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"Factors Affecting the Success of Small and Medium
Enterprises in the Local Market of Alexandria™
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Objective:

This study aims to analyze the factors that influence the success of small and medium
enterprises (SMEs) in the local market of Alexandria by focusing on a set of variables that
play a crucial role in the sustainability and goal achievement of these businesses. These
variables include the entrepreneur’s personality, funding sources, administrative planning,
government support, and understanding of the local market. The study seeks to provide a
scientific framework that helps decision-makers and entrepreneurs identify the most critical
success factors, thereby enhancing the supportive environment for SMEs.
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Methodology:

The study adopted the descriptive analytical approach. A structured questionnaire was
developed and distributed to a sample of owners and managers of SMEs operating in
Alexandria. Appropriate statistical analysis methods such as frequencies, percentages, means,
and regression analysis were used to assess the impact of each variable on business success.
The validity and reliability of the research instrument were confirmed through Cronbach's
Alpha coefficients and confirmatory factor analysis.
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Findings:

The study results revealed that the most influential factors in the success of SMEs are the
presence of a clear business plan, the entrepreneur’s decision-making efficiency, the
availability of governmental support, access to appropriate funding, and a clear future vision.
Moreover, continuous education and training were found to have a direct impact on
improving managerial performance and enhancing the project's competitiveness.
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Applications and Significance:

This study highlights the importance of focusing on the development of economic policies
and government initiatives that support the SME sector, particularly by easing access to
financing and providing training and qualification programs for entrepreneurs. The study also
offers a practical framework that can be used by business support institutions, investors, and
official entities to evaluate the readiness of small businesses for success in the local market.
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Introduction:

In recent decades, the world has witnessed a growing interest in small and medium
enterprises (SMEs), due to the vital role they play in driving economic development,
creating job opportunities, and reducing unemployment rates. SMEs are considered
the backbone of any emerging economy, serving as a critical pillar of economic
activity in both developing and developed countries.

At the local level, Alexandria is one of Egypt’s most prominent economic cities,
offering diverse opportunities for the growth of SMEs. However, these enterprises
face numerous challenges that may affect their chances of success and sustainability.
This creates a pressing need to study the factors that influence their success, with the
aim of providing a scientific and practical vision to support and guide them effectively.

The importance of this study stems from its attempt to analyze various factors that
play a central role in the success of SMEs, such as funding, administrative planning,
government support, the entrepreneur’s personality, and responsiveness to local
market demands. The study aims to produce findings that can benefit policymakers,
business owners, and support institutions in enhancing the operating environment for
these enterprises.
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Problem Statement:

Despite the growing attention given to small and medium enterprises (SMEs) in Egypt
in general, and in Alexandria in particular, these enterprises still face high rates of
failure and setbacks. This raises an important question about the real reasons behind
this situation. Although SMEs are expected to support local economic development
and generate employment opportunities, a significant portion of them fails to sustain
operations for long periods, which indicates the presence of influential factors that
hinder their objectives and continuity.

While many previous studies have explored SMEs from various perspectives, few
have specifically addressed the local context of Alexandria. There is a lack of in-depth
research focusing on the unique environmental and operational factors in this city that
may play a decisive role in determining the success or failure of these enterprises.
Accordingly, the problem of this study lies in identifying the key factors affecting the
success of small and medium enterprises in the local market of Alexandria, and
evaluating the impact of each factor on the sustainability and growth prospects of
these businesses.

B g simall o @igad 121

Slo daal g il gad 3 ga g Adan giall 53 purall Cile 5 piall Alatiall A8L ClaY) daal jo jeldl
(e 5 piall o2l ALl o Aol il sall e il jall akaee &3S 5 Cua g kil (5 gl
glad A i a8 ) A Laia ) g 4 slull g dpudil) Jal gally dasi yall (5 pdaill cuilad) Jie ) Lay
Jia 63 yipall Jal gall Calise (s et Al ALalal) 4y lail) o dlail) 8 Lads ellia gius@):mx\

ALl e sl s Jagyy o) ki) U ) bl Hall (e SN s celly ) ddLaYly
el g maall o Jaas Laa e siall 5 3 psall cile 5 bl olaf b i il da il
(e 8 sadll 03 a8 agt] Al yall o3 L A g g sl Ja g 2las ) A0 el lanU Jals

sl (3 sl Ay 8 LSS 5 Jal gl dams ) ki ) ey DA



1.2.1 Theoretical Gaps:

A review of previous literature on small and medium enterprises (SMEs) reveals clear
theoretical gaps. Most studies have focused primarily on the economic or financial
aspects of SMEs, while neglecting the theoretical dimensions related to psychological,
behavioral, and social factors that may significantly influence business success.
Furthermore, there is a shortage of comprehensive theoretical models that integrate
various influencing factors such as the entrepreneur’s personality, organizational
culture, and institutional support.

Many studies also lack a theoretical framework that connects internal and external
factors affecting SME performance, making it difficult to develop a holistic
understanding of the causes behind business success or failure. Therefore, this study
seeks to address these gaps by constructing a theoretical framework that considers the
complexity and interconnection of multiple factors within the context of the local
market environment.
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1.2.2 Practical Gaps:

On the practical level, studies and field initiatives related to small and medium
enterprises (SMEs) in Egypt in general, and Alexandria in particular, reveal a
weakness in the implementation of academic research findings on the ground. Despite
the abundance of proposed recommendations and policies, their activation remains
limited due to the absence of clear implementation mechanisms or weak coordination
among relevant stakeholders.

