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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



Jo¥) a6l

Lol el ) Caal @l 5 el (A1) s Lo Lialad ey jliiall 8 30LAN ) jia 8 Ll jo DA
3all) 5 3ol dalaf g cilans ) Loayl U Lt

Al 5 4o & i) & g LA (e f g e 2B (e UK 5 Canlly o s o J Y Linal 5 8
ol LAl ) ool A e A 4Ll bl C gal) (e g ali€ g adalail
.ug S 43 A
aalall £ v Ylia ol T YU S LT 126 2o ]
Aol 488 o g adalail g Ailans Ao Jalall das 5 e ia) 3 WIEN e aagl D
45 i) o) Al Caay <l i ol (e Ve S0 3
Allad e o Allad 4508 S Ja L)/ ad @A) G SO g o lilE oy 3 Y 5 m
Lo /Al Tl ol o gl 138 ¢ yia) 13lal g eeslaild dai g o glusl g Clans CaliS) @l any 3 m
Grand) 12gd (5 28 138 (e Cupaall s ellaa g oly i oAl oLl (ol gall Chua clld 22y
gkl Jaail) s Al & sl el

ﬂ]Mbmﬂhs6MjaJhﬂ\§@4md\&jhy \3;)413..4}1?4;\ c\jg';i =

S YO A g IV )



(Prince Mohammed Bin Salman)

Everyone in the world can see and feel the major changes occurred in the Kingdom of Saudi
Arabia in the past few years because of the successful leader who could drive the change and is
willing to achieve the big transformation within the vision of 2030.

Mohammed Bin Salman Bin Abdulaziz Al-Saud, the crown prince of Saudi Arabia, the
country’s deputy prime minister, the Chairman of the Council for Economic and Development
Affairs, the Chairman of the Council of Political and Security Affairs, and Minister of
Defense is my inspirational leader who really influences the whole world not only his country
by his effective leadership style.

My leader is a true leader because he has set the vision of 2030 of the transformation of the
country to be the best one in the world by communicating with his nation who are very happy
with these changes and waiting for more. The decisions he made are basically based on his
nations’ welfare, so he could influence his people positively. Some of these decisions motivate
his people to remain happy and satisfied.

The leadership style of my leader is mix of many leadership styles such as:

Affiliative leadership style: He is the one who turned night to day for his people and the proof is
that they trust him and their morals went up after he takes over. On the other hand, some of his
decisions will be understood incorrectly by some people. For example, when he stated that it is
OK for women to go out without ABAYAH, and some women misunderstood by going out with
revealing clothes.

Transformational leadership style: As this style focuses on setting a vision for the future, my
leader did it as the vision of 2030 and some changes of it have been already made and touched
by the people who are encouraged to innovate and dream as their dreams will come true one day
by my leader’s enhancement and support. On the other hand, some dreams are unrealistic and
can’t occur such as when he stated that Saudi Arabia with be the new Europe!

The major change that influenced me the most is that when he decided to give Saudi women
their civil rights which guarantee equal social opportunities and protection between men and
women under the law. For example: government services such as issuing passports, travelling
alone without legal permission and also drive the car.

| believe that the successful leadership is a combination of hard and soft skills and as it
appears by nature, | believe also that it could be learnt and practiced to make a positive
effectiveness. If you see group members where everyone is doing his job properly and in time,
you have to make sure that these people are being led by a true leader who could affect these
people positively and they are driven by trust and loyalty.


https://en.wikipedia.org/wiki/Ministry_of_Defense_(Saudi_Arabia)
https://en.wikipedia.org/wiki/Ministry_of_Defense_(Saudi_Arabia)




