=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name ABDULRHMAN MUSAREA ALANAZI ) s

Students 1.D 2021202597 ralad) o8 )l

Section Date Course Code
Thursday

Master 18 /03 /2021. (PMG506)

Advanced project Management

Instructions:

2l 4 dsludl plo3 § 2021-05-828 Lumesll oy 9 kil dc g 45

sl AL dalall Olollasaedl 95 O Blelye o duyall A3l of Aol AalL dio Gyl

(S3T litine ST Juds ()9 dnslad] Z3ga3 plAY g pdif .+ Cale die § £ i)l @uld oy

Coxdl 4yl cLiterature Review dinlu dule wluhys dntroduction dedie) duwsy)) coxd! pludl slelye o
olax=le e 08 Oly . References gyl 4315 ¢ Results and Discussion dzdlullg gtulc Methodology
(LgdLo| o Appendices

ik WS 4390 Theme 2 plAY cow

12 bl o

Arial lazdl £45

.Q}wi sl U3J

1.5 line spacing lauwd! (o d8luwl

(ub;wwuswy)ljubawu)busdm)’)u:uﬂumax

Instructor's Name: Erg—AmaalAburumman-Eng. Dr. Akram M. S. Ali




Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Replacement of medical air & non-medical air compressors project finalizing

The closing phase of the project for replacement of medical air & non-medical air
compressors requires a checklist of all items to consider. The first aspect to consider is
the achievement of deliverables. These are the basis for every project and it can only be
completed if they are achieved. these may include issues such as the final delivery.
Moreover, documents have to be consolidated and properly stored for referencing. All
invoices and reports have to be properly stored in archives. Thirdly, financial finalizing is
necessary and it may include ensuring that all contracts are closed and the necessary
money is paid. Additionally, the project has to close with appropriate reports filed to the
CEO of the company. The reports will summarize the project, deliverables, and success
or challenges faced. Moreover, for the company to move to another project, transition
support is needed. This support will describe the next steps and the required actions by
people involved in the project. Finally, retrieval and reassignment of resources is
necessary. For instance, it ensures that all resources used in the project have been
accounted for. These may include machines used in manufacturing the backpacks and

even the staff engaged with the project.

Other than merely following a checklist, the project finalizing requires specific steps.
For this project, I will start by closing the contract with our hospital team. | will then check
project scope and ascertain that deliverables have been achieved in the project. After
closing the contracts and verifying scope, | will then assemble the team to review the
project successes and challenges in a postmortem. | will also invite feedback from our
customers, all which will be documented in reports. | will then file all paperwork including
reports, invoices, and all documents used during the project. | will submit the required
reports to the senior management for review and archive documents that do not need to
be submitted. After all documents have been completed and archived, | will then release
the resources to the administration. This will include all machines and labor used through

dismissing the team used in the project.



The finalizing phase of the project for project for replacement of medical air & non-
medical air compressors requires a checklist of all items to consider:

l. Finalizing checklist.

Il. The finalizing.

[I. Termination process.

IV.  Quality control.

V. Final report.

Project transition to maintenance mode the steps one takes to end thing will depend
on whether the team they worked with takes responsibilities of its deliverables or should
stop the project altogether. If all has gone as expected, then it should be time for the team
to celebrate. It Is so unlikely in projects that all will go smoothly; most projects always
have a rough spot along the way. It may make the project to take longer than it may
expect. There also inferior results than expected in some instances and also the cost may
be higher than was planned. At this time is a critical stage to recognize the team's efforts

and accomplishments.

Bringing the project back on course should be the first shot of the measure. It can
also refer to getting back to the original plan. If this is not possible variations from the
original plan should be recorded and modifications to the plan modified. The project
sponsors and other stakeholders should inform of the status of the project through the
agreed format and frequency. This plan should always be updated and published
regularly. The reports on the status should emphasize the expected endpoints regarding
cost, the schedules or timetables and also the qualities of deliveries. After most the
deliverables have been made, and the consumer has accepted the final product then the

project is ready for closure. There should be a review for purposes of quality.

The steps one takes to end thing will depend on whether the team they worked with
takes responsibilities of its deliverables or should stop the project altogether. If all has
gone as expected, then it should be time for the team to celebrate. It Is so unlikely in
projects that all will go smoothly; most projects always have a rough spot along the way.

It may make the project to take longer than it may expect. There also inferior results than



expected in some instances and also the cost may be higher than was planned. At this
time is a critical stage to recognize the team's efforts and accomplishments.

In this stage, there may also be conflicted over schedules in this phase. It is a phase
after which project resources and time have used and it a phase which a review should
do. When the team has to beat deadlines, it is important to do things more quickly at this
stage and adding more resources. Many project managers though tend to neglect this
phase. The central question in this phase is mainly how and when the project will end.
For those, concerned it may be unclear whether the project results should be a working
type. Though it is usually the case in innovative, projects in which the outcome is not

inevitable.

There are many different processes of terminating a project depending on factors
surrounding it. For this project, termination will be due to project extinction. This is a
process whereby the project is basically completed and hence should no longer be
continued. For this project, the third delivery of the project and acceptance by our
customer or end users will show that the project scope has been achieved with client
acceptance. Extinction, therefore, will allow us to move forth to the next project, that is

the next customer or product we will be dealing with.

The control process for this project will include several quality processes. First, there
will be regular quality audits which will be carried out by the customer as well as internal
project manager. In these audits, the product, processes, and deliverables will be
analyzed. For instance, impromptu quality analyses by the project manager to check the
manufacturing process compliance to the initial plan will be performed. Additionally,
process analysis from initiation to termination will be performed to ensure that the
manufacturing supplying and installation process is followed. Moreover, after every
project deliverable, an analysis of the same by the customer alongside the project
manager will be performed to highlight results and required improvements. Finally, an
analysis of the costs incurred in every project deliverable against the benefits obtained

will ensure project benefits outweigh its costs.



From, the overview of my approach to project overview, it is evident that termination
is necessary for transition to the next project in the company. Essentially, finalizing marks
the achievement of the deliverables and an effort to look back and review the project
processes and success. The finalizing process will be crucial in taking account of the

resources used and the processes involved in the project.
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