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A pemdl) cihaliall fiad o AaSoall Chua 530 iy ¢ bl (sl e
pte ) o Aalially L)) b i) Lypsdl G e Aludes P& 0
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(2023 cpaalne) deall 456 AaSae i lalad ) ad gl ol daanssal

Cripiial) G Aty Adaipal) Adead) cluafptl) 2.4.2
daaad) cilea )
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el Gl cAalially Alelisal) Hlal 759y A gall AaSgall diliay ladiy Ualii ) Jasiyy
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L:;A:\L.\:\S‘ ):‘:"C‘Sb &’JW\ EJ\J! C'_al:ualj gchjam\ﬁ\ S @JL&A uafﬂ.a.a; O 2\:1.\.1.“;5\
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polie 9l (b by &igsall Gn pead 46K AaSsn Dl gkt 55 ias Al
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Bl iSe G JalSill (sinay Al gianally dlalull Jaghad ouagy capliall o
Chlainl Pla e iy Aagall Lkl leall s cbdell pladlly aliial)
et S lie Aoty aedl) gy Aaleid) BLaY) il e dsaal

Clileal) 30USs Adlad (s3] 4 aais JLEN pha cld] - AEN 83
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Afaall Aol plals (Al padll Clilesll

Rial) paag i) 381 46y

(Stratified Random  ddlsdiall Zaudall duall slud e dunll ciadc)
i (o b gl Glgiad) aas Jia Glecal Y] Glul) dda Sampling)
sinall Ty dpiady lids )l ) Conll adine i o3 Ny L anliia J<8 Gl
pinall (8 lgeas e i Ay dids JS e Adlsde die Cunds S o))
IO

(Krejcie & Morgan, ;j\e s S dlalas aladiuly diell aas 2aa3 S
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Abstract

This study aimed to examine the impact of weak project management
governance on the failure of banking initiatives through a field study
conducted at Emirates NBD Bank. The study focused on the main
dimensions of project management governance, namely organizational
structure, decision—-making mechanisms, control and monitoring systems,
stakeholder management, and transparency and disclosure, and measured
their influence on the level of banking initiative failure. The study adopted
the descriptive—analytical approach as the most appropriate method for
addressing the research problem and achieving its objectives. A
questionnaire was used as the primary data collection instrument. A total of
260 questionnaires were distributed, 238 were returned, and 220 valid
questionnaires were retained for statistical analysis, which was considered
sufficient for testing the study hypotheses and conducting the required
statistical procedures. The findings revealed that the level of project
management governance at the bank was relatively high, while the level of
banking initiative failure was moderate. The results also showed a
statistically significant effect of project management governance dimensions
on banking initiative failure, indicating that improving governance practices
contributes to reducing failure rates. The most influential dimensions were
found to be organizational structure, control and monitoring systems, and
decision—making mechanisms. Based on these findings, the study
recommended strengthening the organizational framework of project
governance, improving decision—making mechanisms, activating monitoring
and early warning systems, promoting institutional transparency, and
increasing stakeholder involvement throughout the different phases of

banking initiatives.

Keywords: Project Management Governance, Banking Initiative
Failure, Organizational Structure, Control and Monitoring, Emirates NBD
Bank.
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