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Abstract = lI-

This study aimed to assess the impact of tabletop exercises and operational drills on operational
preparedness and response speed within healthcare facilities affiliated with the Ministry of Health. A

descriptive analytical approach was adopted, and data were collected through a questionnaire

designed to measure three main domains: tabletop exercise practices, operational drill practices, and

.operational preparedness and response capabilities

The findings revealed a high level of engagement in tabletop exercises, which played a significant role
in improving role clarity, decision-making, and interdepartmental communication. Results further
showed that operational drills had the strongest impact, as they enhanced field response skills,
identified operational gaps, and contributed directly to improved response speed in healthcare settings.
Operational preparedness levels were generally high, particularly in emergency plan activation and
communication readiness, while role awareness and resource availability were identified as areas

requiring further enhancement

Correlation analyses indicated strong positive relationships between both exercise types (tabletop and
operational) and the levels of preparedness and response speed, supporting the assumption that
regular training is essential for strengthening emergency performance. Based on the results, the study
proposes several recommendations for the Ministry of Health, healthcare facilities, and healthcare

professionals to enhance training programs and improve operational readiness during emergencies

Keywords:

Tabletop exercises, operational drills, operational preparedness, response speed, health
emergencies, crisis management, emergency readiness, public health, training exercises, disaster
simulation.
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