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Abstract:

This study aimed to examine the impact of digital transformation on human resource management
in private sector companies in Dammam by analyzing three main dimensions of digital
transformation, namely digital infrastructure, digital systems and applications, and organizational
and human readiness for digital transformation, and assessing their influence on the efficiency of
human resource management practices, the study adopted a descriptive analytical approach and a
quantitative research design, while a questionnaire was used as the primary instrument for
collecting data from a sample of 383 employees working in private sector companies in Dammam,
the questionnaire consisted of twenty items distributed equally across four dimensions, and the
collected data were analyzed using SPSS through arithmetic means, standard deviations,
Cronbach’s Alpha, Pearson correlation, and regression analysis, the findings indicated a high level
of reliability for the research instrument, with an overall Cronbach’s Alpha coefficient of 0.982,
the results also showed very high levels across the dimensions of digital transformation and human
resource management, with mean scores of 4.325 for digital infrastructure, 4.322 for digital
systems and applications, 4.326 for organizational and human readiness, and 4.300 for human
resource management, the hypothesis testing results further revealed a positive and statistically
significant effect of all dimensions of digital transformation on human resource management, with
Beta values of 0.881 for digital infrastructure, 0.908 for digital systems and applications, and 0.917
for organizational and human readiness, making organizational and human readiness the most
influential dimension, the study recommends continuously developing digital infrastructure,
strengthening system integration, providing ongoing employee training, and aligning digital

transformation initiatives with the actual needs of human resource management.

Keywords: Digital Transformation, Human Resource Management, Digital Infrastructure,
Digital Systems and Applications, Organizational and Human Readiness, Private Sector

Companies.
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