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Abstract

This study aimed to examine the impact of human resource management practices

(planning, recruitment, selection and placement, training, motivation) on achieving

organizational excellence (leadership excellence, service excellence) in private sector

companies in Riyadh. To achieve the study objectives, a questionnaire was distributed to a
sample of 75 employees. Data was collected, analyzed, and hypotheses were tested using the

Statistical Package for the Social Sciences (SPSS).

The study found that there is a significant impact of the "human resource planning”
dimension on "organizational excellence,” as well as the "human resource training” dimension
n . . " n . . n . .
on "organizational excellence," and the "human resource motivation” dimension on
n . . n . o . "
organizational excellence.” However, there was no significant impact of the "human resource
recruitment” dimension on organizational excellence, nor the "selection and placement of

human resources” dimension on "organizational excellence.”

Among the key recommendations of the study is the necessity of relying on
continuous surveys of stakeholders interacting with private sector companies in Riyadh to
understand the diverse and changing needs of customers. Furthermore, it is recommended to
involve all employees at various levels in initiatives aimed at achieving organizational

excellence.

Keywords: Human Resource Management Practices, Organizational Excellence,

Private Sector Companies in Riyadh.
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