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Abstract

This study aimed to identify the impact of knowledge management practices, with its four
dimensions (knowledge acquisition, knowledge storage, knowledge sharing, and knowledge
application), on transforming accumulated experiences into sustainable organizational value in
private sector companies in the Kingdom of Saudi Arabia. The study adopted the descriptive-
analytical approach, where a questionnaire consisting of (26) items was designed and
distributed to a stratified random sample of employees at various administrative levels in private
sector companies. The number of valid questionnaires for analysis reached (357). A set of
statistical methods was employed through SPSS V.26, including means and standard
deviations, Pearson correlation coefficient, Cronbach’s Alpha, and simple and multiple linear
regression analysis.

The study concluded that there is a statistically significant effect at the significance level
(a < 0.05) of knowledge management practices, collectively, on transforming accumulated
experiences into sustainable organizational value, as these dimensions explained (71.8%) of the
variance in the dependent variable. It was also found that the knowledge sharing dimension
ranked first in terms of impact strength, followed by knowledge application, knowledge storage,
and finally knowledge acquisition.

In light of these results, the study recommended giving the knowledge sharing dimension
top priority in administrative strategies, developing advanced electronic platforms for
knowledge exchange, redesigning incentive systems to reward collaborative behaviors,
developing systematic programs for transferring experiences between successive workforce
generations, and establishing a sustainable organizational culture that transforms knowledge
from individual ownership into collective wealth.

Keywords: Knowledge Management Practices, Knowledge Acquisition, Knowledge
Storage, Knowledge Sharing, Knowledge Application, Accumulated Experiences, Sustainable
Organizational Value, Private Sector, Kingdom of Saudi Arabia.
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