AgBdat A o sAtadnl) SelEst) (puwal 5 fa bl 3 1a) Sl jlaa S Al
Sl A d e

The Impact of Project Management Practices on Improving Operational

Efficiency: An Applied Study on Almarai Company

lllal) )

YPYLAre alst) a8y ouldand) e lla

"V\"~~\Oiiwélsﬁ\1\?§)n JSJ"MJJLEWJE

A e [a s paall e Jandd) o

Dr. Fayz Jrad Dr. Alfaisal Abdelhameed




s J&

”133313333)
| Aa&al) FLadl
gLy S o) Aakal

}o., wj//

“"usu

JS.uu

als )
Y 4 Y GOLAAS ) G
(\ -




ool S

plo3] (o uiSel cdiadgig dlll Juady . alall Joadl 1da ] § eali (o SN il (Sadl palls il

iyl o

3! SSadl Ayl 0ds slae] Jolye IS duzgilly @ell J pu (yo grazed Baaall Jliel e oy
AasaYI 3\.@1 Gedzd e Jaelund ougrg diBy (e (axing 3liyYly zuaill ealu oo S

L] 38 (@1 D)9 pall olaglaall gasddly con,SUl @gigled (e ($hall A8 (Al geg Bl8Y pols- S
d aeidy eed yhuas 1936 addl 3Busly abile 3130 auasd (bl e et OF 391 WS duwhyll o alesY
sduall Mia (y0 Bskas- 5 3

L] Ayl 0d 0555 O JoT .§ Sy (5 palls pul Gl i § ealug (il Cady oo S

Jriadl (§ aoylinall B)lo] Wlaples (ruwsed (§ pgudy L;“J"d‘ Jlel) dosd




aldall
o ) A8 55 8 ALl el (et o il 35130 o jlan Ll et Al 5ol o3 Congiod

pen & el dia gl gl aladiuly Jaw Y (5 i) dilaie & 4,36 Y1 g LB 8 il ) S LAl gaa)

eﬂy\wuﬁj@)‘d\ JJ\)AUCuA\;J\J@JM\SJ\J;\ u‘ﬂh&@%ﬁ\&ﬂ\@kﬁwu\q@ﬂ\

) JS agust g il 3510 il jlaa o) il @ el Aplian) @l gal alasiinly Lelilas 5 dliall <l

¢ shlaall 5 o) cpaat s A 3O 0 ) sall b 65 g e Jlrdl) Jandadsll 3 3a0 SIS (e Aobill) Bl paat B
Al 3ol ) A adlad Gl jlaal) 28 () LS Aaal) L o 53 alasiin 5 ¢ Ja0a) Jaal gill 3 3
g all 3 ais Aileil) e sally ol 3V 5 Al i) ol Jlss 5 elanaldl 5 Calaiall 33 g Gand

8yl Sl il 3o 3a8 5 el gall ma )55 sl i Addae Gpeay Al Al a5 il e 2l Aule il
33l )5 cAipaall L ol il 8 LYY (8 ) i) g cdand) (B8 (g dial 53l ol 58 (paaant g ¢ laladll
(=) pall A8yl Ll o oY) e o Sy Cilpa gl o2a Gkt cleadll g cladiall 33 g e 38 )

OWSEY) 5 dudliall e Lt a8 ) ey Lae dliinsall cabonill e Juadl (S0 oSl e Liacluy g
doalidal) calalsl)

ol il lalaall 3 sl eJlaill Jaghaiill cela¥) (ppen ¢ el yall 38 8 clpluniill 3oLl ¢ jliiall 3

Al Gl Q6 cclatiall 3 sa cipandl L i3l (211




Jglaadt daild
clathaall daild

Introduction 4sis

Problem Statement 4! all Al<ia
Study Purposes du/ ) il

Study Importance duw! ) daai
Research Hypotheses 4wl Al cibua

Summary of Past studies 4&lul) cilu )
Ay ) sl )

References g2/4ll
Abstract




sl dailh

Jy

30 Jeaa

S el AS Ha 88 Al &) g aa 65 T Jgda

Jlad (S ol jall 4S50 A g 5 pdiall Japlads 25 &5y V (] gaa

Yo
Cilarall 5 cilatiall 83 5a Gt (8 agad ajliall 513 s jlae
bl Sl J 8 ae b s il 510) il jlae

3aaaall Al pe ) gally o 3l ay HLial)

YY @JL&AMEJ\J\QMJWMQ\M\@@\@L})M@@:\S)IM

Y e L) ULl i gl Jalal

c A Joa

c 8 den

MARNSTETS

TYY Jes

FYY Jes

TV Jes

tYe Je

HARNOTELS

SV Jdeas




LU Y1 Jadas YA Jsda




clathiaal) 448

(Project Management)gteall 503) )

cBadaal) Adlall 5 Avia 311 2 gasdl paia 3 g yall

o Project Management: A set of processes and techniques used for planning,
executing, monitoring, and controlling a project to achieve the desired outcomes

within defined time and budget constraints.
(Operational Efficiency)sladal sels ¥
A\l 5 3 ) gall e Sae 38 J8 alasinly 83 gall g Al (e (5 g e f Gaiad e dsall 5,8

o Operational Efficiency: The ability of an organization to achieve the highest

level of productivity and quality with minimal resources and costs.

