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First of all, the manager must have some personal qualities in order to
facilitate the management process. To difine the project manger it is The
person who is responsible for supervising a systems project from initiation
to conclusion. Also, the manager must be a person who has good
implementation. In management, everyone can gain some qualities to finish

the job, but it is better if the qualities are part of his/her skills.

As a project manager my plan is supposed to anticipate all possibilities
for any change that might happen. If we anticipate all the possibilities, we
will have no difficulty resolving them. The goal is to complete the task in a
limited period of time, so | worked on communicating with all employees
and built a good relationship within the work. After the meeting | had with
the employees, we identified our need for new employees and as a team

we set the required standards in the recruitment process.

As a manager | want to be very specific on the requirement because the
work will be easier if everyone works in their place.my management policy
IS to be very close to my teamwork in order to know their strengths and

weaknesses to work on development and support to handling them.



Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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