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Chapter Three
Study methodology
3.1 Study Method
[bookmark: _Hlk222674263][bookmark: _Hlk222674288]This study took an exploratory approach to look into the research problem. According to Saunders et al. (2016), exploratory research is all about investigating what's happening now and trying to understand problems that aren't well defined yet. This method was really helpful for studying strategic management practices and how they help organizations adapt to change, as it made it easier to work through complex and layered issues. This study used several methods typical of exploratory research, like reviewing existing literature, doing structured interviews, and sending out surveys. Instead of creating new theories from scratch, This study based on well-known principles in the field, following a deductive approach. Snieder and Larner (2009) explain that this means starting with hypotheses based on existing ideas, then testing them carefully through data collection and detailed analysis.
3.1.1 Quantitative Method
[bookmark: _Hlk222674312]A quantitative research method was employed to explore the perceptions, behaviors, and attitudes of employees towards their professional contexts Paschina, (2023). The quantitative research method was considered fit because the responses from the study participants were numerically recorded and statistically analyzed. A cross sectional study design was employed to guard the collection of relevant data from the study participants. A structured questionnaire was used to solicit responses from all eligible participants. The questionnaire comprised exactly six core constructs such as resource management, strategic planning, strategic vision,inoovation managements ,  resilience, continuous learning and effective communication . Each of the foregoing constructs was gauged through specific items, each rated on a 5-point Likert scale, enabling participants to quantify their agreement level with each statement.
3.1.2 Qualitative Method
[bookmark: _Hlk222674344][bookmark: _Hlk222674366][bookmark: _Hlk222674394]Qualitative research methods, especially interviews, play an important role in advancing knowledge. They allow researchers to dig deeper into the assumptions behind well-known theories and to develop new ideas from scratch (Sandberg & Alvesson, 2011). Compared to numbers and statistics, this approach makes it easier to explore new and complex topics that haven't been studied much before (Wilhelmy & Köhler, 2021). It's especially helpful in areas where there's little existing evidence or theory to guide further research, or when you want to gain a richer understanding of what the numbers show. Qualitative work also helps expand theories. As Fisher and Aguinis (2017) describe, it’s about taking existing ideas or models and using real-world observations to refine or create new concepts. Researchers use interviews rooted in previous research to build on what’s known, making their theories better match what they observe in practice.
3.2 Reliability and validity
[bookmark: _Hlk222674480][bookmark: _Hlk222674506]Reliability and validity are the concepts that evaluate the quality of the research. Validity refers to the accuracy of the research. Validity explains to what extent the collected data covers the actual area of investigation (Ghauri and Grønhaug, 2005). The validity of the research can be assessed by examining how well the result matches the established theory(Middleton, 2019). To ensure the validity of the research, the researcher had designed the questionnaire based on Herzberg’s two-factor theory. Similarly, the interview questions were developed based on Charles Cadwell’s performance management process framework. Both the questionnaire and the interview questions were designed in such a way, that they were not only precise but also on point.
[bookmark: _Hlk222674534]Reliability refers to the consistency of results when research is performed by different individuals at different times using the same data collection methods and data analysis procedure. The research is considered reliable when the same outcome is produced when repeated under the same condition. There are four key threats to data reliability: participant error, participant bias, observer error, and observer bias. (Saunders et al., 2016) To eliminate the threats to data reliability from the participants, the researcher provided enough time to respond to the questionnaire. Similarly, respondents were informed that their identity would be kept confidential and no opinions would be disclosed linked with the specific name and role in the organization. Similarly, to prevent observer error and bias to the data, the researcher focused on the literature review and the respondent's opinions.
Questionnaire reliability is used to measure internal consistency, to know the degree of reliability of a test. Each axis is compared with the average of all questionnaire axes, the relationship between the number of test items and the average correlation between these items (Sheetal et al., 2016). The value of Cronbach's alpha coefficient is calculated by equation (3.1): (Sheetal et al., 2016).
[bookmark: _Hlk223090126]Cronbach's alpha α =                                    (3.1)
Where:
N = the number of items
C = the average inter-item variance between items 
V = the average variance of all items
Any increase in the number of elements and the average correlation between the elements will increase the Cronbach's alpha coefficient, because if the average correlation between the elements is low, then the Cronbach's alpha will be high (inverse relationship).
The value limit should be varied between 0.0 and +1.0in order to be accepted and therefore if it is lower than this limit no value of Cronbach's alpha will be approves, since a higher value will reflect a higher degree of acceptable internal consistency.
[bookmark: _Hlk223090183]The work of the validity of the questionnaire is based on determining the amount of error in the form and components of the questionnaire, where the validity and accuracy of the questionnaire will be confirmed by presenting it to a specialized committee to conduct an accurate review of the content and components of the questionnaire in addition to add ,delete and modify their components according to their views and opinions (Babatunde, 2021).
The validity of internal consistency was also verified, which means the extent to which each item of the questionnaire is consistent with the domain to which this item belongs. The validity of the internal consistency of the questionnaire items was verified by calculating the Pearson correlation coefficients between each item of the questionnaire and the total score of the same variable (Green et al., 2016).


