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Instructor's Name: Eng. Mosaab M. Hamed

Project:
Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix, and
carry out an analysis of selected risks. Referring to the project you select in Advanced projects
management APM course, your task is to prepare a risk management plan that identifies
potential risks in the selected stage of the project and identify risk management strategies.

From the course content and readings, you know that the overall purpose of risk planning is to
anticipate possible risk events and be ready to take appropriate action when risk events
occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get candidate
risks “on the table” for consideration. And then identify and refine that wording for risks that
have some realistic chance of occurring in this stage. For example, potential weather problems
present a real obstacle to completing field data collection by the planned completion date. It is
also an issue that the project manager will ultimately have to plan for, as opposed to other
issues such as a major disaster (e.g., your office burning down), is not a high-enough probability
event that requires much time in planning. As described below, you will select several of the
identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix will
have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk event
and point to the impact on the project (e.g., “injury of field technician disrupts data installation
work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This detailed
documentation for that selected risk will include:

e a description of the risk and potential impacts (schedule, quality of work, cost, etc.) on the
project.

e indicators or triggers that would be monitored to help identify the risk as early as possible.
e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all risks
that have the impact in terms of cost $S.



Best of luck...

5 5 il
(asiial) s sLiiall 3 )13 3ol 843 i) o) Sl 5 e o sine Can) Lelidat s ylaliall e o il

o) ey pia Jal e e il el b 585 3 dla el ddaall LB Jle Coall g il 13 e il
<ua (Advanced project management deadiall au jLiall 3 1) salal e g piia A Led (3 kil & yia) Al dls )
s g Ala el @l T Al Alainall lalaally Cay el Jadi hlaal) 3 )by dlalSie dhd jumad 4 cligs (f
sl (S auliall hlaal) ) il i saa o5 sl lliall sded Julatlly alall 5 cpa s Ll Gullaial 48 siae

Baa e

Claal ad g5 4 hlaall il dla pal aladl (o jall o Y1 aled Caspual daliall (5 A jobiadl s ) jiall il sine (1

£ sl e Al HEY) Qs o aial — jladll g g8 aie Lanliall Jedl) 33 ) JASY el s dlaiaall jhlall
dsaallallys de 5 pia dal ja o Ala el @lliy laas 8 Al jhlaall dale o (03 Chuany Caagl) 138 4lay XaS 38
S aga8) 5 da il A1 lalaadly s jeaiiie Aaild ) J saca sl Al 230 bl g 3paa3 &5 ey lalaal) ellyy Al e
Ji ol 8 adl sall (e L) e JLiS) olal A die S 3l 5 ad giall A sad) JSURD 2 Ul Qs e Cagaall b
Jiedgadl 5l e Hlalaall ld Al 4ab (e glaall b Lemimy o @oliial) pae e ASGa iiad oda caxaall il
Sl e ¢ 85 llaial Ll ol (dagall 3155V oy i€y 18 ya ot A i) juale Y15 Ampdal) &) S
Lo o il cudd ) Gl e halaeBae HLialy o s eell Gaipes LS L) Jaghadil) 8 M) (e S0 ol oo xSy

EE e JaY) e (s a4 ad) (EY1/A0LEAYT) hlaall 48 shias Jaal 3 il Al oda aladiuly i
Y5 Alin D (Gadiie/laus e/ e ) Cildyiaas

el i ) i gs jlaall Zalal) Chual Cilal aladiuly o8 — Alad 5 ) ey haliall dagds Cooal elaud aladinl oY
(RS Jleed e 59 Lo @8 sall & cpidll aal dlial 1) £ 5 pal
sty O cang lalaall Jeadall Jaull 138 5 5lacal) jlalaall elldad (58 g3 o8 ¢ jlalaall 48 shiae (e clelgiil 2a

(&) AR (Jar) 53 g A saall) Aldinall o Uil 5 jhadll Caiay @

ac 8y i shall i o Capeill L sac liall L) e cang ) QO Jisall gl yi5ad)l @

shall 3 aaill da yiall Llaind Juadi @
A Gy e Ll L G Ll gaead (EMV) 4 sial) dpaiill Zagll Gl ¢ 8l 5 VLAY 48 shian aladiuly
$S$

R gL liad aa



© Aaaall

Al JEY 5 Cas g g G da) oo Boke (A Jhlad) o aadl) de CilS 5 a8y die Ad g e plaliall (S5 ]
b e 481 Qs i) Jadas daai) il o3l dgle G gy L Jalad lalae 230l dgle Cau gy 4l d8 4le
Dsn e Sy Dhlaall pead (gane (K Al (A (alilly plalaall ae (g slalady | 530S (a3l (e 53 2mn 5 e Lol

