ISSN 2519-7436 <L)l Ll )y -l Comdl a3l o jaums 82 Lo A2 ¢ Sigpedl JMb 1y | Fneler A2

22023 5l (3) 2.l (9) A

el el (Badnd o Wil dadiliuy) Aelua

(GUY) (b Aaalaiuly Aubatl) AGEN (B e dulyd)

sl Gaaliae a2l

uadlall

) GIGAN (B gl el Gaiad o dailind) debua B e Gl ) Auhall s
Aala)l Laalesall dgpall Gulilly Baganall Aalell dealidl) livsill A58 e S G0 dalanal
Lieill GlGE) B gunall adl gad o Aadlil) b e Lo duba Aa b,
e O aaslly Lall dplay) cligiall e Galalls gLy sl e duball el 3 $0a8L LalAial
Aoy Aejse ¢(2021) Hle PDUs Lilsde Cilige (200) LLas) & Cus sl goiage il & el aud
ki) (186) slasiad g - sl e dna ) cliusill A5 Gaall ulisd) 3538 e I %4755 %52.5
L) e aal) ) dilal ¢(SPSS) daclaia¥) aslall dilanyl aiall Jiad Zemajule duhall Cidiel s,
Dkally ailiu¥) dagl) saadl ddlas) ANS (5 alad A dsagl Al iald My LD ddlasy)
dSedl Sad Gans (8 Al daladlly oaihia) dagill sass e JS XSy nldl) Gaal) aian (8 ol i)
Labal) Crasl Ay L Y ual) s & oadlial) LAl sl ddlas) AN (65 alu AT agag ae ¢ ailail
el (a8 age 1 e I W daSy Slailpul d2lia dddens LabanaYls Al GIGAEN L8 Ll
RERLSY-A U BRI
L)) V) Clicsgill i lio ASpt din Tl )y Luinsell) SN o pusesgel) jpall o duniilicn) 46 Lo AN Cilalsl)
Aalel] Lot Lall Lupell Luligal] 485

134



ISSN 2519-7436 <L)l Ll )y -l Comdl a3l o jaums 82 Lo A2 ¢ Sigpedl JMb 1y | Fneler A2

22023 ol (3) sl (9) A

Strategy Formulation and Impact on Achieving Institutional Excellence

(Field study in mining and extractive companies in Jordan)

Abstract

This Study aims at identifying the impact of strategy formulation on achieving
institutional excellence in mining and extractive companies in Jordan focusing on Phosphate
Public Shareholding Company and The Arab Potash Company. The research question is:
What is the impact of strategy formulation on achieving institutional excellence in mining and
extractive companies in Jordan? The study relied on questionnaire tool applied to the higher
administrative levels from the head of a department or higher in the two companies< where
(200) employees were randomly selected during the year (2021)« distributed by 52.5% and
47.5% for each of the Arab Potash Company and the Jordan Phosphate Company:«
respectively. (186) questionnaires were retrieved. The study used the Statistical Packages

Analysis for Social Sciences (SPSS) software.

The study concluded that there is a positive« statistically significant effect of
determining the strategic direction and the strategic choice in achieving leadership excellence«
with a negative statistically significant impact of the dimension of the strategic choice in
achieving productive excellence. The study recommended the importance of the process of
formulating accurate strategies because of this important impact in achieving institutional

excellence in these companies.

Key Words: Strategy Formulation« Institutional Excellence mining and extractive

companies« the Phosphate Public Shareholding Company« The Arab Potash Company
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