Most applied studies rely on small sample sizes or lack accurate representation of the
local environment, which reduces the reliability of their findings and their



effectiveness in proposing actionable solutions. These studies also show limited
interest in analyzing the interrelationships between influencing factors such as
government support, financing, and training, and how they interact with the nature of
the Alexandria market.

Therefore, this study seeks to fill this practical gap by conducting a rigorous field
study using reliable scientific tools, targeting a representative sample of SMEs in
Alexandria. This approach aims to generate practical results and recommendations
that can enhance the success rates of these enterprises in the real-world market.
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Main Research Question:
What are the factors influencing the success of small and medium enterprises in the
local market of Alexandria?
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1.3.1 Theoretical Significance

The theoretical significance of this study lies in its contribution to enriching the literature on
the success of small and medium enterprises (SMEs) by presenting an integrated scientific
framework that combines both internal and external factors influencing the success of such
enterprises in a specific local environment like Alexandria. The study offers a comprehensive
perspective that enhances understanding of the interactive relationship between the
entrepreneur's characteristics, the quality of planning, the level of institutional support, and
the alignment of the project with market demands.

This study also aims to bridge knowledge and theoretical gaps that previous studies have not
adequately addressed, particularly within the Egyptian context, by proposing a theoretical
model that can serve as a basis for future research in similar cities or environments.
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1.3.2 Practical Significance

At the practical level, the study derives its significance from its potential to benefit
policymakers and support institutions by improving the mechanisms of funding, training, and
assistance directed at SMEs. The findings of the study can also be utilized in developing
business incubation programs and guiding entrepreneurs toward success factors that have
proven to be influential in real-world applications.

Additionally, the study provides a practical tool that can be used to assess the readiness of
SMEs in the local market, thereby supporting data-driven decisions aimed at reducing failure
rates and increasing sustainability and growth prospects.
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1.4 Research Questions

This study seeks to answer a set of questions related to the factors influencing the success of
small and medium enterprises (SMEs) in the local market of Alexandria. The research
questions are formulated as follows:

1. What internal factors (such as the entrepreneur’s personality, previous experience, and
managerial skills) affect the success of SMEs in Alexandria?

2. What external factors (such as government support, funding, and economic
environment) influence the success of these enterprises?

3. To what extent do planning and strategic management impact the sustainability and
growth of SMEs?

4. How does the local market environment contribute to or hinder the success of SMEs
in Alexandria?

5. What is the relationship between responsiveness to customer needs and project
success in the local market?

6. What role do support institutions (such as chambers of commerce, NGOs, and
business incubators) play in promoting the success of SMEs?

7. What are the main challenges faced by SMEs in Alexandria, and how can they be
overcome?



aau.nbﬁ\ <Al 1.5

55l Jal gall il s agd ) (om0 Aland) s Bpaladl B0 Y (g A pana (it ) Al al) 038 g
b L ol ) a5 A, R aall (3 padd) 3 A siall 5 3 sall ey jdall #lai b

(Juae Y1 2l dpads Jie o giall 53 ypraall Cile g piall Zlad 85 5 5all Adalall Jal gl aal apaas
Aoy el 5 ddludl cl yuall

Tl e e Anlai®y) Al 5 oy saill ¢ sSall acall @iy b Lay dga jladl Jal gall 3ls Jlas
QLG)M\ XYY

B)M‘QL;JJM‘ }A.\J‘\i)\_).al.n\ ﬁﬂ@ﬁ@\ﬁj\d&\)ﬁﬁ\_}lﬂ‘}“w\ _)J.Jz\.a.n\JJ
A il

) Gadas ghelly il saa s el 8 sl Ly ae e 5 el Je i (20 anl
sinall 3 sadl e 5 el elal (g e Deal) Claliia) aa Jeléil) G A8l CaliSi

sl
Q\Tﬂ]c\_)ﬁb44&)3&‘%\&&“@\}3)&@\ij)ﬁyd\thqéjﬂéd\&gdaﬂ\ucu&’ﬁ\

1.5 Study Objectives

This study aims to achieve a set of academic and practical objectives to understand and
analyze the factors influencing the success of small and medium enterprises (SMEs) in the
local market of Alexandria. The main objectives are:

1. To identify the key internal factors influencing the success of SMEs, such as the
entrepreneur’s personality, previous experience, and managerial skills.

2. To analyze the impact of external factors, including government support, funding, and
the economic environment, on the success of these enterprises.

3. To examine the role of strategic planning and effective management in enhancing the
sustainability and growth of SMEs.

4. To evaluate the interaction between SMEs and the local market environment and its
effect on achieving success.

5. To explore the relationship between responsiveness to customer needs and business
performance in the local market.

6. To highlight the role of support institutions in enhancing the operational environment
of SMEs and provide recommendations to improve this role.

7. To identify the challenges hindering the success of SMEs in Alexandria and propose
practical mechanisms to overcome them.
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1.6 Research Hypotheses

Based on the literature review and research objectives, the study proposes a set of hypotheses
to be tested empirically as follows:

1. There is a statistically significant relationship between the entrepreneur’s personal
characteristics and the success of SMEs in Alexandria.

2. There is a statistically significant relationship between entrepreneurs’ previous
managerial experience and the success of their projects.

3. There is a statistically significant relationship between government support (financial
and regulatory) and the success of SMEs.

