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Abstract

In an era of rapid changes and increasing challenges facing organizations, organizational
communication has emerged as a critical factor for achieving institutional success. It is not
merely a tool for transmitting information but a strategic process that fosters a
transparent organizational culture and mutual understanding between departments and
employees. This study highlights the importance of organizational communication as an
influential factor in job performance, focusing on "Mobily" in Jeddah as a model for
organizations dealing with complexities in organizational structure and branch multiplicity.
Objective
This study aims to provide an in-depth understanding of the relationship between
organizational communication and job performance, identifying how to enhance
communication channels and methods to support organizational goals. It seeks to offer
practical solutions to increase employee satisfaction, improve productivity, and foster a
collaborative work environment that contributes to institutional excellence.

Methodology

The study adopts a case study approach to analyze the practical reality within "Mobily."
Data was collected through multiple tools, including surveys distributed among the
company’s employees, and in-depth interviews that provided insights into current
communication challenges. Advanced statistical methods were employed to analyze the
data and measure the relationships between organizational communication and job
performance. The study also relied on a literature review of previous research to

strengthen its theoretical framework.
Results
The study revealed a strong positive relationship between effective organizational

communication and improved job performance. It demonstrated that enhancing formal

and informal communication channels and effectively applying vertical and horizontal



communication methods contribute to reducing misunderstandings and clarifying goals.
Moreover, the findings highlighted the importance of modern technology in improving
communication speed and accuracy within the organization. The results also emphasized
the role of organizational communication in enhancing job satisfaction and fostering
employee loyalty.

Scientific Contribution
This study provides a significant scientific contribution by developing an integrated model to
analyze the relationship between different dimensions of organizational communication (such as
formal and informal communication) and their impact on job performance. It also emphasizes the

importance of combining quantitative and qualitative analysis for a deeper understanding of the

factors influencing large and multi-branch work environments—an area previously underexplored

in academic literature.

Practical Contribution
The study offers practical recommendations that can serve as a reference for management in
large organizations. These include improving internal communication channels, promoting a

culture of transparency, leveraging digital technology as an effective communication platform,

and developing training programs aimed at enhancing communication skills among employees

and management.

Practical Applications

The study’s findings serve as a practical tool for organizational management seeking to
improve their operational performance. The results can be utilized to develop
communication strategies that strengthen integration across different departments and
enhance relationships between management and employees. Furthermore, these findings
provide a foundation for creating future communication plans that support institutional

excellence and improve competitiveness in the market.



Keywords
Organizational communication, job performance, Mobily Company, digital technology,
work environment, employee satisfaction, effective management, formal and informal

communication channels, institutional development.
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Model Summary

Std. Error of

Mode R Adjusted R the
I R Square Square Estimate
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a. Predictors: (Constant), bl Juai¥) il

ANOVA?
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a. Dependent Variable: sada sl ¢1a¥) il
b. Predictors: (Constant), edaill Juasyl sl
Coefficients?
Standardize
Unstandardized d 95.0% Confidence Interval
Coefficients Coefficients for B
Lower Upper
Model B Std. Error Beta t Sig. Bound Bound
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Ll Juai¥) il .756 140 .650 5.405 <.001 AT73 1.038
a. Dependent Variable: skl ¢la¥) i)
R=0.650
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R2=0.422
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Simple Linear Regression Analysis

Model Summary

Mode R R Square Adjusted R Std. Error of
I Square the Estimate
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a. Predictors: (Constant), eVl Juai¥l | can all_ Juail)

ANOVA?2
Model Sum of df Mean F Sig.
Squares Square
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(o 3
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