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Abstract:

This study aims to analyze the impact of transformational leadership on achieving
institutional excellence in the Ministry of Education in the Kingdom of Saudi Arabia, in
light of the administrative transformations aligned with Vision 2030. The study
employed a descriptive-analytical approach, with data collected via a structured
questionnaire administered to a sample of Ministry employees. It was based on Bass &
Avolio’s transformational leadership model and the European Foundation for Quality
Management (EFQM) excellence model. The findings revealed a statistically significant
relationship between transformational leadership dimensions (idealized influence,
inspirational motivation, intellectual stimulation, and individualized consideration)
and institutional excellence. This highlights the importance of adopting this

leadership style to enhance performance quality and ensure sustainable development.
The study concludes with practical recommendations to support decision-makers in
improving leadership effectiveness.

Keywords: Transformational Leadership, Institutional Excellence, Ministry of
Education, EFQM, Bass & Avolio
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Abstract :

This study aims to explore the impact of transformational leadership on achieving
institutional excellence within the Ministry of Education in the Kingdom of Saudi
Arabia. Transformational leadership is examined through its four key dimensions:
idealized influence, inspirational motivation, intellectual stimulation, and
individualized consideration. Institutional excellence is assessed using the EFQM
model as a comprehensive framework for evaluating organizational performance.

To achieve the study objectives, a descriptive analytical approach was adopted. Data
were collected through a structured questionnaire distributed to a purposive sample
of administrative and supervisory staff within the Ministry. The responses were
analyzed using SPSS software, employing both descriptive and inferential statistical
methods, including Pearson correlation and linear regression.

The results indicated a strong, statistically significant positive relationship between
transformational leadership practices and the level of institutional excellence. Among
the leadership dimensions, inspirational motivation and intellectual stimulation had
the highest influence on performance outcomes. The study concludes with several
recommendations, including the need to enhance leadership development programs
and institutionalize transformational practices to drive sustainable excellence.

Keywords: Transformational Leadership, Institutional Excellence, EFQM, Ministry of
Education, Saudi Arabia.
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