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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck.
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For developing a new workforce recruitment as well as selection procedure, | would plan to meet
weekly with my team members by conducting a regular meetings where they would feel
comfortable to openly communicate with each other and me as well regarding the progress of
the project, challenges they are facing and queries if they have. Moreover, | would manage an
additional lines of communication for my team members that would facilitate direct conversation
through fast formal and informal chat regarding achieving deliverables. Furthermore, by giving
importance to the team members in the hiring developing process would motivate team member
as they feel more valued which is very beneficial to enhance their productivity.

Finally, | would provide feedback to team members about their performance to make them

clear that either they are on the right track or not. It would be helpful to enhance their self-
confidence and motivation level.



