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Abstract:

This study aims to examine the impact of stakeholder management on project success by
focusing on strategies for stakeholder engagement and communication, and how these practices
contribute to achieving project objectives. The significance of the study lies in highlighting a critical
aspect of modern project management.

The study adopts a descriptive-analytical approach, utilizing a questionnaire as the primary data
collection tool, targeting a sample of professionals involved in project management across various
sectors. Data were analyzed using appropriate analyzed methods to ensure accuracy and objectivity of
the findings.

The results revealed that stakeholder management—oparticularly during the planning and
execution phases—is among the most influential factors affecting project success. The findings further
indicated that organizations that systematically identify and classify stakeholders and implement
effective communication practices are more likely to achieve higher levels of satisfaction and project goal
attainment.

These results align with a number of previous Arab and international studies, reinforcing the
reliability of the findings and contributing to the scientific literature in the field. The study recommends

promoting a culture of stakeholder management within organizations, adopting clear mechanisms for

stakeholder analysis and engagement, and integrating these practices into organizational performance

indicators.
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Abstract:

This study aims to examine the impact of stakeholder management on project success by
focusing on strategies for stakeholder engagement and communication, and how these practices
contribute to achieving project objectives. The significance of the study lies in highlighting a critical
aspect of modern project management.

The study adopts a descriptive-analytical approach, utilizing a questionnaire as the primary data
collection tool, targeting a sample of professionals involved in project management across various
sectors. Data were analyzed using appropriate analyzed methods to ensure accuracy and objectivity of
the findings.

The results revealed that stakeholder management—particularly during the planning and
execution phases—is among the most influential factors affecting project success. The findings further
indicated that organizations that systematically identify and classify stakeholders and implement
effective communication practices are more likely to achieve higher levels of satisfaction and project goal
attainment.

These results align with a number of previous Arab and international studies, reinforcing the
reliability of the findings and contributing to the scientific literature in the field. The study recommends

promoting a culture of stakeholder management within organizations, adopting clear mechanisms for

stakeholder analysis and engagement, and integrating these practices into organizational performance

indicators.




