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Abstract

This study aimed to explore the impact of intellectual capital, including
human, structural, and relational capital, on crisis management in its various
dimensions, as well as its role in promoting innovation at the National Crisis
Management Center. The study employed a questionnaire as the primary tool for
data collection and used a comprehensive survey approach due to the small size of
the study population, with 150 questionnaires distributed and 128 valid responses

retrieved for analysis.

The results showed that intellectual capital, with its components,
significantly influences crisis management and contributes to enhancing innovation
within the National Crisis Management Center. The study provided several
recommendations, most notably the need to focus on developing employees' skills
and offering intensive training programs to improve their competencies, along with
motivating creative employees. It also recommended adopting effective
mechanisms for coordination between departments and delegating authority to

employees, which enhances their innovative capacities and improves performance.

The study further emphasized the importance of establishing clear plans for
employee training and skill development, while retaining outstanding talents and
rewarding innovators according to a defined system that ensures the center's
reputation is maintained. It also recommended adopting effective mechanisms for
administrative process coordination and granting employees the freedom to make

decisions related to crisis management through clear delegation of authority.

Keywords: Intellectual capital, crisis management, innovation, National

Crisis Management Center.
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