=B

@51l eron)l deoly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name

Elyas Mohammed Batawi

Gl o

Students I.D

2021202310

erelall 3 )

Project leadership




Leadership (communication in project)
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- Impact on Impact on Priority
Scale probability _
cost time
High Above 60% > 5,000,000 >8 months Priority 1
Medium 30-60% 3M-5M 5-8 months Priority 2
Low 1-30% 1M-3M 3-5 months Priority 3
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- L Phone communication
name Position Conact Classification
number
Mazen . . . Report
: Sponser | ibrahim@gmail.com Internal 0536655333
ibraheem
Khaled | General . Report and email
khaled@gmail.com Internal 0546575888
azam manger
Elyas Project _ Repot,email,metting,call
: elyas@gmail.com Internal 0564332266
batawi | manager
Hassen Sita Hassen Report,call,massege
: _ External 0546655771
ali manager @gmail.com
Waleed Quality _ Report ,email
. _ waleed@gmail.com External 0536895432
naji engineer
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The requesting party requirements Notes
Customers Pool in hotel 2
Sponsor Garden Between hotel and mall
_ Bridge between hotel
Operation company 100 meter
and mall
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