4. There is a statistically significant relationship between the availability and
accessibility of funding and project success.

5. There is a statistically significant relationship between the quality of strategic
planning and the sustainability and growth of the enterprise.

6. There is a statistically significant relationship between the project's responsiveness to
local market needs and its success in a competitive environment.

7. There is a statistically significant relationship between institutional support (such as
training programs, mentorship, and incubation) and the success of SMEs.
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1.7 Study Model

The current study model is based on integrating a set of internal and external factors that are
assumed to influence the success of small and medium enterprises (SMEs) in the local market
of Alexandria. The model is built on the interactive relationship between these factors, where
each one directly or indirectly affects the performance and sustainability of the enterprise.

First: Internal Factors include:

e Personal traits of the entrepreneur (e.g., ambition, initiative, risk-taking).
o Previous experience in management or business activities.
e Managerial and organizational skills.

Second: External Factors include:

e Government support (regulations, licensing, exemptions).

e Availability and accessibility of funding.

e Surrounding economic and market environment.

o Institutional support from entities such as chambers of commerce and business
incubators.

Third: Success Variable measured by:

e Project sustainability in the market.

e Growth in sales volume or customer base.
e Ability to expand or export.

o Level of customer satisfaction.

It is assumed that there are correlations and causal relationships between these variables, and
these hypotheses will be tested using appropriate statistical tools to yield accurate results that
support the proposed model.



ddiaal) Al Al 1.8

Glaal (e dedl 5 il pan A Coagd G cCanll 138 (8 el ¢ 3all Ailagall Al )all 2e8
028 lad a3 yisall Jal sl Qb dad (e ¢y Sl dgae 8 Ao sial) 53 ppall Cile 5 il
Al g deadiunall ) 5 Cupa (o 288 5 ALalds () 581 Ailanall ds) Jall apenaal 3 285 e g jdiall

Adagisal)

—:lgibe g A ) paina 1Y

Calide A dlaladl Ao siall 55 yaall Cle 5 pdiall (5 a5 sl (e Al ol aain ()5S
() 481S i lanal dinda 40 gl Ao LA &3y Ay Sy dae Jala Lpalai®y) e Uadll
(:\Ja.a.njla c'&‘):ﬁv...a) Sile g il e\;;ij (:\.:mda e lia c:\..:”‘)w) sy &j.ﬂ slel e &

—sclild) e 3141 oLl

ety el all (5Tl 23 paill 8 Basaall ol kil k) Aulins Crana dilie AL 135l o3
6 sise iy Gald ) sae () ABLEYL dia jla s Al ) glas e de ) gall ALY (e e sana
3acine Ailan] Al aaainls BlanY) Sl s 3o (e il o35 Ll

IEVSNENA | JJE :@U

Ml sl 5 ¢ i sl Jalal) Jie bl Jiladl Ailan V) Cullud) (e de gama aladiul
OSay 38 il ) J e ol 5 Al pall laaa jiLaa) Jab e o plasiV g Jalis ;Y1 Jalas alasily
sl b e dlae !

1.8 Field Study

The field study represents the practical part of this research. It aims to collect real data from
owners and managers of small and medium enterprises in Alexandria in order to analyze the
factors influencing their success. The field study was carefully designed in terms of tools
used and the target sample.

First: Study Population and Sample:

The study population consists of owners and managers of SMEs operating in various
economic sectors in Alexandria. A stratified random sample was selected to ensure
representation across different categories, considering the diversity of activities (commercial,
industrial, service) and the size of enterprises (small, medium).

Second: Data Collection Tool:

A structured closed-ended questionnaire was used, specifically designed to measure the
variables identified in the theoretical model of the study. It included a range of questions
covering internal and external factors, in addition to a section measuring the level of success.
The validity and reliability of the questionnaire were verified using standard statistical tests.

Third: Analysis Methods:

A set of statistical methods was employed to analyze the data, including descriptive analysis
and tests of relationships using correlation and regression analysis, to test the study
hypotheses and arrive at accurate findings that can inform practical recommendations.
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1.9 Project Plan

The project plan has been developed to outline the main phases of the research, starting from
problem identification to the presentation of results and recommendations. The plan aims to
organize the workflow both in terms of timing and methodology, ensuring structured progress
throughout the study.

The project plan includes the following stages:

Phase One: Identifying the research problem, formulating its objectives, questions, and
hypotheses, along with defining its theoretical and practical significance.



Phase Two: Reviewing literature and previous studies related to small and medium
enterprises and the factors affecting their success.

Phase Three: Preparing the theoretical framework and constructing the research model based
on the literature and preliminary findings.

Phase Four: Designing the field study tool (questionnaire) and validating its reliability and
consistency.

Phase Five: Conducting the field study by distributing the questionnaires to the targeted
sample and collecting the necessary data.

Phase Six: Analyzing the data using appropriate statistical programs and testing the study
hypotheses.

Phase Seven: Presenting and discussing the results in light of the literature and the
predetermined objectives.

Phase Eight: Offering practical recommendations and future research suggestions, along with
preparing the final research report.

