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Abstract
This study aimed to identify the impact of digital transformation—through its
combined dimensions: (administrative operations, banking procedures, human
resources, and customer-related activities)}—on credit risk management in
commercial banks in the city of Riyadh. The study adopted the descriptive-
analytical approach, and data was collected through a questionnaire specifically
designed for the study. The questionnaire was distributed to a random sample of
employees working in credit and digital departments within commercial banks in
Riyadh. A total of (380) valid questionnaires were retrieved for statistical analysis.
The results revealed a statistically significant impact of the combined dimensions
of digital transformation on credit risk management. The "banking procedures"
dimension showed the highest impact, followed by "customer-related activities,"
then "human resources,” and finally "administrative operations.” The findings also
indicated a high level of digital transformation adoption within commercial banks
in Riyadh, along with a strong awareness of its positive role in enhancing credit
assessment efficiency, reducing default risks, and supporting proactive decision-
making. The study recommended intensifying digital transformation across all
banking operations, especially in activities directly related to credit granting. It also
stressed the importance of developing data analytics and artificial intelligence
systems to enhance risk management, and training and qualifying human resources
to effectively utilize modern technologies in credit evaluation and monitoring.
Keywords: Digital Transformation, Credit Risk Management, Banking
Procedures, Administrative Operations, Human Resources, Commercial Banks,
Riyadh.
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