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Test your knowledge for the previous lecture

3. Examples of Unethical

1. What is ethics?

2. What is ethical
communication?

¢ MAY! A
€AY Jal il 4 L,
AaAY) e dila ) e dBd

Messages A@al Aiars
4. An ethical dilemma paddiall g Mall A Gl |
5. High and low cultural context adlal) Ayl |

\6. Culture differences

\

v
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Learning objectives Lecture 3
~ N
1. Types of teamwork
2. Advantages and disadvantages of the eleall daall g1l
teamwork. L,,-CLAAJ\ M‘ 2 5iC g lﬂ\‘)ﬁ Y
3. Recognize team members roles. il L Tj\jﬂ e Gl Y
4. Determine team characteristics. \
o . ;\ . J_\J;S
5. Communicating effectively in teams Gl o=t i 1
6. Differentiate between team group and OA & Jedll Joal 30 ?
teamwork. ebaall Jaall 5 3a,dll de gana G GooEll Y
\. v
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cvn=mH T The definition of the team

r A
A team
is a unit of two or more 32 Al
people who share a Oiads (e 2 g oA
mission and the B OsS idy iS) )
responsibility for Jaadl 3 5 e 5 daga
working to achieve their PRI
goal.

\ J
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Communicating Effectively

in Teams
AN A Jadll Jual g3l
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A R [TI A. Self-Managing Work Teams Lecture 3
r 5 ylaY) A Jaadl 3 3 1 )
(0 b i Ac sana (oA
J isasmall group of employees Y1 53 V) e J e
responsible for managing and performing [ sl
9 E“"A("'L“ R \eL@-AM

technical tasks deliver a product or - .
| P 20 51 s A Juend dea
service to an external or internal customer. : 5 -
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4 R

(e Ae st de gana (9 All 024 (525

d Such teams perform a wide variety of
manufacturing and service activities.
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NV o5 [TI' ua\.LjJ\ RRL XV @Jﬂ\ - Lecture 3

g B. Cross-Functional Teams W
Jue (&S doe de a2 O
s ¢ Al Clbaadi '
¢ geabill g5l it (O
Q is awork group composed of workers Gege ol b ysacing O
from different specialties, at about
the same organizational level,
Q they come together to accomplish a task.
. v
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Lecture 3

(

B. Cross-Functional Teams

O are supposed to blend
their talents.

d are widely used in

product

development.

—ailda gl Baaxtia (3 dll u]

92 e Ol gl e O
AR ga

& al g Bkl e aaains (]
ladiall ) el
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Lecture 3

- - s w? w \
Virtual Teams dxal i) 3 4 C,
1 conduct most of their work e e@J\-Af—‘ f-L"-A BTN
by sending electronic Jil N d\':“);‘ Bk
messages to each other rather et
; (e Y ardl) Lpian ]
than conducting | ol
&)
face-to-face meetings. Aa ol Lea g e Laial

\. v
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/D A virtual team is a small L—&'Abﬁ\ﬂ éjﬂ-“ C L
roup of people who - c s .
almost all their collaborative )9
work is electronic ol aglae JS Ly o
communication rather than face- \:‘3}}&3
to-face meetings. Slelda¥) e Y dual il
" e )
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Lecture 3
. )
Jandl (3.8 Ll e
Information and 48 yaall g il sladll
Knowledge |l 5 A -
By aggregating the resources )l G d UA
of several individuals, ¢ A8 Bac (4
teams bring more information to (o 2 ) (3 gl aass
the decision process il slaal
| yall ALAS) 4
i D) Al ke
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M\IDOCEA[l\Il

efDiversity of k
Viewpoints Bl Clga g £ o
Team members bring a variety e seas ¢ salay (82 54l eliac]
of viewpoints to the decision de gile
process, A Alaal il Cilga g
IT these diverse views are e) Y1 ol il 13) ¢ ) 5all
guided by a shared goal. & idie Cargs Al Jiud de il
\ J
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RO T advantages of Teams

