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Abstract:

The study aimed to identify the level of application of cognitive fields of project
management in construction companies, identify the level of quality of projects
implemented by institutions in construction companies, identify the relationship between
the implementation of projects according to the cognitive fields of project management and
the quality of projects in construction companies in Saudi Arabia. In this study, the
descriptive analytical approach was used, which expresses the studied situation (the impact
of cognitive fields on the quality of projects) quantitatively and qualitatively. The population
and sample of the study consisted of a random sample selected by researchers from project
managers in Jeddah and their number reached (90) individuals. The study tool was
represented in the questionnaire form, and the data of this study was processed using
statistical methods appropriate to the nature of this study, which is the SPSS program to
analyze the answers of the study sample and reach the results of the study, The most
important results of the study are the following: The objectives of the project highlight the
investment costs compared to similar projects with an average of (3.76), the performance of
the project staff is evaluated periodically during the project period with an average of (3.64),
projects contribute to the development of the target sector, with an average of (3.75). The
project management makes its objectives to be consistent with the objectives of the target
group, with an average of (3.65), the views of the relevant authorities are considered when
designing the project with an average of (3.76). There is a criterion for institutional
sustainability, which reflects the level of commitment of the institution to the continuity of
projects) with an average of (3.46), when designing the project, activities that do not need a
continuous source of funding are proposed with an average of (3.45).The most important
recommendations of the study were the following: Attention to determining the risk
management methodology and identifying the risks that may affect the project, developing
scenarios to face these risks, and the organization must document the mechanisms of
solving the most effective problems to benefit other projects. The need for senior
management of the study environment to educate project managers and all engineering
staff about the importance of cognitive fields and then adopt them to raise the levels of
their application. Construction projects apply an actual cost system based on the pricing of
these projects' services on the total cost of construction services are determined based on
the prevailing prices. The use of specialized arbitrators in contracts and legal auditors to
ensure that there are no errors or unclear items so that no imbalance occurs during work
and follow up inflation rates and exchange rates periodically to choose the appropriate
timing to purchase the work requirements to ensure that the work has completed at the
specified cost.
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