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Abstract

This study aimed to investigate the impact of combining traditional
management methods with agile approaches on project sustainability at the
Aloft Hotel, located in Riyadh, Saudi Arabia. Project sustainability is one
of the key factors determining project success or failure, and is greatly
influenced by the management style adopted by the facility.

The study adopted a descriptive-analytical approach using a questionnaire
as the study tool. The questionnaire was distributed to a sample of 100
employees at the Aloft Hotel. The questionnaire was then distributed to the
hotel's 120 employees. The data obtained was then statistically analyzed.
The results showed a statistically significant positive impact of combining
traditional management methods with agile approaches on project
sustainability at the Aloft Hotel.

Based on the study's findings, the study recommended the need to
encourage the integration of different management approaches and
leverage the advantages of each to ensure sustainable projects. It is also
necessary to constantly inform managers and employees of any updates to
management methods and to familiarize them with the advantages and
disadvantages of each. It is also necessary not to neglect any management
method simply because a newer method is introduced. Rather, it is
necessary to combine the advantages of each method and to adopt
everything that serves the project at all stages of its life cycle.

Key words: Traditional methods, Agile Methods, Project Continuity
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