Final Project 1

Code: MGM 496-PMG49
Project Templ

Faculty of Management
Midocean University




u NIID\/E P(E\ETY SJ\J\‘J\;\:\.‘S

'lll i ghaza daala
| |

B [ g oS

Uil W Aaall 3 ) e 30 daliy) e cpdls el Lay il

L) o
Jrpaly e o)

Y-C);S &} ylia
sl dadla 310y A

il 2

e

Crl glaa Aaala =5 1Y) ALK - e Haill A gimc

Y.Yo dj;y\gm\)ﬂ\(LAﬂ\

MiDOCEA(



J.\Asﬂ\j )S.-ﬂ\

sl 48l 55 ¢ Al o0 gea (Mo 5ol s N e /) gSal) ) il 5 SN (alls
syl anl Al s & 5 pdall 18 lad) (8 Jeld S Cuagad Al 3l ailen 5i g
A silaall

A yra g dpale Ay e 4 i Lal 3 JaY) S — (3 glase daala ) SEIL 4 5 LS
AaapSY) 5 L) Ol jlgall Al 8 Cragl 5 ine

cealais gl paiul 3 SV YAl IS A i)

2 3al 388 55 ey iy ()5 caaSH dga o alls Jaall 138 Jesy of Jas e sall AL

MIDOCEAN

UUUUUU >\‘rv|l



caaY!

Gl 5 (58 e Cadaiul A aaill g ¢ a0 bl Al ) S e )
Al yall 38 ) Jaal o Jal | gy cJandl g aladl o 8 L je G eoallad) csall 5 )
G ) ety 3¢ S A 3 5 aay LS sead (Ol all 5 S S LS

s JS g gl s ey JS L adlall sleal) cuilS ) 6 el il )
(ol iy (s3en 3 g,sdﬁj sl A |y el

¥l uall Jiae Jde 2 o S sally
52D @lilhaa] Bliia) 5 ) 5085 Jaall 128 2d )l el

o5 pgaeyy Jshalal Gl el S8 )
& sl 138 dal je S 8 diplab jaiae aSialuy) 5 adls oSS cuilS

el s 5l e a8 el e IS ) Jaadl 124 s3al LS
il 5 Ll e ac rgan oS

MIDOCEAN

UUUUUU >\‘rv|l



Y ettt ettt Al all alall U 1Y) Juadll
T ettt ettt ettt bbb ae et te ettt ettt b ete b eae b e At b e At e b et ebe s ebe et ebe b ete et ete et ene et eneebeneebe e erennene | daaidl) ),
LI 25O Al A Y

D ettt ettt sraenesens Bl (g sl e il s2d ), Y,
e, i) (5 givall o il 528, Y, Y

S PSP PPTRPPPRRIR Aol dpaal )Y

O e e e e e e e e e e e e e ——e e e —eeea—eeeaaaeeeaaeaeaaaaeas N\ R NN g5 ) g

D e e e e et e e e e anreeeareeeenes ekl (5 sl e ), Y Y

B eerereeeneeeee ettt Al )l Al Y, ¢

ettt ettt et et et e et et et et et et aea—e et et et et et et e e et e eteate et et et et et et eresrenrenreteneaneane Al Calaad 0

7 ettt ettt ettt ettt Ae et ae et at et e e et eat et eat et et ere e ete et ete et eaeeaereetens A yall Sl 4Y,1
/2O Al pall Z35ai ), Y

B ettt ettt et et et et et et et et e et et et eteteee e et sttt et et et et et et eeeeeeeeenenan Al dngia VA

AN ettt ettt ettt ettt ettt ettt s et et st et e et et et en et en s aeaes Ailaall 4l all Y, 4
ettt ettt sttt bttt z el g 5 dall lalada ), )
LR Al bl yall ; SEN Jaadll ¥
Y ettt ettt ettt be et ae et ettt ettt ae et ettt eat b et b et et et ebe s ete et ebe et eteeteae et ene et eneetenseteneerennene | daaid) Y,

Y ettt ettt ettt et ae ettt ettt e At et et ebe bt e et et ebe et ete et eae et eae et eaeetensetensebennane Jitall i) Y, Y
L8 ettt a et s b raes Ll il ¥, ¥
20 11ttt AUl uiall g Jtaal) piall o 483N Y, €
2 ettt b bbb bbb A A b A A b et b et b st b e e s b e s st et ae s s e sans dadlal) y,0

7 SRR )yl Al

) |
MIDOCEA

UN\VEPS\TYI'



o ¢yl
. TP Al Al Jaliive
3 SO PO Al Slall Y1 ) Gl
1= OO SURRURRPRRE DR IN I I
1= OO Ayl Al ), Y
B0 ettt ettt GBI (s sl e g )Y

B ettt ettt bl (5 i) e <l sad )Y, Y

B ettt ettt ettt e et ettt Ayl Bl )Y
B3 ettt ettt ettt r e Bl s i) e )T

B ettt ikl (s il e )T, Y

B ettt ettt e ettt Al ) Al ) 8
B ettt ettt Ayl Calaal )0
B ettt e ettt ettt e et ettt Al il 4,1
B et e et e e et Al 5l ghp )Y
Y AT Aglagall Aush 51 Y, A

