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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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1. Introduction

In the organization | work for, there is a center responsible of providing a tool to use for
managing projects. We provide a portal with access to users to see their projects info,
schedule and the projects documents. The opportunity is to upgrade the tool to save a
lot of time and effort for the projects managers. Through the period since the tool was
set up in 2018, we collected comments and recommendations, moreover checking other
good practices and evaluating what could suit our organization desires well. In the end,
we submitted a proposal to get an authorization on an upgrade project to the
management, and they agreed. My role in the project was a project director, to be
responsible of being the business owner and project manager. | reported to the project

sponsor who is the Director of the EPMO.

Firstly, the upgrade proposal was to enhance the tool to manage projects in a improved
and easier way. Nonetheless, we sized the opportunity to add to that the strategy
management. At the present state, the system included only projects their schedules
and documents. However, the project involved enhancing the tool to be able to connect
the projects to the operational and strategic KPIs (Key Performance Indicators), in
addition to the initiatives. Furthermore, rather than printing, signing, scanning and
uploading documents, the system would have imbedded models that employers fill right
on the system then direct it for approval and save it directly in the system. Moreover,
this information yield several dashboards to each set of users as per their requirement.
With this, many risks surround the project as it become larger than expected. As we
completed the pre-initiation phase and secured the budget, we moved to the project
initiation phase. In this research, we will discuss how we manage risks when handling

our project.

2. Literature review

Risk is "an uncertain event or condition that, if it occurs, has a positive or negative effect

on one or more project objectives" (PMBOK® Guide—6th Edition, Page 720). Scope



risks are uncertain events or conditions that are related to the project scope. The
PMBOK® Guide describes scope creep as “adding features and functionality (project
scope) without addressing the effects on time, costs, and resources, or without
customer approval” (PMI, 2008, p 440). Change on projects is inevitable, so the
possibility for scope creep is also inevitable. Keep in mind, product scope includes the
features and functions of the products, services, and results. And project scope is the

work required to create the deliverables.

3. Methodology

In the project, we used the risk register to log all risks we can think of. Then, we created
a contingency plans. After that, we evaluated the probability and severity to each risk.
Finally, calculated the EMV.

4. Results and Discussion

The risk register and contingency plans below in Table 1.
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Then, we set a probability and severity out of 5 to each risk. Where, 1 is very low and 5

is very high. After that, we crated the risk matrix in below Table 2.

Probability SEUEIS
1 very low 2 low 3 med 4 high 5 very high
1 very low 5
2 low 6 8
3 med 6
4 high 8
5 very high
(Table 2)
Finally, EMV in the below Table 3.
Risk P I EMV
1 10% 5000 500
2 20% 3000 600
3 20% 4000 800
4 30% 2000 600
5 30% 5000 1500
6 40% 2000 800
(Table 3)

Total EMV= 4800
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