3.3 Study Model
The study model includes the relationship between the main independent variable which strategic management and its dimensions: strategic vision, resource management, innovation management, strategic planning and the main the dependent variable which is by adaption to change and it dimensions: flexibility, continuous learning .
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Figure 3.1 Study Model: The Impact of Strategic Management on Enhancing Adaptation to Change in a Management Consulting Firm

3.4 .Study terms and their operational definitions
Based on the literature review, previous studies and the subject of the study, the following operational definitions and terms used in the study can be provided:
[bookmark: _Hlk222674681]-Strategic management: strategic management can be defined as the dynamic operation of formulation, execution, assessment, and strategy monitor to attain the strategic aims of the company (Rêgo et al., 2021).
[bookmark: _Hlk192211562][bookmark: _Hlk222674705]- strategic vision: A strategic vision is an obvious perception and ambitious goals that identify sustainable goals and favorable future condition of the organization. It can be considered  as  guidance for all stakeholders participated. The strategic vision concludes what the company seeks to attain within a specific time taking into account the difficulties and apportunities (Niemand et al.,2021)
[bookmark: _Hlk192211578]-resource management : Resource management indicated the organizing and effective dediction, usage, and supervision of an company's resources to attain its strategic goals. These resources  comprise financial property, human resources, physical property, and technological infrastructure (Harijanto et al., 2022) 
[bookmark: _Hlk222674765]- Innovation management: innovation management indicates to the structured operation of motivating, leading, and executing innovated ideas, products, services, or operations within a company to attain sustainable strategic objectives and competitive benefit. It requires arising ecology that motivates creative thinking, determining chances for innovation, dedication resources for project innovations (Agustian et al.,2023).
[bookmark: _Hlk192211608]-Strategic planning: Strategic planning is a structured procedures via which a company identifies its sustainable objectives, identifies the essential actions to attain those objectives, and dedicate resources to implement those plans. It requires setting an obvious vision, evaluating internal and external surroundings, setting strategic goals, and continuously control to assure alignment with the comprehensive strategic objectives (Malik,2023)
[bookmark: _Hlk192211626]-Adaption to change: Adaptation to change indicates to the operation via which a company adjust its practices, constitution, processes, and culture to efficient reaction to internal and external changes in the business surroundings (Alsharari, 2024).
[bookmark: _Hlk222674821][bookmark: _Hlk192211668]- Flexibility: establishing the capacity to rapidly transform and executing new practices in reaction to changing conditions (Govindarajan, & Ananthanpillai,2022).
[bookmark: _Hlk192211713]-Continuous Learning: boosting learning culture and learning abilities and improvement to maintain personnel equipped with the experiences and knowledge required to deal with fluctuations (Armanious, M., & Padgett, 2021). 
3.5. Methodology Steps:
The study methodology is based on the hybrid approach, which combines the qualitative and quantitative approaches to study the role of strategic management in promoting adaptation to change in companies. This is done through a case study of the Saudi consulting company in Jeddah, where the qualitative descriptive approach was chosen to accurately describe the role of strategic management in improving adaptation to change in management consulting companies in the selected case study and to verify the results of the quantitative analysis. The quantitative approach was also chosen to study the relationship between the study variables, which are the dimensions of strategic management and their impact on adaptation to change in Saudi consulting companies, and to reach the necessary conclusions and recommendations in this regard.
3.5.1. Sample study and Community:
The study population consists of employees of a management consulting firm in the Kingdom of Saudi Arabia, consisting of (CEO - COO - Senior Manager - Consulting Manager - Administrators). Management consulting firms in the Kingdom of Saudi Arabia are considered important factors in business development in the Kingdom, as they represent a vital tool for improving the performance of Saudi organizations, companies and institutions, especially in light of the increasing competition and multiple challenges facing these entities. Management consulting can ensure innovative and objective solutions to problems, and thus can help companies achieve sustainable growth and improve their financial and structural operations (Insight, 2024). 
To determine the study population, the number of consulting firms in the Kingdom of Saudi Arabia was counted at 600. These firms vary between engineering, environmental, financial, risk management, administrative, and operational. However, since this study only targets management consulting firms, it was found that the number of companies included in the research scope, in addition to being local and not branches of a global company, decreased to approximately 55 management consulting firms. Due to the difficulty of communicating with all of these companies in the Kingdom of Saudi Arabia, the study scope was determined within the city of Jeddah as the geographical scope of the study, which reduced the number of companies to eight. When communicating with companies in Jeddah, approval was obtained from only two companies out of eight to allow their employees to participate in the survey to collect data. These two companies are in the city of Jeddah: Kafaa - Efficiency Excellence, which has 70 employees, and the other company, Strategic Gears Leadership | Strategic Gears, which has 80 employees. Therefore, the total number of the study population is 150. Since the study community is small, the study sample will be chosen intentionally, meaning the questionnaire will be distributed to the entire study community
3.5.2 Study limits: (spatial, temporal, human)
Time Limits: The time limitation is that the data for the interviews and questionnaire will be collected during the year 2026.
Spatial Limits: The results of the study represent companies located in the Kingdom of Saudi Arabia and the mechanism for its application in another geographical area will not be confirmed.
Human Limits: The data will be collected based on a sample from the management consulting company only.
3.5.3  Data collection methods:
The date collection based on two tools : survey questionnaire will be distributed  online using google forms via social media while  structured interviews will be conducted at 7 experts from the management consulting company in order to investigate the outcomes of quantitative methods. The interviews will be designed and executed face to face method.
The researcher relied on two primary sources for data collection:
First: Secondary Sources
The secondary sources consisted of the theoretical framework of the study. The researcher reviewed and analyzed a number of Arabic and foreign books and references, in addition to scientific journals, university theses, and previous studies related to the study's topic and variables. This contributed to building the theoretical foundation, defining the study's dimensions, and formulating its hypotheses.

