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Abstract (In English)

This study aimed to develop the game "Hero Wars" as an entrepreneurial model for incidental
foreign language learning, by linking character combat progression to multi-level linguistic
quizzes, while representing each character with a specific language and culture. The study
adopted the descriptive analytical approach, collecting data from secondary sources including
academic literature, previous studies, professional reports, and content analysis of "Hero Wars"

and language learning applications.

The study resulted in designing an integrated theoretical model consisting of three layers: the
problem/hypothesis layer, the Four-mechanisms layer, and the educational, entrepreneurial,
and social/cultural outcomes layer. It also proposed five innovative mechanisms to address the
"freedom of choice versus guided learning” dilemma: expanding the number of characters, a
mandatory level system, mandatory team composition, a training mode, and a flexible points
system. An entrepreneurial business model was developed using the Barringer/Ireland model,
with identification of potential user segments (seniors, retirees, housewives, children, students,
employees, and people with special needs), estimation of the target market size, and proposal

of appropriate marketing strategies.

The results also showed that the proposed model aligns with modern learning theories,
achieves promising commercial viability, and possesses strong differentiation features enabling
it to compete in the educational gaming market. The study concluded by presenting a
development plan to transform the model into a commercial product and exploring the
possibility of patenting the proposed mechanism with the Saudi Authority for Intellectual
Property (SAIP). The study recommended conducting empirical tests of the model on a real

sample of players and studying its impact on target groups separately.

Keywords: Video Games, Incidental Learning, Entrepreneurship, Language Learning, Business

Model, Gamification, Educational Games.
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