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Abstract

The Kingdom of Saudi Arabia is considered the largest Gulf state investing in projects, and itis making
many efforts to support all sectors and establish the causes of delay and stumbling in it. However, the reality
confirms that there is a large percentage of development projects that witness delay and stumbling, and
thus fail to achieve their goals for various reasons that many have been exposed to of studies and research.
However, it is noticeable in most of these studies that they focus on monitoring the causes of project delays
and failures or on arranging their importance and priority without clarifying its connection to the field of
change management, which is considered one of the most important areas of project management, which
represents the main problem of this research: “Most of the studies aimed at monitoring and analyzing The
reasons for the delay and failure of projects due to the reality of applying change management as one of
the most important areas that contribute significantly to reducing the causes of project delay and failure
and increasing the chances of achieving the goals set for them. The research aims to explore the reality of
applying change management and its role in achieving the objectives of the projects of the Kingdom of

Saudi Arabia.

The importance of this study is evident from the compatibility of its objectives with the aspirations
and directions of the Kingdom of Saudi Arabia in Vision 2030, which includes improving the efficiency of
project performance, completing them on time, and developing appropriate plans to avoid the causes that

may lead to delays and failures.

In order to achieve the objectives of the study, it was divided into two main parts: the first represents
the theoretical framework in which the inductive approach was relied upon, and the second represents the

practical field framework of the study in which the descriptive analytical approach was relied upon by
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designing a questionnaire to ensure the efficiency of applying change management and its role in achieving

the objectives of government projects in Kingdom of Saudi Arabia.

Through the results of the field study, the hypothesis of the study was confirmed, which states that
there is a statistically significant relationship between the efficiency of applying change managementin the
stages of the project life cycle and the extent to which these projects achieve their goals. In addition to

raising its efficiency and quality of implementation.

The study also showed the importance of the responsible authorities working to raise the level of
project managers and those working in project management to know what are the areas of knowledge for
project management in general and change management in particular, and obliging private companies
working in the field of projects to work according to the criteria of the knowledge guide for project

management and giving them preference in awarding projects. for non-compliant companies.
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Chapter Five: Summary of the study, its recommendations and suggestions

5-1 Introduction

This chapter deals with the summary of the study and its most important findings, recommendations
and proposals that were reached in the light of the study's questions and objectives. Where the study aimed
to identify the reality of the application of change management and its role in achieving the objectives of
government construction projects in the Kingdom of Saudi Arabia. In order to achieve these goals,
a presentation was presented on the first form, which was presented for research and examination of
character. The second chapter is change management and its role in projects, in addition to its classification,
levels and impact on projects. And the first chapter, which dealt with the study, and the fourth chapter,
which is located in the analysis of the results of the study, and the first chapter, which dealt with the results
of the study and the recommendations of the study. It has been adopted through the study of the second
theoretical chapter interest in work and the greatness of change management in all projects because of its
effective role in preventing it from falling into implementation. It has a negative impact on successfully
achieving the goals of the project, as was evident through the study of the second theoretical chapter. In
particular, because of its importance and effective role in achieving the best results in achieving the goals
of government projects.

This chapter includes a summary of the study, the most important findings of the study, and a

presentation of the most important recommendations and proposals, in light of the findings of the study.

5-2 Summary of the study:

The study included five chapters, in addition to references and appendices, as follows:
Chapter One: The study is an introduction to the study, its problem, questions, objectives, importance,

relevance, and the most important terms that dealt with the study. The study problem was summarized in
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the impact of change application management on government engineering projects in the Kingdom of
Saudi Arabia.

The second chapter: theoretical measurement and previous studies related to the subject of the study.
The third chapter: the background study of information about (109) useful information questionnaires
Chapter Four: Addressing and discussing the results of the study.

Chapter Five: Title of the study, its most important results, highlights, and printing.

The most important results of the study were the following:

Results of the first question: What is the extent to which the training programs for workers
improve from the point of view of administrators and engineers in government engineering

projects?

The respondents of the study came with a degree of agreement on the statements of the axis of improving
training programs for workers from the point of view of administrators and engineers in government
engineering projects, with an arithmetic mean of (4.05). The five-scale categories, which indicate the level
of (strongly agree - agree) on the axis statements, which shows the difference in points of view in terms of
the study individuals' response to improving training programs for workers from the point of view of
administrators and engineers in government engineering projects, which were arranged according to the
following:

-Employees are trained to face the developments caused by the organization

-The administration holds various and continuous training courses to help employees acquire new skills
-The training needs of workers are determined according to qualifications

-Training programs are selected according to the desires of the workers
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The results of the second question: What is the extent to which the work plans of the organization
are improved from the point of view of administrators and engineers in government engineering

projects?