K AT PP PEPPTPR PPN g sl hhia ), 4
o TP ALl el ) 1 S Jaadl) Y
TP Aadkall Y, )
B2 oottt Jinsall ypaiall Y, Y
OO il uiall XY
B oot ) il 5 Jiaall puaiall (38N Y, £
B .ottt ettt Zalall Y0
B oottt Ayl Hngia 1N Juadl) ¥
B .ottt ettt Aadkall ¥, )
B oottt Ganl ol yuaial A8 aY) iy il ¥, ¥
BB ettt ettt e Eanl e ¥, ¥
BB ... i) 34T i g (3 5k s Canll ain, ¥ 8
AT oottt ettt eae e Cllall pea 43y )k Y0
B8 oottt ettt ettt i) g1 581 ¥,1
B8 oottt oyl dilaill sl jal ¥,V

> |
MIDOCEA

UN\VERS\TYI'



50 e il A58l 5 Sbany) Jalasll cal Hl) Juadl) £

B0 e danaallg 1

o) [P (Gl Al A gll liliaa ) Al all die aua 534 2.

B ULy Gl 5 Guall ol jlislg 3,

o1 T (Sl Al e Dlay)) Gl @ s ia sl elanYl4 4,

1 SRRSO ) sl Sl Al jlislg 5,
PPN dadlalll €,

B e Claliniu) s Glua il 5 ) 3 gas : Gualad) Juadll 0

DD e Al Sl Hall 5 Al Hall 3 5as 0,9

5T PP A Al Slua g0, Y

5T TSP Aadlall o, Y

B0 e e e e et a e et — e et a e e e te e e eeeaae sereeeereeaeeaateeaaeeens el el dals

B0 e e e e e e et —— e eeeta e eeeeat e eeeetaaaaeeaeennr e aaaeeraan Gl

° |
MIDOCEA

UN\VEPS\TYI'



s JSEN) daild

MIDOCEAN

|||||||||| II



rdslaad) daild

MIDOCEAN

|||||||||| II



uai.‘lu«d‘

ral) dagla

da se il QDA e bl pen g oLl dia gl xgiall el jall e
plainly bl Jadat o dadls ol) culidl) Calisay (b )l daall 5 ) 5 (8ka g0 (0 Adpa]
Aal) caladi gl all C e A Aauds sl Gl Ailas )l

3 )5l A A dalae 3 A o oMy (il g G la) (pila g,

=Gaad Al il

(6 sha g (aila gall Lia ) (p Aplian) A1V <ld Al 483 2 5a 5 gilil) @ gl

Osadiy ahdsen 13 g aa 8 sa g aelas A Go Cpal DN (il sall O (i s paliay)
(s Y acall (Jandl Ay o el S algall s} b ST Wl 30 0 g jeday g ¢ e 20
aeali) s il pall Ly 5 (A 1580 Qe sl 81 (o g simall il

=418l daablal)
8 b sl Lia j ddlaciall 2y 5lay) il ol i) 8 chanll 4y jhail) Aol Jiati
V) e il dnedaiil) g il Jal sall i g5 ¢ o0 sSall anall ¢ Uadll

o Olaladl & gLl 3ac agd sa bl ol Hall a5 8 agun Las ¢ o 3all
Aaladl il gl

s dlaal) Ccildyatl)

Ll ddaall 5 ) ) o) dlead) a5l (e de gana Canl) anhy cdgipdail) Aalill (p
?@-‘“LA-"U“LJA\J°J‘J¥\U:‘-’J‘A‘}“\ BT c)s\jﬂ\ela.\)..ula.a ¢Jand) Ay s
354 dala de daals) 3ol 3aat g Jduls ol Lia )l (6 ghse a8,

MIDOCEAN

\\\\\\\ >\‘rv|l



Abstract
Research Objective:

This study aims to examine the impact of employee
satisfaction on productivity within the Ministry of Health in
Riyadh, recognizing that employee satisfaction is a key
factor contributing to enhanced performance and improved
service quality. The research highlights the importance of
understanding the relationship between job satisfaction and
influencing factors—such as work environment, incentives,
organizational justice, and professional relationships—and
their effect on productivity in public institutions.

Research Methodology:

The study employed a descriptive analytical approach,
collecting data through a questionnaire distributed to a
sample of employees at the Ministry of Health in Riyadh. The
data were analyzed using appropriate statistical methods to
determine the relationship between variables. The sample
included administrative and technical staff with relevant work
experience in the ministry.

Research Findings:

The findings revealed a positive and statistically significant
relationship between employee satisfaction and productivity.
Employees who are satisfied with their work environment,
incentives, and recognition demonstrate higher performance
and greater commitment. Furthermore, work environment,
administrative support, and moral motivation were identified
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as the most influential factors in enhancing satisfaction and
productivity.

Theoretical Contribution:

The theoretical contribution of this study lies in enriching
administrative literature on job satisfaction in the public
healthcare sector and clarifying the psychological and
organizational factors that affect institutional performance. It
also provides a foundation for future studies exploring
employee behavior in government institutions.

Practical Applications:

From a practical standpoint, the study provides
recommendations for the Ministry of Health, including
improving the work environment, developing incentive
systems, and strengthening communication between
management and employees to enhance satisfaction and
increase productivity.
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