Second: Primary Sources
The primary sources consisted of field data collected by the researcher from the study population. This data was collected using a questionnaire specifically designed for the study, after consulting relevant scientific literature. The questionnaires were distributed, collected, and the resulting data analyzed using the Statistical Package for the Social Sciences (SPSS) to ensure the accuracy and reliability of the results. Qualitative analysis data was also collected through interviews with experts.
3.5.4 Suggested statistical procedures
1. Quantitative method : the data of questionnaire will be analyzed based on SPSS  software using the following statistical methods: Reliability analysis, pearson correlation coefficients, arithmetic mean, standard deviation and linear regression analysis
2. qualitative method : the data of interviews will be analyzed based on Nvivo  software via thematic analysis by coding the themes and analyze the most frequented themes  using Lexical approach and thematic approach
3.5.5. Steps to implement the study plan:
[bookmark: _Hlk223086671]Firstly, The study will based on data collection using literature review in order to identify the comprehensive strategic management practices in organizations in addition to identifying adaption to change practices. Then data will be designed in questionnaire that will be validated and modified based on experts then will be distributed to the study sample and analyzed using SPSS software . The questionnaire includes a first section containing information about respondents such as their experience, years of experience, age, and job position. The second section covers strategic management, addressing several key areas: strategic planning, innovation management, strategic vision, and resource management. The third section focuses on adapting to change, covering two main areas: flexibility and continuous learning . Each section of questionnaire includes 5 items. The second stage of the study based on investigating the outcomes the quantitative method using interviews with 7 experts in management consulting company and the data of the interviews will be coded and analyzed using NVIVO software
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Survey Questionnaire: The Role of Strategic Management in Enhancing the Ability to Adapt to Change in Management Consulting Companies
This survey aims to explore the role of strategic management in enhancing the ability of management consulting companies to adapt to change. Your responses will contribute valuable insights to academic research. All responses will remain confidential and used solely for research purposes.
Section A: General Information
1. Gender: a. Male                       b. Female 
2. Age: a.18-30   b. 31-40    c. 41-50  d. above 50
3. Position in the Company: a. CEO/COO   b. Senior Manager c. Consultant Manager d. Administrator   e. other …………………..
4. Years of Experience in the Company: a. less than 5 year b. 5-10 years c. 11-15 years  d. More than 15 years
Section B : Strategic Management in Consulting Companies
Please rate the following statements on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree).
B.1 Strategic Vision
	No.
	Strategic Vision
	Significance Level