This chronological and methodological plan serves as the operational framework for
completing the study efficiently, with a clear schedule that ensures priority setting and result
quality.
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Previous studies are considered one of the fundamental pillars of any scientific
research, as they provide the researcher with an in-depth knowledge base about the
topic under study. They help identify the research gaps that have not been addressed
before and assist in understanding the methodologies and approaches adopted by
earlier researchers. This enables the researcher to build a strong theoretical and
methodological framework that enhances the quality of the study. The literature on the
factors influencing the success of small and medium enterprises (SMEs) varies
between theoretical and applied studies, as well as between local and global research.
This diversity has given the researcher an opportunity to compare, analyze, and extract
common points and key differences that require focused attention.
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2.1 Introduction

Previous studies are among the essential pillars upon which scientific research is built.
They provide a knowledge base that contributes to framing the subject under study
and help the researcher identify research gaps and avoid redundancy. In the context of
this study, which explores "The Factors Affecting the Success of Small and Medium
Enterprises (SMESs) in the Local Market of Alexandria", a selection of related previous
studies was reviewed, whether at the local, regional, or international level. This was
done to benefit from their results, methodologies, and recommendations in
constructing the theoretical framework of the present study.

Reviewing previous studies also serves as an effective tool for understanding research
trends in the field and identifying the key variables investigated in different contexts.
In this chapter, the most relevant and influential studies on the success of SMEs will
be presented and analyzed, with a focus on the independent and dependent variables,
and the potential relationships between them, to assist in formulating the study’s
hypotheses and conceptual model.
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2.2 Independent Variables: Influencing Factors

Many previous studies have addressed the independent variables that affect the
success of small and medium enterprises. These variables varied depending on the
objectives and geographical or temporal contexts of the studies, yet a set of common
factors has been consistently emphasized across the literature. Key factors include the
economic environment, managerial experience, quality of planning, government
support, access to finance, innovation, training, and adaptability to market changes.

In a study conducted by Abubakr (2001) titled “The Impact of Organizational
Environment on the Success of Small Enterprises in Egypt,” it was found that
economic stability, flexible government policies, and access to affordable financing
are among the most critical contributors to project success. Similarly, Ahmed and
Mustafa (2005) in Sudan found that having qualified management with practical
experience and leadership skills is one of the cornerstones of SME success.

In the same context, a study by Al-Sheikh et al. (2010) in Saudi Arabia emphasized
that the quality of the business plan and the ability to anticipate risks directly
contribute to the sustainability of small enterprises. Meanwhile, Abdullah’s study



(2014) in Jordan confirmed that innovation and continuous training of employees
significantly increase the chances of growth and market expansion.

On the local level, Hassan’s (2018) research in Alexandria Governorate demonstrated
that institutional support, such as initiatives by chambers of commerce and microbank
financing, plays a vital role in the success of small enterprises, especially in their early
stages. Furthermore, having a clear vision and well-defined goals by the project owner
is closely linked to achieving sustained positive outcomes.
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2.3 Dependent Variable: Success

Previous studies have also focused on the dependent variables that reflect the success
of small and medium enterprises. These studies used various indicators to measure
success, reflecting the multiple perspectives on the concept itself. The most prominent
indicators include business continuity, profitability, business growth, customer
satisfaction, market share expansion, job creation, and competitiveness.

In a study conducted by Saleh (2002) in Tunisia, project continuity beyond five years
was used as a key success metric. The study found that enterprises that survived
beyond this period often featured flexible management and stable funding. In Algeria,
Abdelmajid (2007) used annual profit growth as the main success indicator and
concluded that businesses with clear pricing strategies and cost management
mechanisms were more likely to achieve sustainable profitability.

Omar and Abdullah (2013) in Kuwait explored the concept of success from the
perspective of customer satisfaction, considering repeat customer purchases as a core
indicator. Meanwhile, Mohamed’s (2019) study in Alexandria linked success to staff
expansion, noting that enterprises which increased employment after their first year
generally experienced significant success.



These studies suggest that success cannot be confined to a single measure but is rather
a combination of multiple indicators that together provide a comprehensive picture of

enterprise performance. This diversity calls for researchers to consider a wide range of
success metrics when evaluating SMEs.
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2.4 The Relationship Between Independent and Dependent Variables

Many previous studies indicate a strong correlation and causal relationship between
independent variables and the dependent variable in the context of the success of
small and medium enterprises. The success of these enterprises does not occur in
isolation from their surrounding environment or without the presence of a supportive
set of factors. Rather, it results from the interaction between variables such as
government support, financing, training, planning, experience, and innovation, and
success indicators such as continuity, profitability, growth, and customer satisfaction.

Adel and Abdulrahman (2011) in Bahrain found that having a clear and well-thought-
out business plan, along with financial support from local funding institutions, had a
direct impact on increasing the success chances of enterprises by more than 60%,
according to their sample results. Suad (2015) in Morocco showed that continuous
managerial training for the business owner contributed to better operational decision-
making, which in turn improved profitability and market share.



A detailed analytical study by Fatima (2017) in Egypt confirmed that enterprises
receiving direct government support—whether through tax exemptions or startup
grants—were more resilient in facing economic challenges. This affirms that the
relationship between independent and dependent variables is neither random nor
undefined; it is a measurable and interpretable causal relationship that can be assessed
through statistical analysis tools.

It is also important to note that this relationship may vary across regions and sectors,
as economic, social, and cultural characteristics can influence the nature of the
relationship. Hence, it is crucial to construct the research model carefully, in a way
that reflects these interactions and considers the specific context of the local market,
which this study aims to address through its analysis of Alexandria's market
environment.
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2.5 Conclusion

Through the review and analysis of previous studies, it becomes evident that the success of small and
medium enterprises (SMEs) does not rely on a single factor. Rather, it results from the interplay of
various elements whose impacts differ depending on the economic, social, and cultural context of
time and place. The literature has highlighted a set of independent variables that play critical roles—
such as financing, planning, institutional support, managerial experience, and innovation—all
contributing to increased chances of success.

