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Abstract

This study aimed to examine the impact of contractor performance management, with its
four dimensions (performance planning, performance monitoring, performance evaluation, and
performance improvement), on commitment to time and quality in mechanical works within
projects in the Eastern Region of the Kingdom of Saudi Arabia. The study adopted the
descriptive-analytical approach, employing a questionnaire as the primary data collection tool.
The questionnaire was distributed to a stratified random sample of (300) employees working in
contracting companies specialized in mechanical works, of which (265) valid questionnaires
were analyzed, yielding a response rate of (88.3%). Data were statistically processed using
SPSS software through descriptive and inferential statistical methods, including Pearson and
Cronbach’s Alpha coefficients, as well as simple and multiple linear regression analyses.

The study concluded that there is a statistically significant effect at the significance level
(a0 < 0.05) of contractor performance management, with its four dimensions collectively and
individually, on commitment to time and quality in mechanical works. The four dimensions
jointly explained (76.7%) of the variance in the dependent variable, with performance
improvement ranking first in terms of effect strength, followed by performance monitoring,
performance evaluation, and performance planning. The study recommended strengthening
continuous improvement practices, developing field monitoring systems based on modern
technologies, building an integrated evaluation system grounded in key performance indicators,
employing Quality 4.0 technologies in compliance monitoring, and linking contractual
incentives to the level of time and quality commitment.

Keywords: Contractor Performance Management, Performance Planning, Performance
Monitoring, Performance Evaluation, Performance Improvement, Time and Quality
Commitment, Mechanical Works, Eastern Region, Saudi Arabia.
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