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Abstract :

As previously aforementioned, we have confirmed the importance of applying a
strategy for onboarding new employees at all levels and in all organizations
without exceptions. Because, all organizations must have a dedicated
administrative department to coordinate and link all of the onboarding activities
for all of its various departments' new hires, as that will ultimately lead to an
increase in the quality of the outputs and the achievement of the hiring goals
alike. It is also obvious to us that having a sound strategy in place for onboarding
new employees is a powerful tool that will lead to excellence at work, and this will
not be achieved without tremendous efforts from the department that’s
responsible for implementing the strategy in the organization and their
adherence to all of the requirements and known standards in the onboarding

process.

In conclusion, It is clear that the application of this strategy in organizations
requires patience, follow-ups, and determination to move forward on the path
taken by the leaders of the organization, especially now that the importance and
benefits of its application became clear to them. Moreover, if they face any
obstacle or find imbalances, it is often due to the used implementation method of
the strategy and not due to the principles and concept of the strategy itself. If this
happens, then it is necessary to re-study or re-evaluate the implementation
method and make the required changes and improvements to ensure its
compatibility with the organization and to know the true potential of its success

in achieving the strategy's goals.
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