Lecture 1

Project Preparation and Implementation Plan
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The stages of preparation and implementation of the project
begin with conducting a preliminary feasibility study for
the project (false)
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Variable costs are costs that remain constant, even if there
IS a change in output (false).
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Environmental feasibility study means studying whether
the project is compatible with the environment or not
(true).
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Studying the ability of the project's financial budget to
cover production costs is an economic feasibility study
(false).
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Studying Financial feasibility study means studying the
materials and technological and artistic methods that must
be used. (false)
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The three aspects of project success are independent
of each other. False
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At the break-even point, there is profit (false).
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The break-even point is the point at which total sales /
revenue equal total costs (true)
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When total sales are greater than total costs, there is profit.
(true)
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When total sales are less than total costs, there is profit
(false).
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Break-even point analysis based on variable costs and fixed
costs (true)
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The cost of labor and the cost of raw materials are variable
costs (true)
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Having technical ability to manage projects means
Existence of technical expertise specific to the project
Having a market need

Determine the time periods for completing the work.
All answers are correct
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The detailed feasibility study for the project includes----

All answers are correct.
environmental study
Technical study
Economic study

----------- (25 Al (5 gaad) A

Sl o G853 g 5 pall da
$adiing 4318 ¢ daa ol 35 Culld ) 5 ClaAdl 8 e
?g_'q:dlszﬂi\j\..z.‘gudjﬁa.a@)&u t}‘)ﬁmﬂ e A

Environmental feasibility study means

Is the project compatible with the environment?

What are the raw materials and what technological and
artistic methods are used?

Does the project fill a certain size of the demand for the
product?

Will the project achieve a reasonable profit margin in
addition to costs?
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Marketing feasibility study means

Does the project fill a certain size of the demand for the
product?

Is the project compatible with the environment?

What are the raw materials and what technological and
artistic methods are used?

Will the project achieve a reasonable profit margin in
addition to costs?
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Technical feasibility study means

What are the raw materials and what technological and
technical methods are used?

Does the project fill a certain size of the demand for the
product?

Is the project compatible with the environment?

Will the project achieve a reasonable profit margin in
addition to costs?
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Financial feasibility study means

Is the project's financial budget able to cover production
costs?

Does the project fill a certain size of the demand for the
product?

Is the project compatible with the environment?

Will the project achieve a reasonable profit margin in
addition to costs?
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Economic feasibility study means

Will the project achieve a reasonable profit margin in
addition to costs?

Is the project's financial budget able to cover production
costs?

Does the project fill a certain size of the demand for the
product?

Is the project compatible with the environment?
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The implementation and preparation phase includes----
All answers are correct.

Implementation of the project according to the schedule
Purchase and installation of machinery and equipment
Operational and production tests
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Break-even point analysis based on

Variable costs and fixed costs

Only variable costs

Fixed costs only

Variable costs, fixed costs, and selling quantity
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The traditional view of project success consists of

All answers are correct.

The project is executed on time.

The project is executed within budget.

The project produces an outcome of high quality.
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The project life cycle starts from----

Initiation

Planning

Execution

Monitoring and controlling
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The project life cycle ends by

closure
Initiation
Planning
Execution




