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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:

Saudi Aramco

The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



<+ Company in focus in this assignment will be Saudi Aramco.

In this report, | am going to share four risks that Saudi Aramco encountered in its

business:
15t : Failure of critical equipment or process or pipelines rupture.
1- Why this considered Risk?
This will lead to operation disruption and cause loss in company’s production.
2- What type of risk is it?
This is a hazard Risk.
3- What is the likelihood of the risk? How great is the impact?
This risk has a low likelihood to happen, but the impact will be high.
4- What strategy or policy does the company use to manage the risk.

Following a redundancy in process configuration and well emergency plan system is in

place.

2"d- Gas released from company facilities crossed or exceeded the acceptable limit.
1- Why this considered Risk?

This risk will affect the environment and health of people.
2- What type of risk is it?

This is a compliance risk as it will violate the government and international rules and

regulations.
3- What is the likelihood of the risk? How great is the impact?
This risk has a low likelihood to happen, but the impact will be high.
4- What strategy or policy does the company use to manage the risk.

The company facilities are equipped by reliable instruments and with well-designed
systems to keep the gases within acceptable range.



3" Integrating Oil with Petrochemical business.
1- Why this considered Risk?

This risk will have a positive impact on the company as it'll complete the chain of the

chemical process and increases the profitability.
2- What type of risk is it?
This is an opportunity risk and required an investment.
3- What is the likelihood of the risk? How great is the impact?
This risk has a high likelihood to happen and a high impact.
4- What strategy or policy does the company use to manage the risk.

The strategy is to acquire a big share in big petrochemical companies and to support the

investment to develop a new chemical to oil company.

4t: Capacity of local EPC (Engineering, Procurement & Construction) Contractors to

handle mega company projects.
1- Why this considered Risk?
Quality and Schedule of the project’s outcome may be impacted.
2- What type of risk is it?
This is a control risk as uncertainty is exist in the outcome.
3- What is the likelihood of the risk? How great is the impact?
This risk has a medium likelihood to happen, but the impact will be high.
4- What strategy or policy does the company use to manage the risk.

Assigning dedicated team from company with all resources, called project management
team, to supervise and support the project during its execution and streamlines any

issues.



