.

The research adopted an analytical-synthetic methodology, reviewing contemporary
theoretical literature and conducting in-depth analysis of six case studies from
diverse sectors (industrial, service, technology, healthcare, telecommunications, and
a multinational corporation). The research found that most human resource risks are
not merely the result of individual errors but rather stem from root causes related to
organizational culture, weak leadership, absence of systems and controls, and
underinvestment in prevention. The results also demonstrated that the cost of risk
prevention does not exceed 10-20% of the cost of crisis management after its

occurrence.

The research presents a seven-stage risk management model, thirteen practical
recommendations, and a twelve-month phased action plan. It also anticipates
emerging risks in the coming decade, such as artificial intelligence risks, gig economy
risks, and mental health risks. The research concludes that human resource risk
management is no longer a strategic option but an absolute necessity to ensure

organizational sustainability in the contemporary business environment.

Keywords: Human Resource Risks, Risk Management, Root Causes, Organizational
Culture, Digital Transformation, Artificial Intelligence, Case Studies, Legal

Compliance.
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