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Abstract

This study aimed to examine the impact of remote work and work flexibility on job performance and
productivity in service organisations in the Kingdom of Saudi Arabia, in light of the rapid
transformations in modern work environments and the growing adoption of flexible work

arrangements that enhance organisational performance efficiency.

The study adopted a descriptive-analytical approach. A structured electronic questionnaire was
designed as the main data collection tool and distributed to a sample of employees working in service
organisations, with a total of 100 valid responses. The collected data were analysed using appropriate

statistical methods to achieve accurate results that support the study objectives.

The study addressed several key dimensions, including the concept of remote work, work flexibility,
and their impact on job performance and productivity, as well as identifying the main advantages and

challenges associated with the implementation of these modern work patterns.

The findings revealed a positive impact of remote work and work flexibility on improving job
performance and increasing productivity. These practices contribute to enhancing job satisfaction,
achieving work—life balance, and reducing work-related stress associated with traditional work
environments. However, the results also indicated some challenges, such as limited direct
communication, difficulties in monitoring performance, and the need for advanced technological

systems to ensure work efficiency.

The study recommended adopting clear policies to regulate remote work, developing effective
technological systems for measuring performance and productivity, and providing training for
employees and managers to efficiently manage this type of work, in order to maximize its benefits and

minimize its potential drawbacks.

Keywords: Remote Work, Work Flexibility, Job Performance, Productivity, Service Organizations,

Kingdom of Saudi Arabia.




M IDOCEA]

IVER’SITY"

Midocean University

College of Management

Master of Project Management

The Impact of Remote Work and Flexible Work Environments on Employee Performance and

Productivity: A Field Study on Service Organizations in Saudi Arabia

Prepared by: Noura Khalaf Sa’naan Matar
Academic ID: 252001561

Supervised by:

Dr. Faisal Abdulhamid Mohammed

Dr. Fayez Ali Jarad

Academic Year:

2026



http://www.tcpdf.org