4 jlaal) Skl ) hlaall Cuendd Lgan delaill il yinl | gaay SV Adliaa o) 5l () Shlaal) a2 e )

s o Ll Ul Hllaall ae Jalaill aald (a5l jhlae s JEY) jhlsa s Gl aae hlae ol oSall jhlaag
o ol asa lbal i Hiluddly i Y lalaal) Gl s Ji il gall Giany Lginaiad (adll Hhlas Jie

D agle Jigi o5 5 phall Al ar Saally i 88 5 g g e (shJand Al Hlalaall (ge IS0 ollia (Sl g g il
alias Lgae Jalaill Ao 521 i) i) dlagl af s laally 325 A1 13 @ 5 il e 8 o 28 Uil 5 Jaguy
Dl s Cal e o Aaliall S prill s J gy (6S) g5 Hliliad (e Apmlall Jal sall 5 g palls hlaall il
Gl all lalie (a5 5 43800 da j0 (Y iludl) Ul Lgaa Jalall 5 g3 1ol oy ) plalaall (e S s
Sl byl i) ladiiall a0 ) g sl 28N e #1551 ) 2 sall 5 daandl s Jlall 5 jled b Cilalaiall 5
1) 13208 € Hlad Jie a5l s o i sl 45 5¥) Uny) cilelaiall dae Gaxy slad cojally ladl) clld e
3 0 sl S Leia LS5 ) sty AalaSI d S Hni) il Janasl dae Jalaill 35S cilanil i Jac a1
) IS aadas) duaa g 5 el A il Al aall Jsa Ayl CulS o) 3 g (5 A1 588 il i
alaill dai) yiaal Jaad CailS o3 435 )0 5 405 ) Jangy OIS & 5 el 13 (famia 48 g Ay o) il 51l Ayl J 52l
02l Y1 e Alaall 5 il 13 o S Fyma ) Ay ) il gl 5 sl aledall a5 e sy Lgga) 55 sl as
g B S halie a5y g 5 liall Al jaall Al je (B (Arane s il S (5 S Jariza)  peanll Gl el dia all

& ol il Lea gl gl A8l g A jae Hhalda (o) Al )0 e Leaa Jalaill iluasil i) agh 5 Lebilas
il )

(literature review) Aalull dalall cula) jall-2

EMV & riskmatrix & 4ts of hazard risk e

Gl 4ngie-3

R Caaall aladiul 2331

hlae Ja pladinl-3.2

hlie 48 ghina alad14)-3.3

il sa (el 4 lalaal) A5 e 5 apaad 8 saclusall Hlalaal) 5 1Y Ay (EMV) dad siall £l deill Glua-3.4
Adlle <yl e Ja Slbiall o oY saaae GlaaS 5 Al ) o aaiad L8 lalaall oS Julad 44665 o8 & 5 il
Shalaall 45 jUal) 40 el cona Uia LY Auadsia g ddaw gie g dolle Jia (5 sialY)

Slaliziaey) s dau) jall -4

Al Gl aae hlae & ((budget) ) dls ey Al Hhladll o) Laa g el Caiasl) dolee 2e

haall shalle s [ A
DY) fae e SSI CallSall (4 S5 ) Al | risk
1




268 ol el 33U )

Al Hhlaa [ risk

2
sl aal oylag diad Ay llas | risk
3
Alelall sl aa) ())aas Agiad Ay ylalas | risk
4
L) 5 daall jlalas daen Hhlaa | risk
5
OoSAY) Al pblaa [ orisk
6
Clal YY) e i b eUasl] 4l Hhlsa [ orisk
7
Jaal) (i gy 6l dnssan [ orisk
8
el 48 dgaidy | risk
9
4013 3 sl lrd gl | Ll | risk
10
LS e ¢ i | dgaidy | orisk
11
aall jaa (mleds) e Lhlaa | risk
12
all B Ll g dAsall | orisk
13
Gsthall alially il Aila axe Al Lhlas | risk
14
Y e il gall Gl i) Aisidyy | risk
15
Onallall o gas i ) ddaidn | risk
16
k=likelihood
i=impact

