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Abstract

This study aims to examine the impact of knowledge management on
enhancing the competitiveness of the Ministry of Health in Jeddah, Saudi Arabia,
by analyzing the relationship between the four dimensions of knowledge
management and organizational competitiveness. The descriptive-analytical
method was applied, and the study population included all employees of the
ministry, while the sample consisted of 120 participants selected randomly. A
questionnaire was used as the main tool for data collection, and the data were
analyzed using appropriate statistical techniques. The findings revealed strong
positive correlations between knowledge management and competitiveness, with
an overall correlation coefficient of 0.661 at a significance level of 0.000. The
study recommended establishing a central knowledge management unit,
activating training incentives, documenting experiences, and expanding
knowledge sharing among departments to enhance performance and
organizational competitiveness within the healthcare sector.

Keywords:

Knowledge Management — Organizational Competitiveness — Knowledge
Creation — Knowledge Storage — Knowledge Sharing — Knowledge Application —
Ministry of Health — Jeddah City — Institutional Performance — Innovation —
Service Quality — Competitive Advantage
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