The respondents of the study agreed with a degree of agreement about improving the work plans of the
organization from the point of view of administrators and engineers in government engineering projects,
with an arithmetic mean of (4.05), as their approval ranged between (4.20 to 3.91), which are averages
located in the fifth category of the five-scale categories, which indicate To (strongly agree) with the
statements of the axis, which illustrates the homogeneity in the response of the study individuals about
improving the work plans of the organization from the point of view of administrators and engineers in
government engineering projects, which were arranged according to the following:

-Management provides employees with the necessary information to perform work continuously
-Employees provide suggestions and new methods that help in performing the work.

-All employees are informed of the work development plans

-Workers set goals collectively.

Results of the third question: What is the improvement of technological development in the
organization from the point of view of administrators and engineers in government engineering

projects?

The response of the study sample about the statements of the axis of improving the technological
development of the organization from the point of view of administrators and engineers in government
engineering projects was in agreement with an arithmetic mean of (4.20), as the approval ratings ranged
between (4.28 to 4.08), which are averages located in the fifth and fourth categories of the scale. The
quintile, which refers to (strongly agree-agree) on the axis statements, which explains the variation in the

response of the study individuals to improve the technological development of the organization from the
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point of view of administrators and engineers in government engineering projects, which were arranged in
descending order according to the response of the study members to them as follows-:

-New technology has been introduced that has changed a lot in the way services are provided

-The organization works to simplify its procedures and services electronically to raise the quality of services
easily and quickly for the accuracy of performance

-The organization is interested in studying modern technologies and new administrative methods regularly
to increase the efficiency of the organization.

-The organization trains employees on technology and programs continuously to keep pace with change
-The organization has an electronic portal for all internal transactions of employees.

Results of the fourth question: What is the improvement of the organizational structure of the
organization from the point of view of administrators and engineers in government engineering
projects?

The response of the study sample of administrators and engineers in government engineering projects
about the phrases of the axis of improving the organizational structure of the organization came with a
degree of agreement with an arithmetic mean of (4.11). To (I agree) on the phrases of the axis, which
illustrates the homogeneity in the response of the study members to improve the organizational structure
of the organization from the point of view of administrators and engineers in government engineering
projects, which were arranged in descending order according to the response of the study members as
follows:

-The organization develops its organizational structure periodically as needed

-There is an easy flow of communication between different departments and departments. and it is
characterized by accuracy and speed

-The organization faces resistance to change at the level of service delivery

-The structure in the organization works to increase the delegation of powers to employees at all levels
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5-3The hypothesis of the study: What is the effect of applying change management on

government engineering projects in the Kingdom of Saudi Arabia?

The square of the multiple correlation coefficient R square or the coefficient of determination is equal to
(0.582) for the independent variable, and this means that these variables explain (58.2%) of the total
variation in the impact of the application of change management on government engineering projects in
the Kingdom of Saudi Arabia.

It also shows the validity of the model for predicting the effect of applying change management on
government engineering projects in the Kingdom of Saudi Arabia through the dimensions of the study
from the point of view of administrators and engineers in government engineering projects, given the
significant value of (q) at a low level of doubt, which is (0.000) for the independent variable on the

dependent variable.

5-4 Recommendations and suggestions of the study:

As aresult of the findings of the study of change management and its role in achieving the goals of
government projects in the Kingdom of Saudi Arabia, the importance of working with change
management in government projects and its role in achieving the goals of projects in the various stages of
the project, starting from the planning and design stage, passing through the offering and awarding stage,
and ending with the implementation and closing stage Based on the findings, the researchers recommend
the following:

*Focusing on qualitative change in individuals through good training and motivation, especially those
working in engineering projects.

*The necessity of activating the informal means of communication with the workers in order to find out
the defects in the work and obtain new ideas that may contribute to raising the efficiency of performance.
+Good planning for change through a long-term plan with more detailed annual plans. Through these
plans, the technology to be used is determined and what training needs are needed for change.
Developing awareness among managers, individuals and workers in institutions of the need to adopt
change in order to face the challenges they face. And provide them with the necessary skills to deal with it
within the work environment effectively.

*Flexibility in applying the principles and foundations of change, stage by stage, and oversight in

implementation and adaptation to reality.
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*The necessity of participating in change and providing an effective communication system in the
organization that works to deliver information in a timely manner, and thus the administration is effective
by applying the mechanism of meetings.

* Applying modern mechanisms and scientific and practical methods to manage change.
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