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Abstract:

The current study aims to explore the impact of personnel management on
achieving strategic objectives in technical companies and organizations in
Riyadh, focusing on strategic planning as an independent variable and company
performance as a dependent variable. The study addresses the importance of
personnel management as a pivotal factor in enhancing institutional
performance and achieving sustainable growth in the technical sector, by
analyzing the policies and procedures followed in personnel management and
their impact on employee satisfaction and productivity.

The study aims to evaluate the role of strategic planning and employee
engagement in achieving strategic objectives, and to analyze the challenges
facing personnel management in this context.

This scientific research was based on the descriptive analytical approach, as
data was collected from a sample of employees in technical companies in
Riyadh and analyzed using SPSS to determine the impact of personnel
management on institutional performance.

The results indicate that strategic planning and employee engagement in goal
setting Play a key role in the success of companies. The study also shows that
the main challenges facing personnel management include poor communication
and lack of training, which calls for the need to improve these aspects to
enhance performance.

Keywords: Strategy, Technology, Management.
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