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APPENDIXES

1- A questionnaire to measure the role of training and development among employees in large
companies.

2-A questionnaire to measure job performance.
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Abstract

The role of training and development in enhancing job performance: a previous and analytical

study in the large corporate sector .

the study Problem:

The lack of qualified and trained human resources capable of adapting to all the changes and
challenges in the external environment will lead to a weak ability of organizations to compete
globally and regionally. Hence, training and development must be viewed from a strategic
perspective so that training programs are designed and implemented to achieve the organization’s
goals. Strategy, and therefore the basic principles related to training and development vary from
their definition, objectives, importance and controls, as well as the justifications for their existence
in addition to everything that helps to clarify them, explore the topic and simplify it for all those
interested in this matter, and hence this study came to answer the main question. What is the role
of training and development in enhancing job performance for activities that are related to the
existence of a clear strategy for training and development and the impact of this on the level of job

performance of employees in the corporate sector in the Kingdom of Saudi Arabia?

The importance of studying:

The importance of this study stems from the fact that it focuses on a very important topic that
affects the company’s competitive ability and its achievement of its goals, especially large industrial
companies, which is the topic of training and development, as training and development are a long-
term investment of the companies” most important resources through developing and improving
the skills and knowledge of employees. This leads to improving their performance, increasing
productivity, achieving the organization’s goals, and increasing its competitiveness regionally and

internationally.




The importance of this study also stems from the fact that it focuses on the strategic dimension of
the training function in large companies and its impact on the job performance of their employees,
as many Arab studies focused on the traditional dimension and did not focus on the strategic

dimension of the training and development function.

Type of study: descriptive analytical study.
Tools used in the study: A questionnaire to measure the role of training and development.

Questionnaire to measure job performance

Results:

1-The application of large Saudi companies to the training and development processes, and its
impact on the level of performance of their employees, where the arithmetic mean of the total score
was (3.8) and a standard deviation of (0.85), which indicates that the application of large Saudi
companies to the training and development processes has a positive role on the level of job
performance.

2 -Where calculating the arithmetic means and standard deviations of the response of the study
subjects shows that the application of training and development programs in large Saudi
companies and its impact on the level of performance of their employees, where the arithmetic
mean for the total score was (3.55) and a standard deviation (0.53), which indicates that the
application of large companies Saudi Arabia training and development programs have a positive
role on the level of job performance.

3 -The commitment of senior management and its adoption of training and developmentin large
Saudi companies and the level of performance of its employees, where the arithmetic mean of the
total score was (3.87) and a standard deviation of (0.53). This indicates that the commitment of
senior management and its adoption of training and development in large Saudi companies has a

positive role. At the level of job performance.




4 -The use of modern technology as a basis for implementing training and development in large
Saudi companies and its impact on the level of performance of their employees. The arithmetic
mean of the total score was (3.89) and a standard deviation of (0.89), which indicates that the use
of modern technology as a basis for applying training and development in large companies. Saudi
Arabia, has a positive role in the level of job performance.

1-  Among the recommendations of the study: organizing training courses for all employees in
all fields in order to activate and accelerate the completion of various administrative tasks
and processes, programming special training courses in the field of teaching foreign
languages, using various modern technological means and equipment, and working
according to specialization, tasks and interests, which contributes to improving their
performance capabilities towards their institutions .

2- The need for large Saudi companies to provide more attention and support from senior
management to adopt clear strategies for training emanating from the company’s general

Strategy.
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