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The role of implementing supply chain management in enhancing
the competitiveness of the organization

An applied study on (Ali Awad Batis Foundation in Riyadh)

Abstract

This study aimed to find out the role of the application of supply chain management in
enhancing the competitiveness of the institution, and a field study was carried out in Ali Awad
Batis Trading Establishment, by designing a questionnaire and distributing it to a sample of 35
employees and employees of the institution, and after analyzing the data by the statistical
package program for the social sciences SPSS, this study concluded that there is a role for the
application of supply chain management in enhancing the competitiveness of the institution at
a level of 5% morale in the institution, which is a limited role due to the absence of any
management role. Complementary relationships with suppliers and customers and between
internal operations in the organization, while the flexible response of commercial partners
(customers had a high and positive role in enhancing competitiveness, while the exchange of
information with commercial partners had a negative role in the competitiveness of the
organization at a level of 5%.

Keywords:
supply, supply chains, competitive supply chain management, competitive advantage.
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