Likewise, the dependent variables used as success indicators varied across studies, reflecting diverse
perspectives and priorities. Some focused on business continuity, while others emphasized
profitability, customer satisfaction, or employment expansion. This diversity enriches the current
study and provides a robust knowledge base for formulating precise hypotheses and building a
comprehensive model that aligns with the local characteristics of the Alexandria market.

It is also evident that certain gaps exist in previous research. Some studies did not give sufficient
attention to the interaction between variables or overlooked the cultural and social dimensions that are
crucial to SME success. Hence, the value of this study lies in its attempt to present a holistic analytical
framework that accounts for such interactions and aims to develop a realistic, evidence-based model
to inform supportive policies for SMEs locally.

This conclusion does not mark the end of research on this topic but rather serves as an invitation for
further scientific inquiry. Given the ongoing economic challenges, there is a growing need for
entrepreneurs and policymakers to possess analytical tools grounded in a deep understanding of past
experiences and a forward-looking perspective for future growth.
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Appendix: Questionnaires for Research Variables

1. Questionnaire on Factors Affecting the Success of SMEs

This questionnaire is composed of several items designed to measure the influence of specific
core factors on the success of small and medium enterprises. The instrument was developed
based on previous studies and a thorough review of the relevant theoretical literature.

1. Financial Factor

e The enterprise had sufficient financial resources at the start.

o The enterprise faced difficulties obtaining bank loans or credit facilities.
e Personal savings were the primary source of funding.

e Government financial support contributed to the project's continuity.

2. Managerial Experience Factor

e The business owner had prior experience in the same industry.
e An annual business plan is developed and followed.
o Inventory and cost control are managed effectively.
e Modern managerial techniques are applied in daily operations.

3. Institutional Support Factor

e The project receives technical support from governmental institutions.
e Administrative procedures for licensing and registration are facilitated.
e Training programs are available for entrepreneurs.

o Consulting centers provide advisory services to small enterprises.

4. Innovation and Technology Factor

e Modern technological tools are used in daily operations.
o The business offers innovative products or services.

e Social media is used as a marketing channel.

e A digital system is used for managing data and sales.

5. Legislative Environment Factor

e Local regulations support small business initiatives.

e There are tax or customs exemptions for new projects.

e No excessive administrative obstacles hinder project continuity.
e The legislative environment promotes growth and expansion.



2. Questionnaire to Measure Enterprise Success

This questionnaire aims to assess the degree of success achieved by SMEs using a variety of
performance indicators:

1. Continuity Indicator

e The business has remained operational for more than three years.
e The enterprise has passed the startup phase and reached stability.

2. Profitability Indicator

o The business generates regular monthly profits.
o Net profits have increased in recent years.

3. Customer Satisfaction Indicator
o Customers return for repeat purchases.
e The business receives few complaints from customers.
o Regular customer satisfaction surveys are conducted.
4. Expansion Indicator
e The business has expanded operations or opened a new branch.

e The number of employees has increased.
e The business has diversified its products or services.
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Research Tools Table
Tool Measurement
No. Tool Name  Tool Type Purpose of Use Method Scale Used
1 Questionnaire on Quantitative To measure the effect Participant Five-point
Factors of independent factors responses Likert scale
Success . . .
) Measurement Quantitative To assess enterprise Performance F 1ye—pomt
Tool performance indicators Likert scale
3 Open-Ended Qualitative To sqpport quaptltatlve Themqtlc Conter}t
Interviews data interpretation analysis analysis
. To observe . .
4 Field Qualitative administrative and On-site Descriptive

Observation recording notes

operational behavior
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3.1 Introduction

The research methodology forms a fundamental pillar in any scientific study, as it
defines the framework through which the researcher collects and analyzes data. This
directly affects the credibility and accuracy of the findings. The strength of any study
lies in the precision of its design and the appropriateness of its methodology to the
study’s objectives, questions, and hypotheses. Accordingly, the researcher adopted the
descriptive analytical approach as the most suitable for the nature of this study, as it
enables observation of the phenomenon as it exists in reality and allows the analysis of
relationships between different variables and the extent of their influence on one
another.

In addition, both quantitative and qualitative tools were employed to obtain a
comprehensive picture of the factors affecting the success of small and medium
enterprises. This sector represents one of the core pillars of the local economy and
reflects the potential for economic growth and entrepreneurial activity in Alexandria.
This chapter aims to clarify the methodological foundations of the study, starting from
the operational definitions of variables, through research design, and ending with data
collection and analysis procedures.
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3.2 Operational Definitions of the Study Variables

The study relied on a set of variables that were operationally defined based on a solid
theoretical framework and a thorough review of relevant previous studies. These
definitions aim to precisely frame the concepts and enable their measurement through
appropriate research tools.

« Finance: Refers to the availability of financial resources for SMEs from
various sources such as bank loans, government grants, or personal capital. It
was measured through questionnaires assessing ease of access to funding,
interest rates, and the speed of financial procedures.



Managerial Experience: Indicates the extent to which the entrepreneur or
management team possesses administrative and leadership skills that influence
strategic decision-making. It was measured by years of experience, training
courses, and educational qualifications.