\
Acceptance of .
é Solutions M
Those who participate in & S M pall &l )
decision-making is more 7 el el @l gua
likely to support the |l ) ey \
decision and encourage J , yw ....u
others to accept it. sl DAY andy
Al 5
\_ v
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NV [TI Advantages of Teams Lecture 3

N
performance levels eI el gl
Effective teams can be OS5 o Adladl) 5 8l as
better 3K A Juad)
than top-performing Ja b 8%
individuals at solving bakaa JSLia
complex problems
\

J
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" The disadvantages of teams

O croupiiine

the willingness of individual
members to set aside their
personal opinions and go
along with the rest of the

team members, even if they R Tr) SO B L i NG
are wrong.
\_ Y,

O il eliae V) alamtid
L.\-.\\% ..I.. . &l‘ ?G—G“J-" *’.. .w}
GaoAl) eliae] 4y 45) 5a
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| The disadvantages of teams

2 [SSUES |
the high cost of coordinating suwiill g jal dalledl 44I<H)
Jroup A il e Adasity)

activities as:
¢ :\:uAJ.“ dj\d@.“ :\..«:‘_yo

2

Q Alighing schedules,

\D arranging meetings, ¢ Sleladal¥l sl s |
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The disadvantages of teams
[SSUEs ]

sie de gaaall Aadil guaitl dllall dal<sl)
the high cost of coordinating ) ol

group activities as: . . - e
Oa OSSN & 5 pliall Gl (3 atiny O (S

Jlall 5 il

0 coordinating a project
can eat up a lot of time

and money.
\_ -

www.midocean.ae



MIDOCEA(|

" The disadvantages of teams

\
e, Hidden % @joie )
Some team members ma
Y sliac| iamy (gal oS, A8

have a hidden agenda— e 1 |
Lald adl g3 - 4483 Ba1a] (5 )8
private, counterproductive &l - A8 a5y il

motives that affect the sle iy puSe il il
group’s interaction. Ae gaaall Jelds
\ .
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TEAM MEMBER ROLES Sid pael gl
(A challenge 1

A major challenge in . , o e
] g Fepal o & ) gaaill Jidd,

becoming an effective team
OLEa) 4 Gy il & Ylad | puae

member is to choose the right

roles to occupy. Frequently vae ply lelandl Lpuliall ) 53!
observed positive roles are JSy calaa of A Aoyl ) g
presented here. L Sie

- y
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(A Knowledge Contributor 48 pal) 8 adlia |
L provides the group with e sleas de gasall 253 O
useful and valid & HLly g dasaia g BAia
information and shares slime] pa 4yl cif pall
technical expertise with o dl
team members.
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f

QO this role pays enough

| MENMBER ROLES
ad pal) A atla |

attention to the human
element to get the task
accomplished.

LS Lbaial gall 13 g OO
Aagall jlady (g il paiall

/
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4 A
B. Process Observer

O The process, or soft side,

Sasll e ¢ aclill Gilal) e O
o o3 G eollaall eleal

of teamwork includes the

transactions that take ;
gy Lagi g (33l oliac
place among and between e Lady il ¢

team members.
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IT! TEAM MEMBER ROLES

\

- B. Process Observer

O The Process Observer forces Honll Bl e o2y U
the group to look at how it is & Bl e de ganal
functioning by confronting dga) g0 DA e Ledae 488
others about the transactions el liy o aY
taking place. i jlal

\_ J
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\
C. Collaborator ¢ staiall
L keeps the team focused e oS 5 e madll iy [
on its goal and frequently IS8 de ganall Sy g dioa
reminds the group to do ) i
_ ] o ra s e JS, Hlilly ) St
whatever is necessary to " .
rasaall | 8
stay on track. o~ 7 e ol
\ y,
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2 D. People Supporter as1al

O assumes some of the leader’s 28l 4 g puse aangy Jaady [
responsibility for providing emotional oililall acall oy e
support to teammates and resolving L
conflict. O3 Gl g 43k

