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Successful strategic influence on companies and its relationship with increasing income
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The study of Kahiga, Monica. (2017) entitled: " Influence of Strategic Leadership Practice on

Competitive Advantage of National Bank of Kenya"

The study aimed to determine the role of strategic leadership practices in the competitive advantage of
the National Bank of Kenya. To achieve this, interviews were conducted to collect data. The data was
analyzed using content analysis. The study concluded that the most popular strategic leadership practices
applied by the National Bank of Kenya are setting strategic direction (objectives), maintaining core
competencies, regular training and development, and organizational culture and code of ethics. The
National Bank of Kenya considered the implementation of all these practices important. The study
concluded that strategic leadership practices enhanced employee unity in working in the same direction.
Decisions were made faster which improved the value of the bank's products and services, which
contributed to reducing customer complaints. It is recommended that the Kenya National Bank should
consider pooling more funds to invest in advanced technologies, research and development in order to
maintain the competitiveness and overall performance of the bank. The bank must nurture its human
assets for a continuous training program to introduce them to specialized skills and competencies to

improve their creative abilities.

The study of Banda, Nickson. (2022) entitled: " The Role of Strategic Leadership in Organizational

Development"

The research paper aimed to study strategic leadership, focusing on implementing an organizational
development strategy. The study was conducted via a qualitative inquiry method using informants and
in-depth interviews intentionally directed at the lower and middle management levels of leadership as
well as those closest to the leader in their organization. The study found that strategic leaders contribute
to organizational development through input capabilities, dynamism, effectiveness, managerial
capabilities, and problem solving. They are applied to the environment in which the organization
operates and constantly develop strategies for each situation. The study also confirms that strategic
leaders are builders of organizations, and that strategic leadership is oriented toward internalizing timely,
executable and tested strategies designed to overcome organizational constraints. Both leaders and

companies will have to recognize and learn from the basics of strategic leadership.
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