(Almarai Company) s/l 4s,d ¥

O eilatiay el OV AVY ale Cannli s 5Y1 (3 5a)) dilaie 8 406 Y plhad 8 20l Ll S il sas)

Oalsalls &l )y siasll s LY

o Almarai Company: A leading food company in the Middle East, established in

1977, known for its dairy, juice, bakery, and poultry products.
(Performance Improvement)s!s¥) (peaald |t

el 3ol Ledlaal guiatl A gall JA03 Adainl) g Cilalaall Aullad g 5 3 323 ) Caagd b paione Anlec




o Performance Improvement: An ongoing process aimed at enhancing the
efficiency and effectiveness of operations and activities within an organization to

achieve its objectives more efficiently.
(Effective Planning)Jiadll lubist) o
Adled g dalaie 48y phay Calaall oda (aiacl da 30U e jal) g Jadadll pua g5 calaall paiddee o
Effective Planning: The process of setting goals and developing plans and
procedures to achieve these goals in an organized and efficient manner.
(Risk Management)_kliall 5 1a) 1

L5 shll laba s dlanll sl & g il plad o i 8l il lalaall 5l 5 andis paai ddae

il o3 g Jalasll

Risk Management: The process of identifying, assessing, and managing
potential risks that could impact the success of a project or operation, and

developing contingency plans to address these risks.
(Internal Communication) sl Jual gill |V
Gl oy glall 5 il lacal Ao sl Jala 5adll eliact o KAV g e slaadl Jols

Internal Communication: The exchange of information and ideas among team
members within an organization to ensure effective coordination and

collaboration.

(Modern Technology)&iaall L gl gisill A
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o Modern Technology: The use of advanced technological tools and software to

improve project management processes and enhance performance efficiency.

(Product Quality)<laiiall asa 4
Glabiial g Slad 65 xa (@381 55 A1 e gall (o dadall laddl) g ilatiall 4y el A Jaadll (5 ghua o
s kanll
o Product Quality: The level of excellence of the products and services provided
by an organization, which meets the expectations and needs of customers.
(Operational Cost Reduction)idadal dadial) Juas Y.
Gilatidl 3aga Aol oo Aen gal) Jurdity Aot pal) oSl (il ) Caagd Glel jal s ladil il o
leasll
o Operational Cost Reduction: Strategies and procedures aimed at reducing the

costs associated with running an organization without compromising the quality
of products and services.
(Operational Flexibility)iladall Lgall )
DS o L8508 e ) jm Lae ¢ saall 5 Adapaall dall (8 ol il ae de oy Sl e Al 3,08
Ailiall g
o Operational Flexibility: The ability of an organization to quickly adapt to

changes in the surrounding environment and market, enhancing its capacity for

innovation and competition.




(Statistical Analysis)baa¥) Jdaill VY

Al A dlee aei il gl GaSladil g cibibad) Jabadl diboan ) o 3laill 5l s aladial

o Statistical Analysis: The use of statistical tools and models to analyze data and

draw conclusions that support the decision-making process.
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Abstract

This study aims to analyze the impact of project management practices on improving
operational efficiency at Almarai Company, one of the leading food companies in the
Middle East. Using a descriptive analytical approach, data were collected from
employees in various departments such as project management, production, human
resources, and others. The data were then analyzed using statistical tools. The results
showed that project management practices positively contribute to enhancing
operational efficiency by promoting effective planning, providing necessary resources,
improving risk management, enhancing internal communication, and utilizing modern
technology. These practices also help increase productivity, improve the quality of
products and services, reduce operational costs, adhere to deadlines, and enhance
operational flexibility. Based on the findings, the study recommends improving resource
provision and distribution processes, strengthening risk management strategies,

improving communication channels among teams, continuing investment in modern

technology, and increasing focus on product and service quality. Implementing these

recommendations can enhance Almarai's operational performance and help it better
adapt to future challenges, thereby boosting its competitiveness and innovation

capacity.

Keywords :Project management, operational efficiency, Almarai Company, performance
improvement, effective planning, risk management, internal communication, modern

technology, product quality, operational cost reduction.
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