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Abstract

This study aimed to examine the impact of project management — through its dimensions
of project planning, project execution, project control, and project risk management — on
reducing operational losses in facilities management contracts at the Saudi Facilities
Management Company (SAS). The study was motivated by the growing challenges facing long-
term facilities management contracts and the complexity of their operational components,
which contribute to accumulated losses and erosion of institutional efficiency margins. The
study adopted the descriptive-analytical approach as the most suitable methodology for the
nature of the problem and its objectives. The study population consisted of all employees
occupying supervisory and functional positions directly related to project management and
facilities management contracts in the company, totaling (420) employees. A stratified random
sample of (240) participants was selected, of which (223) questionnaires were retrieved, with
(212) deemed valid for statistical analysis. A questionnaire comprising (26) items distributed
across the study variables was developed, and its validity and reliability were verified using
appropriate statistical indicators, with Cronbach’s Alpha for the entire instrument reaching
(0.943). The results of multiple regression analysis revealed a statistically significant impact at
(o < 0.05) of project management dimensions collectively on reducing operational losses in
facilities management contracts at SAS, with project management dimensions explaining
(69.6%) of the variance in the dependent variable. A significant impact for each individual
dimension was also confirmed, with project control emerging as the most influential dimension.
The study recommended strengthening the project control system, developing planning
capabilities of personnel, and leveraging digital transformation tools to enhance project
management efficiency and minimize operational losses.

Keywords: Project Management, Project Planning, Project Execution, Project Control,
Project Risk Management, Operational Losses, Facilities Management Contracts, Saudi
Facilities Management Company (SAS).
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