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Abstract

This study aims to measure the impact of administrative motivation methods on
employee productivity in private sector companies located in Jubail Industrial
City. As one of the most important industrial cities in the Kingdom of Saudi
Arabia, Jubail hosts numerous companies that rely heavily on human capital as
a key factor in achieving production goals.

The descriptive-analytical approach was used to collect data from a sample of
218 employees working in private sector companies. An electronic
questionnaire was distributed, covering demographic characteristics, applied
motivational methods, and productivity levels. Data were analyzed using the
JASP statistical software, including Pearson correlation coefficient and ANOVA
tests to examine the research hypotheses.

The results indicated that the level of administrative motivation was relatively
high (mean = 3.74), while the average productivity level among employees
reached 4.17. A strong positive correlation was found between the two
variables, with a Pearson correlation coefficient of r = 0.8. Additionally,
statistically significant differences were observed in productivity levels based
on employees' satisfaction with current motivational systems (F = 6.47, p =
0.002), confirming the influence of administrative motivation on employee
performance.

Based on these findings, the study concludes with several practical
recommendations, including the need to adopt a balanced mix of financial and
non-financial incentives, improve existing motivation systems according to
employees’ needs, enhance the positive work environment, link promotions to
performance, and conduct future studies to assess the long-term impact of such
policies.

Keywords: 1. Administrative Motivation, 2. Employee Productivity, 3. Private
Sector Companies, 4. Jubail Industrial City, 5. Motivation Strategies.
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Dear Professor,

Greetings and respect,

This is Mansour Alyami, a student in the Master of Business Administration (MBA) program,
currently preparing my graduation research entitled:

"The Impact of Management Motivation Techniques on Employee Productivity."

I kindly request your esteemed support in evaluating (validating) the attached
questionnaire and providing your valuable feedback regarding:

Clarity and formulation of the statements,
Relevance to the research objectives,
Logical sequencing and appropriateness,

Any comments or suggestions you deem necessary.

I would be truly grateful for your kind assistance and professional insights that will enrich
this work.

Thank you very much for your time and cooperation.

Sincerely and respectfully,

Mansour Alyami
Master of Business Administration MBA

Midocean University

mmalyami2004@gmail.com
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Dear Eng. Mansour Alyami

The study entitled “The Impact of Administrative Motivation on Employee Productivity -An
Applied Study in Jubail Industrial City” offers a valuable contribution toward addressing the
stated research objectives. Nevertheless, several observations and recommendations for
enhancement have been noted.

I appreciate the opportunity to review this work.

Dr. Naif Mana Almakayeel

King Khalid University
halmakaeel@kku.edu.sa




Dears

Regarding our review of the study entitled “The Impact of Administrative Motivation on
Employee Productivity — An Applied Study in Jubail City “

The study is great and what stood out to me most was the strong connection established between
effective administrative motivation and tangible performance outcomes — including production
quality and employee satisfaction — all of which are key indicators for any organization seeking
growth and sustainability.

however, to further enhance the comprehensiveness of the study, it may be valuable to explore
additional variables such as cross-cultural differences in managerial practices, or the impact of
remote work dynamics on administrative engagement which would provide a more holistic view and
strengthen the practical applicability of the findings in diverse work environments

M.Saad
Shared Service Director

Jubail Industrial City
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Abstract
This study aims to measure the impact of administrative motivation methods on
employee productivity in private sector companies located in Jubail Industrial
City. As one of the most important industrial cities in the Kingdom of Saudi

Arabia, Jubail hosts numerous companies that rely heavily on human capital as
a key factor in achieving production goals.

The descriptive-analytical approach was used to collect data from a sample of
218 employees working in private sector companies. An electronic
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questionnaire was distributed, covering demographic characteristics, applied
motivational methods, and productivity levels. Data were analyzed using the
JASP statistical software, including Pearson correlation coefficient and ANOVA
tests to examine the research hypotheses.

The results indicated that the level of administrative motivation was relatively
high (mean = 3.74), while the average productivity level among employees
reached 4.17. A strong positive correlation was found between the two
variables, with a Pearson correlation coefficient of r = 0.8. Additionally,
statistically significant differences were observed in productivity levels based
on employees' satisfaction with current motivational systems (F = 6.47, p =
0.002), confirming the influence of administrative motivation on employee
performance.

Based on these findings, the study concludes with several practical
recommendations, including the need to adopt a balanced mix of financial and
non-financial incentives, improve existing motivation systems according to
employees’ needs, enhance the positive work environment, link promotions to
performance, and conduct future studies to assess the long-term impact of such
policies.
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