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Instructions:  
 

  مساءً. ٩مارس في تمام الساعة  ١يغلق الواجب يوم الإثنين 

  كلمة باستخدام  ١٥٠ما لا يقل عن  درجات ٤الواجب سؤال واحد مقالي منfont 12. 

  باللغة الانجليزيةالإجابة على الواجب باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون المصطلحات 

  صيغة إلى يرجي ضرورة التحويلpdf المودل. علىعد الانتهاء من الواجب ورفعة ب 

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ 

 

 

Instructor's Name:  

Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 



 

 
 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

 Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

 Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

 الواجب الاول

 

أننا  أضف إلى ذلك والقائد،الفرق بين المدير  ما هو تعلمنا في المشاريع، ةمقرر القياد فيخلال دراستنا    

ً  تطرقنا  سمات وأنماط القادة والقيادة. إلى أيضا

 

 ه وأساليبه. ضع في اعتبارك سماتعن قائد مشروع من اختياركستقوم بالبحث والكتابة  واجبنا الأول،في 

 .أدت إلى اختيارك إياه مؤسستهمختلفة لقيادته في المواقف ال من واكتشف أي وأنماطه

 

 هي: مهمتك

 
 ".للقيادة "مثالًا جيداً أو مثالًا سيئً  أياً كان. حدد قائداً 1

 وحدد الدليل على سماته وأنماطه ومواقفه القيادية. اخترته،. ابحث عن القائد الذي 2

 :يصف القائد الذي اخترته من أربع فقرات. اكتب مقالاً 3

 ،ًير فعالة؟واذكر سبب اختيارك له / لها. هل كانت قيادته فعالة أم غ قائدك،قم بتقديم  أولا 

  لها. لهأو النمط ولماذا اخترت هذا الأسلوب  قائدك، ونمط اكتشف سمات وأسلوب ذلك،بعد ثم / 

  لهذا السبب  أثر بك وجعلك تختار الحديث عن هذا القائد. وأنصِف الموقف القيادي الذي  ذلك،بعد

 .له هذا النمط القيادي اخترت انت

 ،سلوبك الشخصي في القيادة ومدى فعاليته بالنسبة لكلأ موجزًاوصفاً باختم  أخيرًا. 

 

تمنياتي بالتوفيق....مع   

 

 

 

 

 



 

 

                                            (Prince Mohammed Bin Salman) 

     Everyone in the world can see and feel the major changes occurred in the Kingdom of Saudi 

Arabia in the past few years because of the successful leader who could drive the change and is 

willing to achieve the big transformation within the vision of 2030.  

      Mohammed Bin Salman Bin Abdulaziz Al-Saud, the crown prince of Saudi Arabia, the 

country’s deputy prime minister, the Chairman of the Council for Economic and Development 

Affairs, the Chairman of the Council of Political and Security Affairs, and Minister of 

Defense  is my inspirational leader who really influences the whole world not only his country 

by his effective leadership style. 

      My leader is a true leader because he has set the vision of 2030 of the transformation of the 

country to be the best one in the world by communicating with his nation who are very happy 

with these changes and waiting for more. The decisions he made are basically based on his 

nations’ welfare, so he could influence his people positively. Some of these decisions motivate 

his people to remain happy and satisfied. 

      The leadership style of my leader is mix of many leadership styles such as: 

Affiliative leadership style: He is the one who turned night to day for his people and the proof is 

that they trust him and their morals went up after he takes over. On the other hand, some of his 

decisions will be understood incorrectly by some people. For example, when he stated that it is 

OK for women to go out without ABAYAH, and some women misunderstood by going out with 

revealing clothes. 

Transformational leadership style: As this style focuses on setting a vision for the future, my 

leader did it as the vision of 2030 and some changes of it have been already made and touched 

by the people who are encouraged to innovate and dream as their dreams will come true one day 

by my leader’s enhancement and support. On the other hand, some dreams are unrealistic and 

can’t occur such as when he stated that Saudi Arabia with be the new Europe!  

     The major change that influenced me the most is that when he decided to give Saudi women 

their civil rights which guarantee equal social opportunities and protection between men and 

women under the law. For example: government services such as issuing passports, travelling 

alone without legal permission and also drive the car. 

     I believe that the successful leadership is a combination of hard and soft skills and as it 

appears by nature, I believe also that it could be learnt and practiced to make a positive 

effectiveness. If you see group members where everyone is doing his job properly and in time, 

you have to make sure that these people are being led by a true leader who could affect these 

people positively and they are driven by trust and loyalty. 

 

     

https://en.wikipedia.org/wiki/Ministry_of_Defense_(Saudi_Arabia)
https://en.wikipedia.org/wiki/Ministry_of_Defense_(Saudi_Arabia)


 

 

      