Institutional Support: Encompasses services provided by governmental
bodies or support organizations such as chambers of commerce, business
incubators, and training programs. It was measured by how much projects
benefit from these services and their impact on performance.

Technology and Innovation: Represents the use of modern technologies or
offering of innovative products that improve production quality or service
delivery. It was measured by indicators like having a website, using digital
systems, or launching new products.

Legislation and Legal Environment: Refers to the laws and government
regulations that organize the operation of SMEs, including tax policies,
registration processes, and licensing. It was measured by the clarity of laws and
ease of compliance.

Project Success: The main dependent variable, measured based on four key
dimensions: continuity (project longevity in the market), profitability (financial
returns), customer satisfaction, and business expansion. These dimensions
serve as tangible indicators of success from the project owner's perspective.
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3.3 Research Design (Relevance to the Study)

The research design refers to the general structure and methodological steps the
researcher follows to achieve the objectives of the study, answer its questions, and test
its hypotheses. In this study, the descriptive analytical design was adopted as it is most
suitable for the subject matter, allowing the collection of data from the study sample
regarding the factors influencing the success of small and medium enterprises and the
analysis of the relationships among these factors.

The descriptive analytical design is based on observing the phenomenon as it exists in
reality without interference and then analyzing the collected data statistically to reach
accurate conclusions. A set of independent variables were identified, including
(finance, managerial experience, institutional support, technology and innovation,
legal environment), while the dependent variable is (project success). The design aims
to study the relationship between these variables through questionnaires distributed to
SME owners in Alexandria Governorate.

The research design also considers ensuring the validity and reliability of the data
collection tools and guaranteeing that the sample represents the original population,
which enhances the generalizability of the results. The design includes a clear plan for
analyzing data using appropriate statistical methods such as frequencies, means,
standard deviation, correlation coefficients, and regression analysis.
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3.4 Study Population and Sampling Techniques

The research population in this study consists of all owners of small and medium
enterprises operating in Alexandria Governorate. This group is strategically important
due to its role in supporting the local economy, generating employment opportunities,
and fostering innovation and community development. These enterprises vary in
nature, including commercial, industrial, and service-based projects, adding diversity
and depth to the research data.

Due to the difficulty of accessing every member of the original population—owing to
geographic distribution and large numbers—a sampling approach was employed to
collect accurate and comprehensive data within the limits of available resources. The
study adopted stratified random sampling as the chosen technique, where the
population was divided into strata based on the type of activity (commercial, industrial,
service), and then a random sample was selected from each stratum proportionally to
its actual size within the total population.

Stratified sampling is considered one of the most effective techniques for ensuring
representative and diverse samples, helping to reduce bias and sampling error. In this
study, the sample size reached (200) individuals, and data was collected through both
paper-based and online questionnaires distributed in cooperation with the Chamber of
Commerce and institutions supporting SMEs in Alexandria.
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3.5 Data Collection Method

The process of data collection is a critical phase in any scientific study, as the
accuracy and reliability of results heavily depend on the quality and relevance of the
collected data. In this research, the questionnaire method was employed as the primary
tool for data collection from the sample population, given its efficiency in reaching a
large number of participants within a reasonable time and at a relatively low cost.

The questionnaire was carefully designed to include a set of closed and open-ended
questions that cover all aspects of the study, aligning with the theoretical framework
and research hypotheses. The questions were distributed across three main sections
representing the independent and dependent variables. A five-point Likert scale was
used to gauge the participants’ level of agreement with various statements, making it
easier to convert responses into quantifiable data for statistical analysis.

A pilot test of the questionnaire was conducted on a small portion of the target
population to ensure the clarity and understandability of the questions. Necessary
adjustments were made based on the feedback obtained from this preliminary trial.
Additionally, the validity and reliability of the questionnaire were confirmed using



Cronbach’s Alpha coefficient, which produced high values indicating the tool’s
reliability.

The distribution of the questionnaires was carried out through two approaches: first,
by physically delivering them directly to SME owners in commercial and industrial
areas and markets in Alexandria; second, through digital forms shared via email and
professional social platforms, in cooperation with the Chamber of Commerce and
local support entities. This dual method of distribution facilitated broader reach and
increased response rates, thereby improving the representativeness of the sample to
the overall population.
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3.6 Types of Data

The data used in this study are divided into two main types: primary data and secondary
data. The combined use of both types contributes to the comprehensiveness and depth of
the research.

First, primary data refers to the information collected directly from the field through the
main research tool, which is the questionnaire. The questionnaire was carefully designed
to encompass all research variables and was distributed to a selected sample of SME
owners in Alexandria. Primary data are characterized by their direct reflection of field
realities, enabling the researcher to derive findings closely tied to the research objectives
and questions.

Second, secondary data were obtained from reliable and established sources such as
academic books, peer-reviewed articles, previous studies, governmental reports, and
official statistics published by relevant institutions dealing with SMEs, such as the
Central Agency for Public Mobilization and Statistics (CAPMAYS), the Alexandria
Chamber of Commerce, and the Ministry of Trade and Industry. These data were
essential in building the study’s theoretical framework and supporting the interpretation
of results in a broader context.

The researcher also utilized international and regional reports addressing the business
environment for SMEs in developing countries, as well as comparative studies from
various regions, aiming to provide a well-rounded background and deeper understanding
of the phenomenon under investigation. This integration of primary and secondary data
helped offer a scientifically and practically coherent analysis.



