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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk
management plan that identifies potential risks in each stage of the project and identify
risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for, as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.



Best of luck...
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A project to develop an electronic platform for analyzing financial markets
1. Introduction :
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“a temporary endeavor undertaken to create a unique product, service, or result.”’
(Schwalbe, 2015)

2. Research problem:
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4. Literature review:

1- Using Probability — Impact Matrix in Analysis and Risk Assessment Projects.
(Dumbrava, 2013)
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! An Introduction to Project Management, Fifth Edition By Kathy Schwalbe Professor Emeritus, Augsburg College
Department of Business Administration Minneapolis, Minnesota.
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"The project, as a whole assigned action in a particular temporal and spatial context in
which allocations occur, should produce changes for the better. In any project allocation
the decisions taken by the manager must take into account the purpose, time, and cost

(Figure 1). These are the constraints of "the iron triangle" (Weaver, 2007; Lock, 2010) .

Scope

Figure 1: The Project Management Triangle

Figure 1: The Project Management Triangle Even if the project manager seems
"trapped" in these constraints, he can maintain the quality of the project, if he has skill
and sufficiently openness to manage a "a flexible triangle" (Ambysoft, 2012), in which at

least one point varies".(%)

2- A semi-quantitative assessment of occupational risks using bow-tie representation. (")
(Celeste Jacinto, 2009).
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? http://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.655.9782&rep=rep1&type=pdf
*A semi-quantitative assessment of occupational risks using bow-tie representation.
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(Pricing policies) ( wBW! paud ) asiczel) lgiaide sy GBI prud duslow
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(the emergence of new competitors) @dss (s §9 Ll 548 (o dows U8 du audlio yg¢b
((Dd (puwdlio y9gb) luall

(technology not effective) (Vlad b &l ) Oloasdl i Ja! § Dgauo 3929 of pladl Jlass
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Now we will make a risks matrix _hlsdll 485004 (determine the probability 4dwiay! and
impact Y of each risk), which will go after that to risk register shadl s, (low = 0 to
0.29, medium = 0.3 to 0.59, high = 0.6 to 1).
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Table 2

No. List of Risks Probability impact
1 | (Lack of public awareness) (= sl oai) ¢ 5 pball draal a5 ol shaiall gl e 5l) 418 0.6 0.8
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Table 3

No. List of Risks Probability Jmpact |Severity | Response plan Mitigate Action
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4 (the emergence of| 0.4 A 5 Cpmdliall Al 53 | B0 (g e 5 e el a2
new competitors) sk Slo 2lysans cilasd |3 pudliall bl (e i
3,0 (e 2ay 3 ada (pdlie & skl s il A5
Gl Gaisd e g g il alail
(2 (pedlia ) sed)
5 (technology not 0.2 0.8 | Medium| (8 acd a8 agay | 33 A8 AN e glaa Jaansd
effective) sf alaill Jhass Dae e dflate | A Lgae 28laill alaill )6kt e
O JE 3 A gra 25a Aallad Aol V/YE | Alaiall 4S80 s Jls
(Aled e a8 ) Claadl) b sl 5 Ly
R
6 (no clear explanation 0.8 0.6 paill s g 55 i | il Janada b acy pé g
of the system) # 4 s2a e i a JS ol | Y A ) iy 5 sae L)
sl g Jail) 4401 5 JUaill agd sl L i e
cleadll (pe Cililen 5 & 5 il
(oLl £ 58 b i ) Jeal
7|8 A e S alaill Jilas 0.3 0.4 | Medium| J«=Prototype J& JusiviFeedback ¢
il sy el ) o e 2Sall Uil (U Lyl ye Sl
o ol ) dagall il yadl) Jalal) Jlae | Jlais) O (8 2o liy Laads
(Jilail KU

(Insufficient analysis)




8 (inconvenient 0.1 0.6 | Medium| ¢ zdwisae s | Dl (e 2SED (liin) oLis)
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6. Results :
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Table 4
No. Risk Probability Impact Risk
cost contingency
SR
1 (Lack of public awareness) 0.6 3000 1800
(£ paid) g9l dal Sysly calglaxall U (£931 U3
2 (Pricing policies) geizell lgindde Sy DBUI paud dulew 0.4 500 200
3 (persuade the customer to buy) plail dwal Jueall L3 0.3 1000 300
(sl Jpondl L8] ) SBLII 51
4  (the emergence of new competitors) 48 sd> (nuwdln yoeb 0.4 2500 1000
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7. Discussion :

In (Table 3):
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