MIDOCEA|

UNIVERSITYl

BY EVERYONE'S SMART UNIVERSITY

Project Time Management

PMG212
Prepared by Dr. Nael Yousry

Presented by Dr. Amira Elfekky

€ 9 ol | \.&39 oyl &) 00

Welcoming Lecture




UNIVERSITY

Jod) PG

o ALl dsaly — ALaL&) 53 gad) 34131 & ddipdig cliall olS)) 5] giSall Ay jo Abals

BSiaiza 4y ,0a 9 JATF 16949:2016 & ISO TS 16949 33:Y) balgdi 53 sal) 5 130 b _yua ¢

£ 1Y) Al /o jLiial) 3 18) (B 3 pdd) (e Lale 10

Jladig o g¥) (Gl (5 gina A (2022) ) Jlond) plad B (g g ghati £)a) Juab) 0 il Ao Alals
L, 3

Ay paal) daa JATN B0 3 9 dsa JAd) G gidll (5 paal) (ulaall— Al g Agabatd) cdlasd g Lidu) =

2016 i sSuu gall g 3aa%al) aaY) Ay Badina 4y jlag b piolaa =

Aalal) cDlaall /da) gal) < paigal) B dfing 43,95 pdi m

Liilall — A gradl — (s A gal) < paligall Cpa dyaally S L







UNIVERSITY|I

Project Time Management Course

This course introduces advanced techniques for planning,
managing, and controlling the schedule. The student will learn
to create, analyze, and manage the critical path. The student
will study resource leveling and scheduling within constraints
(limited resources, time, cost, quality, risk, and
communication). The student will learn how to use scheduling
software at an advanced level. The student will study
advanced formal scheduling techniques, such as earned
schedule and program evaluation and review technique.



Orientation

Joosll 58 auosdaill Quiodl 6 sl
9wl T 620 USSH wanall (Suwl, V)|
(svlgdl )i W Gacgawl ppio )



Orientation

Timing Of The

Lectures
Olhwolxoll Ulogl ==




Orientation

Wadgi e ywladl wlid>g Wlroleoll LBgl Joisi --
2wl | groxd 4o, S0l ass

Qoo e 29,0 Aaud> Qe -Ve alxaunll 6 ,0lxoll 80 --
Moodle



Orientation

Moodle awousill daioll e aucgmwVl 6 0loll g9, --
c E9awl JS o Sl poy

Wbl )i | aceawl wld> B ¢ ywlaidl wlal>--
A ddawunl] 3 o lxoll B\ a>,b pi bb aLidlin Lo ,c9
Hdo JSJ awinJl 0a0llg Acgoll as>l 0 > ) JE9amn Vi
(Joaxd| >
Al gwlaildl ulal> --



Orientation

__ S\pa>9i Egamwl 98 gVl £9umn VI --
A0 SNE Sw )M J'O-ﬂJd 9.:JUMI s bo Js 89, pivg --
D
Jod] o0 WMol dole il U ad Hlis] 89, --
e LMl Gyl lios smaidl HLasVl 1D VeSS >
aliw V] Sacg Cudoill



Orientation Day

Quizzes and Exams
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‘_ , We are
AWESOME.

/ 3We can do it!

2=







UNIVERSITY




