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Abstract:

This research aims to examine the impact of teamwork collaboration on enhancing sustainability and
improving the effectiveness of the work environment through an applied case study on the team of SETS Saudi
Arabia involved in the restoration project of heritage buildings in the historic district of Jeddah. Sustainability
has become a fundamental value that organizations strive to achieve to ensure project continuity and
efficiency, while an effective work environment is a critical factor in enhancing productivity and employee
satisfaction. This study focuses on how collaboration and coordination among team members influence these
vital aspects by conducting a field analysis of organizational cooperation, internal communication, and
teamwork practices. Data was collected through surveys, personal interviews with team members, and review
of project documents and reports. The findings indicate that effective collaboration within the team leads to
improved work quality, enhanced sustainability initiatives, and the creation of a motivating work environment
that fosters innovation and continuous development. Moreover, the study confirmed that collaboration helps
reduce errors, accelerates task completion, and strengthens employees’ sense of belonging, positively
impacting the success of the heritage building restoration project in Jeddah. Itis recommended to adopt
policies that encourage ongoing collaboration and provide support mechanisms to improve communication
and coordination among work teams in similar projects to ensure the achievement of strategic goals and

enhance institutional sustainability.
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Abstract:

This research aims to examine the impact of teamwork collaboration on enhancing sustainability and
improving the effectiveness of the work environment through an applied case study on the team of STS Saudi
Arabia involved in the restoration project of heritage buildings in the historic district of Jeddah. Sustainability
has become a fundamental value that organizations strive to achieve to ensure project continuity and
efficiency, while an effective work environment is a critical factor in enhancing productivity and employee
satisfaction. This study focuses on how collaboration and coordination among team members influence these
vital aspects by conducting a field analysis of organizational cooperation, internal communication, and
teamwork practices. Data was collected through surveys, personal interviews with team members, and review
of project documents and reports. The findings indicate that effective collaboration within the team leads to
improved work quality, enhanced sustainability initiatives, and the creation of a motivating work environment
that fosters innovation and continuous development. Moreover, the study confirmed that collaboration helps
reduce errors, accelerates task completion, and strengthens employees’ sense of belonging, positively
impacting the success of the heritage building restoration project in Jeddah. Itis recommended to adopt
policies that encourage ongoing collaboration and provide support mechanisms to improve communication
and coordination among work teams in similar projects to ensure the achievement of strategic goals and

enhance institutional sustainability.
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