	
	
	1
	2
	3
	4
	5

	1
	Leadership ensures that all employees understand and align with the strategic vision.
	
	
	
	
	

	2
	The vision is regularly reviewed and adjusted based on market trends.
	
	
	
	
	

	3
	The company’s vision includes measurable and achievable goals.
	
	
	
	
	

	4
	The strategic vision motivates employees to innovate and adapt.

	
	
	
	
	

	5
	The company’s long-term vision is clearly defined and communicated.
	
	
	
	
	



B.2 Resource Management 
	No.
	Resource Management 
	Significance Level

	
	
	1
	2
	3
	4
	5

	1
	The company efficiently allocates financial resources to support strategic initiatives.
	
	
	
	
	

	2
	Human resources are assigned based on strategic priorities.
	
	
	
	
	

	3
	Technology investments align with long-term strategic goals.
	
	
	
	
	

	4
	There is a structured process for reallocating resources when needed.
	
	
	
	
	

	5
	Resource management strategies enhance the company’s agility.
	
	
	
	
	



B.3 Innovation Management 
	No.
	Innovation Management 
	Significance Level

	
	
	1
	2
	3
	4
	5

	1
	The company encourages employees to propose innovative ideas.

	
	
	
	
	

	2
	Innovation is a key component of strategic decision-making.

	
	
	
	
	

	3
	Digital tools (AI, data analytics) are used to drive innovation.

	
	
	
	
	

	4
	The company invests in R&D to stay ahead of competitors.

	
	
	
	
	

	5
	Innovation is rewarded and recognized within the organization.

	
	
	
	
	



B.4 Strategic Planning 
	No.
	Strategic Planning
	Significance Level

	
	
	1
	2
	3
	4
	5

	1
	Strategic planning involves input from multiple departments.
	
	
	
	
	

	2
	The company uses SWOT/PEST analysis for strategic decisions.
	
	
	
	
	

	3
	Strategic plans are reviewed quarterly for adjustments.
	
	
	
	
	

	4
	The company has contingency plans for unexpected changes
	
	
	
	
	

	5
	Strategic planning improves organizational resilience.
	
	
	
	
	



Section C: Adaptation to Change in Consulting Companies
C.1 Flexibility
	No.
	Flexibility
	Significance Level

	
	
	1
	2
	3
	4
	5

	1
	The company quickly adjusts strategies in response to market shifts.
	
	
	
	
	

	2
	Employees are empowered to make adaptive decisions by strategic vision.
	
	
	
	
	

	3
	Organizational policies by strategic planning allow for rapid adaptation
	
	
	
	
	

	4
	allocation resources and reallocation resources by resource management provides more flexibility to adaptability
	
	
	
	
	

	5
	Flexibility is a core value in the company culture.
	
	
	
	
	



C.2 Continuous Learning
	No.
	Continuous Learning

	Significance Level

	
	
	1
	2
	3
	4
	5

	1
	The strategic management promotes a learning culture by innovation management
	
	
	
	
	

	2
	Employees have access to training programs and workshops and consequently enabled to have ability to innovate .
	
	
	
	
	

	3
	Knowledge-sharing platforms (e.g., internal wikis, mentorship) are used to adopt strategic vision
	
	
	
	
	

	4
	Learning from failures is encouraged by Resources management and innovation
	
	
	
	
	

	5
	Continuous learning improves adaptability with updates in strategic management
	
	
	
	
	



Thank you for your participation! Your insights are invaluable to this research.
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Innovation Management


Primary dependent variable: adaptation to change
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