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**_ Correlation is significant at the 0.01 level (2-tailed).
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Abstract

This study aimed to measure the impact of Strategic Management practices,
through its specific dimensions (Strategic Analysis, Strategic Planning, Strategic
Implementation, and Strategic Control and Evaluation), on the Quality of
Healthcare Services across its four dimensions (Operational Efficiency,
Reliability, Responsiveness and Empathy, and Patient Satisfaction) within the
hospitals of the First Health Cluster in Riyadh. To achieve this objective, the study
adopted a descriptive-analytical approach, utilizing a questionnaire as the primary
data collection tool. The questionnaire was distributed to a representative sample
of medical and administrative staff working in these hospitals during the year
2026.

The statistical results, using multiple linear regression analysis, led to the
acceptance of the main hypothesis, confirming a statistically significant impact of
Strategic Management on the quality of healthcare services, with an explanatory
power of (77.5%). The "Strategic Control and Evaluation" dimension emerged as
the most influential factor across all studied quality models. Furthermore, the
results demonstrated a significant positive effect of Strategic Management in
enhancing operational efficiency, ensuring service reliability, and achieving
patient satisfaction. Based on these findings, the study recommended the necessity
of strengthening proactive control systems, institutionalizing continuous
environmental analysis to support decision-making, and investing in developing
field implementation skills for strategic plans. These measures are essential to
ensure the sustainability of healthcare excellence in alignment with the objectives
of Saudi Vision 2030.

Keywords: Strategic Management, Healthcare Service Quality, First Health
Cluster in Riyadh, Patient Satisfaction, Strategic Control.
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