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Abstract

The study aimed to identify the impact of technological capabilities on the success of
projects in the Saudi Electricity Company in the Kingdom of Saudi Arabia, despite the
increasing interest of Egyptian public bodies in information technology and benefiting
from it to improve performance and develop public services. In this context, this study
comes which aims to test the impact of technological capabilities on developing
project management at the Saudi Electricity Company in the Kingdom of Saudi Arabia,
through a field study conducted on a sample of 100 respondents who work in a
number of public service bodies. The study reached a number of results, including: that
information technology contributed to improving the performance and success of

projects in the company, through the following:

Improving technological capabilities, through faster access to information,
supporting decision-making, reducing the number of paper transactions, speeding up
transaction completion, and improving the efficiency of resource use. Inimproving the
effectiveness of technological capabilities, through the contribution of information
technology in building and developing institutional capabilities and increasing the
ability of project management to achieve its goals, sustain activities and projects, and
conclude cooperation and community partnership agreements. Increasing customer
satisfaction, responding quickly to their needs and improving the quality of services.
Increasing the ability of public bodies to contribute to development and achieving
societal goals. Based on the results of the study, the researcher proposed a number of
recommendations that could contribute to enhancing the use of technological
capabilities in improving the institutional performance of the Saudi Electricity

Company .
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