bl Aoy 48 g8ina 028



risk 1:
S O Y 0L Al Ll 8 haally LlaaY LS iy axe jhali odgh HLeiin) (e SISI Calsall S 1)
el Calll s SYARES Lpai] yi) aladia) sy Gl Al jaal) 8 el Jidl) ) g il (g25m Candg )
Jasll 128 3 jlaiin
risk 2:
J1sa¥) (g el 5l ) (g2 g A8 Baly 5 (I (g5 038 S 0 3ih 5l e 5) elieS (g 2585l Jlaad a5
5 ) sk e (ya L ity Liad LY Qa8 V) () o oS0 dgalladl (3 gl 8 Jadill lrnd 500 ) Gy Alle A dlaia)
4 jaall
risk 3:
O sall aaf (a8 die ) pall ol 3 ) g0 e ST pe Jalaill &5 43Y Jasesy W il g Adass gie Adlaial (0 ) sall aal (ol
—aadill mitigation
risk 4:
Al i 48 giall L W) g Jiss U1 Y 0 0 sSam Y1 80 i Allaia V) Alalall sV aa) (i
mitigation 43a8 (e Casaslly Liad 1S dlde 4 (e SSY 43 jre a0 Lo Jalaill cany

risk 5:
transference Jus~i 13a ALl dsall & Jalati calinalill ¥ 40l juall e i3 o) Al 5 dauall Hlali:
;risk 6
s e Y A and G S Y1 s 13) (Sl Acaidie de 5 Alaial EAY)
o34 aal 5 Calh gal Ciliadlall s Y Gl cangy LeleSh ALl dlaadl o) ja) (e J s panall il gl i aiad dagil siusl
8 oluall aia 138 iny Liayl 138 20 5l) Jay) guiall it ol gl gvoidance «iss

risk 7:
radail) 45 uall 8 e s ) sk padai 0l il aae halae (e Shaall 138 5 )l casg <l Y1 Cilad 5 6 eUaal
;risk 8

Mb&ds.lcl.\ﬂ\u,).\m;.A\}.\_,S:JU:\SL}A\@A;%bﬁﬂ@h}ﬁ)\)ﬂ\&;)dwgm@daﬂuy\1.\}_)_55
uiadll 4y il Loyl guall (1

risk 9

i alS a5 Lgae Jalail) Gang N S 5 5Sam 3Y) S) Aay TIESY) s 48 s



:risk 10

(8 Al aua g Cangy AL V) a0 AR Y) T g 10000 ) sl el ¢ i

el i Capgaill ilaiiall Jland ad 5 (5l shall 43 30

;risk 11

ryad s il s ddle Alaia) 4l Saal) Gania A suna s 31 o sllaall 856 e plis )

Lusn (5 )) shall 4330 jae d dpun a5l ) el apmai] Alaxtione VT o) 3 o8 Lpal jiuly Lgae Jaladill Cang U1

haall Gl

;risk 12

1580 4l alls eg ol b @as Auntl il Lema Jalatll Cang a3 (81 il Allia) ddaall Alaal) jras ymléd
:risk 13

el A i) oy Ty Y1 (Sl alle e By allaial 5 as a0l (g el Gaa

Al ¢ ginl () 65 1ags & 5 pdiall 300 1) Calal

asatl) dpasil yin) Liaadiin)

;risk 14

sl Gl U1 sa¥) e 2y el @ds a4 aad Y S0 A LeiWlaia) oo sllaall alially isal) s axe
ol g5yl shall 40 e 4d Apes pum g cila ) Gl Cgan e Al glae cany S A0 5l

:risk 15

sopdls gall pUnels Leaa Jaladl) Comgy GlIA aad Y1) () Ko Ghaa 13) (K1 Adsds Jallaia) salY) o cpils o) (ol yic
A4S ¢ ) gind 4l palls o)) shall il 3y 50 A3 Ul i,

Cagarll Ayl il

;risk 16
) i) 33 jaall (5 ) shal Lgiblial 5 CadlSill sda ady Y Ay AN laliall (pe S AN & Calalall o ga ) o6 )
Jsal

2 Jaall hlaa e Cagaily i
ol et Al Ui 3 o e Y1 (e ) SRR i Lgnias Lidh 5_JLail) e Lt (Sl (po 3 LA s
@\jﬂd\&Jﬁd\@)\#\ewmﬂu)ﬂw&i}m&#‘;ﬂ\)Jnl.';.d\ohkg@G)L\id\dgﬁﬁw

risk p(risk probability) i(cost impact) risk contingency
p*ic

2 0.3 10000 3000

4 0,4 60000 24000
10 0,7 5000 3500
12 0,5 2000 1000
14 0,1 8000 8000
15 0,15 8000 1200




11 0,30 20000 6000

3 0,2 1000 200

13 0,6 1000 600

8 0,3 5000 1500

6 0,10 50000 5000

5 0,5 32000 16000
total = 185000 =70000
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