(Haay) Jalail) cilg) a0 3.7

a3 Al i) Jalas e Caalidl (RS i cpalall Al all Jal ye adl (e ilian ) Aallaal) a5
Leilaa i laial g A Hall Alid e AlaY) b agesd dae guin g il gl g (385 (S Lgran
& 555 bl Lagdal Luuliall Ailan ) i) e de sene Al jall o288 Caalil adaiud 38

Aaadicall il juiial)

sl 5 A jlamall ) iy g Al s siall Jie 4iia o) clplaal) aladiul o3 diglag) b
el g Al all G juaia gad € Ll Cillaind Cilalad) paat g Al ailiad Caua gl 4 sl
Al ol a1 Lery ) 530 bl dada (e Al 53 ) s aad el oda

axaied Al Call Uiy S Jebaa aladinds Slasind) 815 il g Gaall e Ll Bliu) & LS
BV 48 55 ga i )

Dlial e 4abast) duilaal) <l JLAAY) (e de sane aladinl i el @l AL Blady Lad
LS (e gana (g0 ST 25a g ie (gala) Gl Jilas laia) 5 ecillans sial) G (3580 LY
2 a5 Al ) piall Gy AR 5 58 bl ¢ g g B Y Jalaa Cialidl aiiu

(8 A g 5 A8 (e 4y Sy Lal cdilian ) codldaill 28] Dy 5 31008 el o aladial 3 a8l
lall el jadill ac s b agasd Aiade il gl A e 45 508 5 daasll lil) ae Jalall

5535 5 30 IS0 ) i Lo (m ym g bl oL Fyalal) Lyl Giall o 30

3.7 Statistical Analysis Procedures

Statistical analysis represents one of the most critical stages in scientific research,
enabling the researcher to analyze the collected data precisely and derive objective
findings that contribute to answering the research questions and testing the hypotheses.
In this study, the researcher employed a variety of statistical methods suited to the
nature of the data and the type of variables involved.

Initially, descriptive statistics such as means, standard deviations, and percentages
were used to describe the sample's characteristics and to identify the trends of
participants' responses toward the study’s variables. These techniques help provide a
clear overview of the data and how it is distributed across the sample.

Validity and reliability tests were applied to the questionnaire using Cronbach’s
Alpha coefficient, which measures the internal consistency of items under each axis of
the study. The high values obtained confirmed the reliability of the research tool.

To test the hypotheses, a set of inferential statistical tests were used, including the T-
test to identify differences between means and the one-way ANOVA (Analysis of



Variance) when comparing more than two groups. In addition, Pearson’s correlation
coefficient was applied to assess the strength and direction of the relationships
between independent variables and the dependent variable.

The statistical software SPSS was utilized as the main tool for conducting the analysis,
thanks to its accuracy, user-friendly interface, and ability to generate detailed outputs
that support scientific interpretation.

The researcher strictly adhered to scientific standards during the analysis phase and
ensured objective and accurate interpretation of the results, linking the findings with
the theoretical framework and previous studies to draw meaningful conclusions.
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3.8 Conclusion

In light of the analysis presented in this study on the factors influencing the success of
small and medium-sized enterprises (SMEs) in the local market of Alexandria, it is
evident that these enterprises play a pivotal role in supporting the local economy and
achieving sustainable development. Through the adoption of a quantitative
methodology and the use of field research tools, the study reached significant findings
that highlight the importance of several elements to ensure the success and continuity
of these projects.

The study emphasized that the most influential factors in the success of SMEs include
sound planning, the availability of appropriate funding sources, administrative
competence, adaptability to market changes, and effective marketing. The results also
revealed that government and institutional support, streamlined administrative
procedures, and the provision of consulting and training services are long-term
supportive and motivating factors.



Furthermore, the study confirmed that SMEs continue to face multiple challenges such
as difficulties in accessing finance, weak infrastructure, and limited innovation. This
calls for joint efforts between governmental and private entities to create a more
conducive working environment for these enterprises.

In light of these findings, it can be concluded that the success of SMEs in Alexandria
is not solely dependent on the capabilities of the entrepreneurs but also requires a
supportive legislative and institutional environment, along with long-term
developmental strategies that empower these businesses to survive and compete in the
local market.

The study recommends enhancing government support programs, expanding access to
targeted financing for SMEs, encouraging innovation and entrepreneurship, and
developing specialized training curricula. It also suggests the establishment of
technical and advisory support centers to assist entrepreneurs in efficiently planning,
implementing, and monitoring their business operations.

This study opens the door for further future research that may explore the impact of
digital transformation on the success of SMEs or investigate sectoral differences in
success and failure factors, thereby enriching scientific knowledge and practical
applications in this vital field.
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Chapter Four: Statistical Analysis and Discussion of Results
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4.1 Introduction

Statistical analysis and discussion of results represent a crucial stage in any scientific
study, as they serve as the bridge between the raw data collected and the conclusions
that can be drawn. In this chapter, the study’s findings will be presented
systematically, relying on precise statistical methods, with an interpretation of these
results and their connection to the research objectives, questions, and hypotheses. This
analysis aims to reveal the relationships between the different variables, test the
validity of the proposed hypotheses, and compare the current results with those
reported in previous studies in the same field, thereby contributing to the enrichment
of scientific knowledge and providing practical recommendations for decision-makers
in the field of small and medium enterprises in the local market of Alexandria.
Furthermore, this stage allows for identifying the extent to which the results align with
or differ from theoretical expectations, and interpreting the factors influencing these
outcomes, thus enhancing the credibility and scientific accuracy of the study.
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4.2 Description of the Study Sample (Descriptive Statistics of the
Research Sample)

