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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Timeframe (2« JWaY1)

Description ( —uall)

Near

Now- until one month

Mid

next 2-6 months

Far

>6 months

X:

Impact ( _Sul)

Probability ( 4dwia¥!)

) Al 48 ghne

(Score 10)

Low) (Score 8)

High Medium high Medium low Low

80% < x = 100% 60% < x < 80% 30% < x < 60% 0% < x <30%
(Exposure - (Exposure - (Exposure -

A = High Very High) Very High) High)
(Score 100) (Score 80) (Score 60)
(Exposure - (Exposure - (Exposure -

B = Medium High) Moderate) Moderate)
(Score 50) (Score 40) (Score 30)

C = Low (LE)\;E))OSWG i Exposure - Exposure -

Low) (Score 6)




Risk event

Probability

Impact rating

Score

The company
programming the
program will be
delayed for a period
of 10 days until the
design of the
backgrounds is
completed

30% C

30

The risk of delaying
shipping companies
or agents to
customers due to
weather conditions

50% B

60

The immediate risk
for companies is
that costs will rise
and waiting times
will cross borders,
especially when
customers adapt to
New processes.

90% A

100

Total

190

EVM calculation:

Risk Risk Probability (P) Cost Impact (IC) Risk Contingen
A 0.3 $6.000 $1.800

B 0.5 $8.000 $4.000

C 0.9 $12.000 $10.800

bl ety Jabad 8 40 calaaly) Jglis aly:

b (i 1

ol dlia) e Jis2

g odadl ilaal e jhlad) il e sl 3



- JEBLLAY) -

e (5 shii batee Llee 8 J senal) Cailgll s oLl g yskai of e ) i) (S ¢ Jiladll g
A2 el ) g liie e AdliAall lalaal) (e 20l

Shladl s ¢ VlaiVL dddeial) halaall s ¢ Jeaall ddleiad)l Shlaal) G Shlaadl sl Cayieat (Say
DUV Gy o (S peanll Y JUA Jrs e ¢ daa A Glaladl g ¢ 5l Hhalia g ¢ Al
sl e il ¢ diline Jalse e ALl adi e ) aidie dlaie] (e jhliall sdg] dyianall
dals @llia J1 3 Y aas s Gkt ol sk ol Hhlaall oda jlae V) 8 3aly off a8 / dadaie Y
bl (e a5 LgiaS aaad s Hhlaall o3 i A Jsa Jlaall 138 3 ¥ (e i<l )

;) =0

e Del Cano, A., & de la Cruz, M. P. (2002). Integrated methodology for project risk
management. Journal of construction engineering and management, 128(6), 473-
485.

Hillson, D., & Simon, P. (2020). Practical project risk management: The ATOM
methodology. Berrett-Koehler Publishers