0  He or she serves as a model of active e 5l
listening and is a model of etiquette zisaidlio a5 0O
and professionalism. Zisa sa g Jlaill g Lainll

" il yiaYl g caladd P
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TEAM MEMBER ROLES
——E-Chattenger gl N

oSl Ll JSEY) gaadigaaly O

O confronts and challenges bad ideas e Jaladll & Baa &) jlga 433l

-

yet has good interpersonal skills. LAY

@ He or she will criticize any decision or g;b‘ Sis ) g ‘;‘ Sy G O
preliminary thinking that is deficient, .
_ _ _ JSLall <y & Lay ¢ aiils
including ethical problems.

aaay
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a

b eSS S8y elaiu) aalay

Listening contributes so substantially to

team success. il Zlad

The team leader must shift frequently into IS4 g il 238 J gaiy O‘

the Listener role.
el g0 ) Sie
The Listener provides summaries for the

O
v
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| G. Mediator gl
e N
Qb G e pajtadll da O

0 Resolve conflict by asking permission to
o &% o P 14 R
interpret each position, and then makes po o3 ¢ 09 g Js .).-.‘-“"-‘-‘ ué}f‘

the interpretation. AR
0 Each side is given the opportunity to edit = '
or correct dua yill Caila S elac| ol [
the statement of his or her position.
P Gami“ J‘ dg.)ﬂ.“

A8 ga b [
\_
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i G. Mediator fusw sl 1

O Mediation can move a

ie oz o o of dalugll (Say O
¢ ddlle oS5 o e g
gl sl L Y, O

group away from being
stuck,
O and on to more productive

activity.
\. y,
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IT! TEAM MEMBER ROLES
- N
H. Gatekeeper (w_tall

O When the opportunity gate for
daa jill 44l 5 BN oy Leie (]

zily ¢ eliac| 3aal Caaaill

e 3 gl 2 gl o s

speaking is closed for several
members, the Gatekeeper
intentionally opens the gate.
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TEAM MEMBER ROLES

3 N
H. Gatekeeper (sl

O The Gatekeeper will request

gleadl 4 gl Gasla Gl O
Raaliaally (3 5all i Cygna guiaal
ALl atealicey cal sty o «

that a specific team member
be allowed to contribute, or
that his or her past

contribution be recognized.
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o v =4 (3
4 1] Las
a
[ 25 . - Cad
s NS |

[

—

L
‘;r

Characteristics of

EffectivesTeams .
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a )
The teaim’s L
share Ehe fellowing SN
dharcierisiess QI galuadl A &l
1. Have a clear sense of higlly Tl y pgud Bl Y
purpose Suay da) pay Jual gih ¥
2. Communicate openly and
honestly

\_ J
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4 ™
The mes: effective teams Qlad i @
L paladl) A & i
= 10 gl SR Y Jaglh ¥

3. Reach decisions by consensus
4. Think creatively &‘ M Jﬂ &
5. Know how to resolve conflict 213 Ja s a0

6. Stat focused

SIS el N
. y,
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Juallt A9¢ A Qg
Collaborating on Communication El'l'org

the collective energy . AN 4% R
b ydl) g daUall sa'gd &) San
and expertise of the uf\fb:s\!\ .S,L."s. 5; Zj“_w}

various members can - Lt s e
lead to results that Undy () (Sag La Jglah g

e

transcend what each LS, E WG g
individual could do
otherwise.

\. r
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Difference between work
group and work team

Janll 5 by Jand) Ao gana c A
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: work group i
A group that interacts
primarily to share J¥) pllall 8 Jolili de gana
information and to ) A1 AT 9 cila plaall Jalal
make decisions to help s ganall B g JS Baslisal
each group member Al g'geia e Gl £ 1Y) o
perform within his or &yida g Jdala Y
her area of

 responsibility.No joint

“efforf required.
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’”~

work Team

Generates positive
synergy through
coordinated efforts
result in a performance
that is greater than the
sum of the individual
inputs

296 A (e L) 150 Al gy
S elal A g Al Al
43 jil) CALA) £ gana (e
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