Describing the study sample is a fundamental step in scientific research, as the
sample represents the group selected to reflect the overall population that the study
addresses. At this stage, demographic, social, and economic data of the sample are
presented, such as gender, age, educational level, years of experience, and the
nature of the business or industrial activity of the enterprise. The purpose of this
description is to form a clear picture of the characteristics of the individuals or
establishments included in the study, which helps in interpreting the results later and
linking them to the sample’s characteristics. Descriptive statistics, such as
percentages, means, and standard deviations, are used to present this information in
a simple and clear manner. This stage ensures that the reader gains a complete
understanding of the context in which the data was collected, thereby enhancing the
accuracy of statistical analysis and the credibility of the conclusions drawn.
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4.3 Validity and Reliability Tests of the Questionnaires

Validity and reliability tests are a crucial step before proceeding with data analysis, as
they ensure that the research instrument is not only theoretically sound but also
practically applicable. In terms of validity, the focus was placed on construct validity,
which verifies the instrument’s ability to measure the underlying theoretical
dimensions of the phenomenon under study. This was achieved through factor
analysis to confirm that the questionnaire items group logically and coherently into
distinct dimensions. For reliability, the split-half method was employed, where the
guestionnaire items were divided into two equal halves and the correlation between
their results was calculated, providing an additional indicator of the instrument’s
stability across its items. Combining construct validity with internal reliability
strengthens the trustworthiness of the results and gives the researcher confidence
that decisions based on this data will be grounded in solid scientific foundations.
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4.4 Descriptive Statistics of the Research Variables (Answering the
Research Questions)

Descriptive statistics represent one of the most essential tools used by researchers to
provide a clear and simplified overview of study data, as they help in analyzing and
interpreting the main characteristics of the variables under investigation, thereby
directly answering the research questions with numerical support. In this study,
several descriptive statistical measures were employed, such as the arithmetic mean,
standard deviation, and percentages, in order to identify the general trends in the
data and reveal any emerging patterns.

For instance, participants’ responses to each section of the questionnaire were
analyzed to determine the degree of agreement or disagreement regarding the
factors influencing the success of small and medium enterprises (SMEs) in the local
market of Alexandria. Additionally, mean values for variables such as managerial
experience, availability of funding, government support, and training levels were
compared to identify which factors were perceived as most significant by
respondents.

This descriptive analysis helped formulate preliminary conclusions supported by data
and paved the way for the subsequent stage of hypothesis testing, thereby
enhancing the accuracy and reliability of the results.
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4.5 Hypotheses Testing and Discussion of Results

Hypothesis testing represents a critical stage in any research study, as it aims to verify
the validity or rejection of the hypotheses previously formulated based on the
theoretical framework and prior studies. In this study, a range of statistical tests
suitable for the nature of the data were applied, such as the T-test, ANOVA, and
Pearson’s correlation coefficient, to examine whether there were statistically
significant differences or relationships between the variables.

For example, the hypothesis stating that “government support has a positive and
significant effect on the success of small and medium enterprises” was tested, and the
results revealed a strong positive correlation between the level of government support
and the success indicators of such projects. This finding is consistent with many
previous studies highlighting the role of governmental policies in enhancing the
sustainability of enterprises.

The results also showed that the variable “managerial experience” had a prominent
effect on the overall performance of the projects, as entrepreneurs with longer
experience achieved higher success rates compared to others. This emphasizes the
importance of investing in training and capacity building in the managerial field.
When discussing these results, it becomes clear that the factors influencing project
success are not independent of each other; rather, they interact in a complex manner.
For instance, financial support can be more effective when combined with efficient
management and practical experience. Therefore, these findings provide a solid basis
for developing practical recommendations aimed at improving the business
environment for SMEs in the local market of Alexandria.
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4.6 Conclusion

The findings of this study reveal that the success of small and medium enterprises
(SMEs) in the local market of Alexandria is influenced by a set of interconnected
factors, including government support, managerial experience, access to finance, and
the surrounding legislative and regulatory environment. Statistical analysis confirmed
that these factors operate in an integrated manner, where weaknesses in one area may
reduce the positive impact of others. This explains the variation in success rates
among projects, even within the same sector.

Based on these results, it can be concluded that enhancing the business environment
for SMEs requires a comprehensive vision that includes:

1. Increasing direct and indirect government support through affordable
financing programs, advisory and mentoring services, and ensuring a flexible
legislative environment.



2. Enhancing entrepreneurs’ capabilities through continuous training programs
focused on financial management, marketing, and human resource management.

3. Encouraging innovation and technology adoption by offering incentives to
projects that provide innovative solutions or apply advanced production and
service techniques.

4. Strengthening partnerships between the public and private sectors, as well as
among SMESs themselves, to create mutual support networks and share
expertise.

5. Improving market access by facilitating export processes, participating in
local and international exhibitions, and adopting effective digital marketing
strategies.

In light of these recommendations, developing integrated policies that combine
financing, training, and technical support can significantly increase the success and
sustainability rates of SMEs, thereby contributing to the growth of the local economy
and the creation of new job opportunities.
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